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2. The company may also carry out any related transac�ons referred to in Ar�cle L. 311-2 of the French Monetary
and Financial Code, provide the investment services referred to in Ar�cles L. 321-1 and L. 321-2 of that Code and
perform any other ac�vity permissible for banks under the statutes and regula�ons.
Therefore, it may, in par�cular, carry out all insurance brokerage transac�ons and, more generally, act as an
insurance intermediary.

3. The company may make any investments in real or personal property necessary for the performance of its
ac�vi�es, subscribe for or acquire for itself all investment securi�es, acquire any interests in all companies, groups
or associa�ons and, more generally, carry out all transac�ons of any kind rela�ng directly or indirectly to the
company’s purposes that may facilitate the development or achievement thereof.

1.4 - Financial year 

The financial year lasts 12 months from 1 January to 31 December. 

1.5 - BPCE Group and BRED Banque Populaire’s posi�on within Groupe BPCE 

Groupe BPCE works in all banking and insurance businesses through its two major coopera�ve networks, Banque 
Populaire and Caisse d’Epargne, as well as its subsidiaries. 

The descrip�on and organisa�on chart of Groupe BPCE is available on the BPCE website, in par�cular in the 
universal registra�on document and its updates, by clicking on the following link: 
htps://groupebpce.com/inves�sseurs/resultats-et-publica�ons/documents-de-reference. 

BRED Banque Populaire is an affiliate of BPCE. BPCE is a central body within the meaning of the French Monetary 
and Financial Code and an approved credit ins�tu�on. It is incorporated as a public limited company (société 
anonyme) with an Execu�ve Board and a Supervisory Board and 50% of its capital is held by the Banques 
Populaires. BRED Banque Populaire held a 4.95% stake at 31 December 2023.  

1.6 - Equity holdings and controlling interests 

As required by Ar�cle L.233-6 of the French Commercial Code, companies that have their registered offices in 
France and exceeded significant equity holding or controlling interest thresholds (as a %) are listed below: 

1 January 2023 31 December 2023 

CMI LOCATION SA 0% 100% 
FOODPILOT 0% 8.42% 
VALMY FINANCEMENT 8 SAS 0% 100% 
VALMY FINANCEMENT 10 SAS 0% 100% 
VALMY FINANCEMENT 12 SAS 0% 100% 
VALMY FINANCEMENT 14 SAS 0% 100% 
VALMY FINANCEMENT 16 SAS 0% 100% 
VALMY FINANCEMENT 17 SAS 0% 100% 
VALMY FINANCEMENT 18 SAS 0% 100% 
VALMY FINANCEMENT 19 SAS 0% 100% 
VALMY FINANCEMENT 20 SAS 0% 100% 

https://groupebpce.com/investisseurs/resultats-et-publications/documents-de-reference
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2 - Share capital  
 
At 31 December 2023, the share capital of €1,893,934,238.40 is divided into 178,841,760 coopera�ve shares with 
a nominal value of €10.59, all of which are fully paid up and must be held in registered form. 
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3.1.1 - The role of the Board 
 
The Board of Directors is a collegial body that determines the company’s business strategies and ensures they 
are carried out. Subject to the powers expressly granted to General Mee�ngs, and within the limit of the 
corporate purposes, the Board of Directors considers all issues rela�ng to the company’s opera�ons and, by its 
decisions, resolves maters that concern it. The Board performs the checks and controls it deems necessary and 
devotes sufficient �me to its tasks. 
  
In par�cular, the ar�cles of associa�on empower the Board to: 
• define the company’s general strategy and objectives; 
• authorise commitments that exceed the internal delegation of authority granted to the Chief Executive 

Officer; 
• examine and approve the annual and consolidated financial statements and prepare the company’s 

management report; 
• propose the annual interest to be paid on shares, subject to the legal maximum; 
• decide on the admission and expulsion of cooperative shareholders; 
• convene General Meetings; 
• adopt internal rules of procedure specifying the rules of its operation, as well as those of the special 

committees. 
 
In addi�on to the ar�cles of associa�on, the Board of Directors has adopted rules of procedure that are 
periodically updated to comply with current laws and regula�ons, as well as corporate governance best prac�ce. 
 
The Board also performs the tasks and exercises the powers granted to it by the Decree of 3 November 2014 on 
internal controls within companies in the banking, payment services and investment services sector that are 
supervised by the French Pruden�al Supervisory Authority (herea�er the “Decree of 3 November 2014”). 
Accordingly, it examines the ac�vi�es and results of the internal control system on the basis of reports from those 
responsible for permanent and periodic controls, sets overall risk limits and criteria and thresholds for significant 
incidents, decides the remunera�on policy taking into account its impact on risk and, more generally, ensures 
that the Bank complies with the requirements of the Decree of 3 November 2014 and all statutes and regula�ons 
governing risk management and controls of credit ins�tu�ons. 
 
The Board also complies with the EBA/GL/2021/05 guidelines on internal governance issued by the European 
Banking Authority (hereina�er the “Internal Governance Guidelines”). These guidelines set out the internal 
governance systems, processes and mechanisms credit ins�tu�ons must adopt to ensure they are effec�vely and 
prudently managed. In this regard, the Board of Directors, in its capacity as a management body exercising a 
supervisory role, must in par�cular:  
• supervise and monitor management decision-making and ac�ons; 
• ensure effec�ve oversight of the management body in its execu�ve role; 
• construc�vely challenge and cri�cally examine the proposals and informa�on provided by the members of 

the management body in its execu�ve role, as well as its decisions; 
• periodically assess the effec�veness of the ins�tu�on’s internal governance framework and take appropriate 

measures to address any weaknesses detected. 
 
3.1.2 - Specific duties of the Chair of the Board  
 
The Chair's responsibili�es are set out in the ar�cles of associa�on and rules of procedure. In par�cular, the Chair:  
• organises and oversees the work of the Board of Directors; 
• ensures that strategic issues are discussed as a priority; 
• reports to the General Meeting; 
• together with Senior Management, prepares the general policies and objectives proposed to the Board of 

Directors; 
• ensure that the directors are able to perform their duties. 

 



Report on corporate governance 

 

 

1-8 

2023 BRED Annual Report 

3.1.3 - Composition of the Board  
 
At 31 December 2023, the Board of Directors was composed of 20 directors, including two directors represen�ng 
employees.  
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Secretaries 
Bruno Blandin  
Main position: Manager of Établissements Claude Blandin et fils SARL 
End date of term of office:  
General Mee�ng 2024  
Number of cooperative shares 
held: 3,461 
Date of birth: 7 October 1952 
 

Offices and positions held within BRED Banque Populaire Group 
• Secretary of the Board of Directors of BRED Banque Populaire. 
• Director of BRED COFILEASE. 
Offices and positions held outside BRED Banque Populaire Group 
• Manager of Etablissements Claude Blandin et Fils SARL (ECB), 

lead holding company of a group of commercial companies. 
• Manager of TRIDOM SARL, lead holding company of a group of 

property companies 
• Manager of SARL B6, SARL BEB, SCI ATHENAIS, SCI TAMARINE, 

SARL GEMINI-JABRUN, SCI AQUILA-CURIE, SAS TREIZE B. 
• President of SAS PROMIDOM 
• Vice-Chairman F.E.D.O.M. (Fédéra�on des DOM/TOM). 
• Director of GIE C2B, GIE CBI, CANAL+ ANTILLES and SEM 

PATRIMONIALE REGION GUADELOUPE. 
• President of the Union des Entreprises - MEDEF GUADELOUPE. 
• 1st Vice-Chair and Director of the Grand Port Mari�me de la 

Guadeloupe (Member of the Supervisory Board). 
• Elected member of the Guadeloupe Islands Chamber of 

Commerce and Industry (CCI-IG). 
Gérard Kuster 
Main position: Business Ethics Consultant at Ethics Premium 
End date of term of office:  
General Mee�ng 2028 
Number of cooperative shares 
held: 4,858 
Date of birth: 20 December 1948 
 

Offices and positions held within BRED Banque Populaire Group 
• Deputy Secretary to the Board of Directors of BRED Banque 

Populaire. 
• Director of PREPAR Courtage and PROMEPAR Asset 

Management. 
Offices and positions held outside BRED Banque Populaire Group 
• Director of the Forum francophone des affaires. 
• Business Ethics Consultant at Ethics Premium  
• Member of the Ethics Commitee of Aéroports de Paris (ADP). 

Benoit Bas  
Main position: Corporate Affairs and Communications Director at Japan Tobacco International 
End date of term of office:  
General Mee�ng 2026 
Number of cooperative shares 
held: 379 
Date of birth: 16 January 1975 
 
 

Offices and positions held within BRED Banque Populaire Group 
• Deputy Secretary to the Board of Directors of BRED Banque 

Populaire. 
• Director of the BRED Banque Populaire Enterprise Founda�on. 
Offices and positions held outside BRED Banque Populaire Group 
• Corporate Affairs and Communica�ons Director at Japan 

Tobacco Interna�onal. 
• Director of ALCOME (environmentally responsible 

organisa�on). 
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Directors  
Cyril Barth 
Main position: President of CYRALAB, professional training centre   
End date of term of office:  
General Mee�ng 2029 
Number of cooperative shares 
held: 1,171 
Date of birth:  
11 March 1971 

Offices and positions held within BRED Banque Populaire Group 
• Director of BRED Banque Populaire 
• Director of Fondation BRED 
Offices and positions held outside BRED Banque Populaire Group 
• President of SAS CYRALAB 
• Representative of CYRALAB as President of COHERENCE SAS  

 
Anne Bay 
Main position: Co-manager – Chief Administrative and Financial Officer – Nostromo communications agency 
End date of term of office:  
General Mee�ng 2028 
Number of cooperative shares 
held: 101 
Date of birth: 25 January 1962 

Offices and positions held within BRED Banque Populaire Group 
• Director of BRED Banque Populaire. 
Offices and positions held outside BRED Banque Populaire Group 
• Co-manager – Chief Administra�ve and Financial Officer – 

Nostromo communica�ons agency 
 
 

Camille Bougon 
Main position: Director of the French property division of an international investment holding company 
End date of term of office:  
General Mee�ng 2025 
Number of cooperative shares 
held: 4,748 
Date of birth: 4 April 1981 

Mandates or functions within BRED Banque Populaire Group 
• Director of BRED Banque Populaire. 
Mandates or functions outside BRED Banque Populaire Group 
• Director of the French property division of an international 

investment holding company. 
• President of SAS CAMERO. 
• Administrator of SC JEANJO. 
• Manager, SCI DES MARAIS. 
• Administrator, SARL IPC. 
• Administrator SCI MINIE.  
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Nathalie Briot 
Main position: Institutional relations and lobbying consultant  
End date of term of office:  
General Mee�ng 2026 
Number of cooperative shares 
held: 101 
Date of birth: 11 July 1954 

Offices and positions held within BRED Banque Populaire Group 
• Director of BRED Banque Populaire. 
• Director of the BRED Banque Populaire Enterprise Founda�on.  
Offices and positions held outside BRED Banque Populaire Group 
• Ins�tu�onal rela�ons and lobbying consultant. 

 
Nadine Calves  
Main position: Management Officer with the General Secretariat of the French Finance Ministry 
End date of term of office:  
General Mee�ng 2026 
Number of cooperative shares 
held: 496 
Date of birth: 6 April 1965 

Offices and positions held within BRED Banque Populaire Group 
• Director of BRED Banque Populaire. 
• Director of the BRED Banque Populaire Enterprise Founda�on.  

 
Offices and positions held outside BRED Banque Populaire Group 
• Management Officer with the General Secretariat of the 

French Finance Ministry. 
 

Pascal Drouhaud 
Main position: Director of Communications and Institutional Relations for the Nice Côte d'Azur Metropolitan 
Area. 
End date of term of office:  
General Mee�ng 2025  
Number of cooperative shares 
held: 200 
Date of birth: 3 July 1964 
 

Offices and positions held within BRED Banque Populaire Group 
• Director of BRED Banque Populaire. 
Offices and positions held outside BRED Banque Populaire Group 
• Director of Communica�ons and Ins�tu�onal Rela�ons for the 

Nice Côte d'Azur Metropolitan Area. 
• Partner in EURL Interna�onal Consul�ng Strategy.  

 
Bruno Giorgianni 
Main position: Public Affairs and Security Officer and Chief of Staff to the Chair and CEO of Dassault Aviation 
End date of term of office:  
General Mee�ng 2025  
Number of cooperative shares 
held: 100 
Date of birth: 17 April 1966 

Offices and positions held within BRED Banque Populaire Group 
• Director of BRED Banque Populaire. 
• Director and member of the Strategy Commitee of COFIBRED 

(Compagnie Financière de la BRED). 
Offices and positions held outside BRED Banque Populaire Group 
• Public Affairs and Security Officer and Chief of Staff to the Chair 

and CEO of Dassault Avia�on. 
• Member of the GIFAS-CIDEF Defence Commitee. 

 

Patricia Lewin  
Main position: Outreach delegate for the French Ministry of Defence's Directorate General for International 
Relations and Strategy (DGRIS)  
End date of term of office:  
General Mee�ng 2026 
Number of cooperative shares 
held: 649 
Date of birth: 24 November 1960 
 

Offices and positions held within BRED Banque Populaire Group 
Director of BRED Banque Populaire. 
Offices and positions held outside BRED Banque Populaire Group 
• Outreach delegate for the French Ministry of Defence's 

Directorate General for Interna�onal Rela�ons and Strategy 
(DGRIS). 
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Philippe Savaranin  
Main position: Deputy to the local commitments delegation (Ile de la Réunion) of BRED Banque Populaire 
End date of term of office:  
General Mee�ng 2025 
Number of cooperative shares 
held: 487 
Date of birth: 17 June 1963 

Offices and positions held within BRED Banque Populaire Group 
• Deputy to the local commitments delega�on (Ile de la Réunion) 

of BRED Banque Populaire. 
• Director represen�ng employees at BRED Banque Populaire. 

 
Offices and positions held outside BRED Banque Populaire Group 
• Administrator, SCI SAVARANIN. 
• Administrator, SCI Phico 1. 

 
  



Report on corporate governance 

 

 

1-15 

2023 BRED Annual Report 

Method of appointment and term of office of directors  
 
The directors, who must be members of the Bank, are appointed by the General Mee�ng for a term of six years, 
on the recommenda�on of the Board of Directors and a�er review by the Nomina�ons Commitee.  
 
The two directors represen�ng employees were appointed in 2018, for a term of six years, by the two largest 
trade unions.  
 
Balanced representation  
 
The composi�on of the Board aims to strike a balance between: 
• the experience, knowledge and skills required to perform the duties of a Board of Directors member; and  
• a harmonious representation of the various socio-professional categories that comprise the Bank's customer 

base and the different regions in which it does business.  
 
At 31 December 2023, the Board of Directors consisted of eight women and ten men (i.e. 44% women and 56% 
men), not including the two directors represen�ng employees in accordance with the law. BRED therefore meets 
with the minimum percentage of 40% of each gender on its Board of Directors, in accordance with the provisions 
of Ar�cle L.225-18-1 of the French Commercial Code. 
 
In addi�on, the ar�cles of associa�on provide that the number of directors over the age of 68 may not exceed 
one third of the number of directors in office. However, this provision does not apply to the two directors 
represen�ng employees.  
 
Directors’ ethical obligations 
 
Directors must comply with the French and European laws regarding the availability, atendance, skills, 
knowledge, integrity and confiden�ality obliga�ons incumbent on the directors of a credit ins�tu�on. 
 
Persons who attend Board of Directors meetings 
 
Senior Management, the General Secretary, the representa�ve of the Social and Economic Commitee and the 
representa�ve of the central body (BPCE) atend Board mee�ngs in a non-vo�ng capacity. Lastly, the statutory 
auditors and the company’s opera�onal and func�onal managers atend mee�ngs whenever necessary. 
 
3.1.4 - Work performed by the Board in 2023 
 
The Board of Directors meets as o�en as required by the company’s interests, pursuant to a no�ce of mee�ng 
given by its Chair. 
 
The Board of Directors met six �mes in 2023. The average length of mee�ngs was four hours and the atendance 
rate of directors was 99.33%. 
 
Governance 
 
• The Board of Directors appointed the Bank's new Chief Executive Officer, after hearing the Nominations 

Committee's report on the selection and evaluation process. 
• The Board approved the training programme for directors representing employees and was informed of the 

training programme for Board members. 
• It decided on the allocation of compensatory payments for time devoted to company business. 
• It was informed of the results of the self-assessment carried out by the Board in 2022. 
• The Board prepared and approved the resolutions submitted to the annual General Meeting. 
 
Corporate social responsibility and cooperative audits 
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• The Board of Directors reviewed the Bank's CSR policy and actions, as well as the interim cooperative audit 

report. 
• The Board approved BRED’s workplace and remuneration gender equality policy. 
 
Share capital 
 
• Following a review by its officers, the directors approved the transfers of coopera�ve shares. They were also 

regularly informed when the limits on share ownership were exceeded. 
• As in previous years, the directors examined geographical changes in the company's members. 
• The Board of Directors used the authority delegated to it by the General Mee�ng to increase the Bank's share 

capital by €212,502,332.61, in order to bolster its business, stability and financial autonomy. Since 26 June 
2023, the share capital has been €1,893,934,238.40. 

 
Remuneration 
 
• The Board of Directors heard a report on the work of the Remuneration Committee.  
• On the recommendation of the Remuneration Committee, it approved the remuneration package for the 

new Chief Executive Officer, Mr Jean-Paul Julia, and the end-of-career package for Mr Olivier Klein. 
• The Board of Directors set the principles and criteria for determining, allocating and awarding the 

remuneration of the Chief Executive Officer and also approved the variable remuneration policy for traders, 
risk controllers and accountable managers (dirigeants effectifs). 

•  
Strategy, activity and operations 
 
• The Board of Directors was kept duly informed of the state of the French, European and international 

economy, particularly with regard to the banking and financial markets. Changes in interest rates and their 
impact on the banking sector and on BRED were a constant focus of attention for the members of the Board 
of Directors. 

• From time to time, Senior Management presented the implementation of the company's strategic policies 
and international growth projects. 

• The Board heard the heads of the Bank’s main departments report on the business activities and growth in 
the results of commercial banking in France and internationally, the trading desk and the consolidated 
management of investments. 

• The Board of Directors approved the trading desk business plan and carried out the annual review of 
commitment limits. 

• It examined the strategic plan of the Information Systems Department and of several major BRED 
subsidiaries. 

 
Accounting and financial information  
 
• The Board of Directors regularly heard reports on the work of the Audit and Accounts Committee. 
• It examined and approved the standalone and consolidated financial statements for the 2022 financial year, 

and reviewed the quarterly results, the updated year-end forecast, the medium-term plan and the budget 
for 2024.  

• Board members met with the Statutory Auditors. 
• The Board carried out its annual review of regulated commitments and related-party agreements entered 

into and authorised in previous years that continued into 2023.  
• It approved the draft report of the Board of Directors for 2023 and the Pillar 3 report. 
• It renewed its authorisations for the issuance of subordinated securities and euro medium-term notes 

(EMTNs). 
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Internal control, risks, compliance 
 
• The Board of Directors regularly heard reports on the work of the Risk Committee, in particular the results 

of the assignments carried out by BRED's Compliance Division, and the follow-up of recommendations (for 
all issuers). 

• It approved the risk appetite framework presented by Senior Management and the Risk Management 
Department. It was regularly informed about the monitoring and updating of this framework. 

• The Board was also informed of the results of the Compliance Division’s work and the multi-year audit plan. 
• It approved the annual report on internal controls prepared for financial year 2022 and the annual report 

on the fight against money laundering.  
• The directors monitored the Bank’s risk governance and internal control framework. They regularly heard 

the Director of Risk, Compliance and Permanent Control, in particular regarding the summary of permanent 
controls in 2022, the periodic review of the risk and compliance dashboards and consolidated mapping, as 
well as the approval of policies and procedures.  

• The Board was informed of a study on the monitoring of high-risk segments and associated strategies. 
• The Board approved the Basel 2 framework suitable for BRED.   
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3.1.5 - Special Board committees 
 
The Board of Directors has created four special commitees, whose members are all directors of the Bank. 
Members issue opinions intended for the Board and are appointed by the Board on the basis of their skills and 
professional experience for a period set at the �me of their appointment.  
 
The main roles of the Committees 
 
Audit and Accounts Committee 

 
The main roles of the Audit and Accounts Commitee are:  
 
• monitoring issues relating to the preparation and auditing of accounting and financial information; 
• overseeing the process for preparing financial information and, if necessary, making recommendations to 

ensure its integrity; 
• monitoring the efficiency of the internal control and risk management procedures, as well as the procedures 

for preparing and treating accounting and financial information; 
• ensuring the independence of the statutory auditors and examining their work programme, their 

recommendations and the follow-up actions taken by Senior Management; 
• assuming responsibility for the selection procedure for the statutory auditors and issuing recommendations 

on their appointment, remuneration, renewal and dismissal. 
 
Risk Committee  
 
The main roles of the Risk Commitee are:  
 
• advising the Board of Directors on the Bank's overall strategy and risk appetite, both current and future, 

taking into account all types of risk, to ensure they are consistent with the Bank's business strategy, 
objectives, culture and corporate values; 

• overseeing the implementation of the Bank's strategies concerning capital management, liquidity and other 
relevant risks, such as market risk, credit risk, operational risk (including legal and IT risks) and reputational 
risk, in order to ensure they are consistent with the approved risk appetite and risk strategy; 

• examining various possible scenarios, including stress scenarios, to assess the Bank's risk profile vis-à-vis 
various external and internal events; 

• evaluating the recommendations of the internal and external auditors and ensuring the appropriate 
implementation of measures adopted; 

• ensuring the prices for products and services offered to customers are in line with the Bank's business model 
and risk strategy. 

 
Remuneration Committee 
 
The main roles of the Remunera�on Commitee are:  
• preparing the decisions the Board of Directors adopts regarding remuneration, in particularly those that 

have an impact on the Bank’s risk and risk management; 
• performing an annual review of: 

o the Bank’s remunera�on policy; 
o the remunera�on, bonuses and benefits of all types granted to the Bank's corporate officers; 
o certain categories of employees, including risk takers, staff members with a control func�on, and any 

other employee in the same remunera�on bracket given their aggregate income, whose professional 
ac�vi�es may have a significant impact on the risk profile of the Bank or the group; 
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The main topics examined by the Specia l Committees in 2023 
 
Audit and Accounts Committee 
 
The Commitee met four �mes in 2023 and reported on its work to the Board of Directors. 
 
Whereas 2022 witnessed a number of adverse events on a scale unprecedented for many decades, a number of 
difficul�es persisted into 2023, including con�nuing infla�onary pressures and the energy crisis, a strong dollar, 
a number of natural disasters against a backdrop of global warming which seems to be worsening, and the 
ongoing war in Ukraine on the doorstep of the European Union. In this environment, the Commitee paid 
par�cular aten�on to changes in BRED's results. 
 
The Audit and Accounts Commitee examined BRED's standalone and consolidated financial statements and 
interim financial statements.  
 
It examined the process for preparing accoun�ng and financial informa�on, the results of the audits performed 
in 2022 by the Financial Control Department, and the audit plan for 2023. The Commitee also took note of the 
an�-corrup�on mapping rela�ng to accoun�ng procedures and controls.   
 
It met in closed session with the statutory auditors to discuss the 2022 financial statements and reviewed their 
reports.  
 
The Commitee also examined the statutory auditors’ statement of independence and took note of their audit 
plan for 2023. It reviewed the services for which BRED appointed the statutory auditors, other than the 
cer�fica�on of the financial statements.  
 
 
Risk Committee  
 
The Risk Commitee met six �mes in 2023 and reported on its work to the Board of Directors.  
 
It was regularly informed of the findings of assignments conducted by the BRED Group Compliance Division, the 
Groupe BPCE Compliance Division and the supervisory authori�es, and was updated on the implementa�on of 
the recommenda�ons expressed.  
 
The Commitee examined the 2023 audit plan and the mul�-year audit plan of the BRED Group Compliance 
Division.  
 
It reviewed the annual report on internal control, the report of the Compliance Director and the BRED Group's 
internal control charter. 
 
It regularly reviewed the risk management system (including compliance with thresholds and limits), focusing on 
credit risk, segmenta�on risk, balance sheet risk, compliance risk, country risk and opera�onal risk. The 
Commitee regularly took note of risk appe�te indicators and the quarterly consolidated risk map, including non-
compliance risk. 
 
The Commitee was informed of the periodic upda�ng of policies, par�cularly covering commitments, 
investment, liquidity, cash flow, balance sheet management, compliance, opera�onal risk country risk and 
compliance of investment services. The Commitee took note of the procedures rela�ng to the management and 
supervision of subsidiaries, as well as excep�onal growth opera�ons and transac�ons. 
 
The Commitee regularly interviewed the managers of Bank departments, including Legal, Human Resources, 
Consolidated Investment Management, Informa�on Systems Security and Safety of Persons and Property.  
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Remuneration Committee 
 
The Commitee met three �mes in the past year and reported on its work to the Board.  

As it does every year, it examined and recommended that the Board should approve the variable remunera�on 
package for the CEO. It also examined the remunera�on package for the new Chief Execu�ve Officer, Jean-Paul 
Julia, and the re�rement provisions applicable to Olivier Klein. 

The Commitee received detailed informa�on on changes in the regulated popula�on and their variable 
remunera�on. The Commitee conducted an annual review of the remunera�on policy and checked that it 
complied with the applicable regula�ons and industry standards. 
In accordance with Ar�cle L.511-74 of the French Monetary and Financial Code, the Remunera�on Commitee 
reviewed the conclusions of the audit performed to verify proper applica�on of the regulatory provisions specific 
to risk takers. 
It examined the remunera�on of the heads of BRED's control func�ons. 
Lastly, the Commitee prepared the dra� resolu�ons on remunera�on to be submited to the General Mee�ng 
for approval. 
 
Appointments Committee 
 
The Commitee met three �mes in the past year and reported on its work to the Board.  

In connec�on with the process of changing the Chief Execu�ve Officer, the members of the Appointments 
Commitee examined the applica�ons for this posi�on and assessed the suitability of the candidate selected 
following the consulta�on and exchange phase conducted by the Chairman of BPCE’s Management Board and 
the Chairman of BRED. The Commitee determined that Jean-Paul Julia had the knowledge, experience and skills 
required to perform the du�es of Chief Execu�ve Officer of BRED and voted to recommend that the Board of 
Directors appoint him. 
Lastly, in accordance with Ar�cle L. 511-100 of the French Monetary and Financial Code and the EBA/ESMA 
guidelines on assessing the suitability of members of the management body and holders of key posi�ons, the 
Appointments Commitee assessed the structure, size, composi�on and effec�veness of the Board of Directors.  

It also carried out a collec�ve assessment of BRED's management body – both the Board of Directors and the 
accountable managers – to ensure that, as a whole, it had the appropriate knowledge, experience and skills to 
understand the Bank's ac�vi�es and the risks to which it is exposed. 

In connec�on with the renewal of a director's term of office, it also carried out this assessment on an individual 
basis. 

Lastly, in accordance with Ar�cle L 511-101 of the French Monetary and Financial Code, the Appointments 
Commitee ensured that, in the performance of its du�es, the Board of Directors was not dominated by one 
person or a small group of persons in a manner prejudicial to the interests of BRED. 

 
3.1.6 - Management of conflicts of interest and regulated commitments 
 
All directors must inform the Board of any conflict of interest, including poten�al conflicts of interest, and refrain 
from par�cipa�ng in the vote on the corresponding decision. 
 
In accordance with the EBA/ESMA guidelines on assessing the suitability of members of the management body 
and holders of key posi�ons, the Board of Directors has adopted a policy for preven�ng and managing conflicts 
of interest that iden�fies and oversees situa�ons that could poten�ally hinder the ability of management or the 
Board of Directors to adopt objec�ve and impar�al decisions that best meet the Bank’s interests and to perform 
their du�es independently and objec�vely. 
 
In addi�on, any agreement entered into directly or indirectly between BRED and its Chief Execu�ve Officer and, 
more broadly, any person referred to in Ar�cle L. 225-38 of the French Commercial Code, must be submited to 
the Board of Directors for prior authorisa�on.  
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The same applies to any agreement made between BRED and another company if the Chief Execu�ve Officer or 
any director of BRED is an owner, partner with unlimited liability, manager, director, member of the supervisory 
board or, in general, the head of such company. 
 
Prior approval by the Board of Directors must be based on the benefits of the agreement to the BRED, specifically 
the financial condi�ons associated with it. 
 

3.2 - Senior Management and the Execu�ve Commitee  
 
BRED Banque Populaire's Senior Management consists of a Chief Execu�ve Officer and three Deputy Chief 
Execu�ve Officers.  
 
3.2.1 - Senior Management 
 
Appointment of the Chief Executive Officer  
 
Pursuant to a proposal of the Chair, the Board of Directors appoints a Chief Execu�ve Officer for a five-year term. 
The Chief Execu�ve Officer may not be a member of the Board of Directors. The CEO’s term of office is renewable. 
 
In accordance with Ar�cle L. 512-107 of the French Monetary and Financial Code, the appointment and renewal 
of the term of office of the Chief Execu�ve Officer is subject to BPCE’s approval.  
 
Jean-Paul Julia has been Chief Execu�ve Officer of BRED since 1 June 2023.  
 
Role and powers of the Chief Executive Officer 
 
The Chief Execu�ve Officer has the broadest powers to act on the Company’s behalf in all circumstances. The CEO 
exercises their powers within the limits of the corporate purposes, subject to the powers expressly reserved by 
law to General Mee�ngs and the Board of Directors. The Chief Execu�ve Officer manages the company in 
accordance with its corporate interest, taking into account the social and environmental issues in connec�on with 
its business. 
 
The CEO must obtain prior authorisa�on from the Board of Directors for projects to:  
• acquire or dispose of material equity interests or equity interests that materially modify the consolidation 

scope; 
• acquire or dispose of buildings used as head offices. 
 
Deputy Chief Executive Officers  
 
The Chief Execu�ve Officer is assisted by three Deputy Chief Execu�ves, Éric Montagne, Simone de Oliveira and 
Béatrice Gosserez. 
 
Accountable manag ers  

In accordance with banking regula�ons, BRED has appointed two accoun�ng managers (Jean-Paul Julia and Éric 
Montagne). Jean-Paul Julia and Eric Montagne are therefore responsible before the supervisory authori�es, in 
par�cular the ACPR, and assume full and complete responsibility for the following ac�vi�es: effec�vely 
determining the direc�on of the ins�tu�on's business, accoun�ng and financial informa�on, internal control and 
establishing the Bank’s capital. 
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3.2.2 - Offices and positions held by the Chief Executive Officer  
 

Jean-Paul Julia  
Main position: Chief Execu�ve Officer of BRED Banque Populaire  
End date of term of office:  
General Mee�ng 2028 
 

Offices and positions held within BRED Banque Populaire Group 
• Chief Execu�ve Officer of BRED Banque Populaire. 
• Chief Execu�ve Officer of COFIBRED.  
• Non-vo�ng member of the BPCE Supervisory Board. 
• Director of BIC BRED Suisse SA, BRED Bank Fiji Ltd, BRED Bank 

Cambodia, Banque Franco Lao, Promepar Asset Management, 
BIC-BRED and BRED Ges�on. 

• Member of the Supervisory Board of PREPAR VIE. 
• Permanent representa�ve of BRED Banque Populaire on the 

Board of Banque Calédonienne d'Inves�ssement and BCI Mer 
Rouge. 

• Member of the VIALINK Strategy Commitee. 
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3.2.3 - Executive Committee  
The Execu�ve Commitee consists of Senior Management and 14 other members who are department heads. It 
meets once a week.  

 

   

JEAN-PAUL JULIA  
CHIEF EXECUTIVE OFFICER 
 

   

   

 

SIMONE DE OLIVEIRA 
DEPUTY CEO  

BÉATRICE GOSSEREZ  
DEPUTY CEO AND SECRETARY-
GENERAL 
 

ÉRIC MONTAGNE  
DEPUTY CEO  

 

 

 

  
MATHIEU AUFFROY 
DIRECTOR OF BUSINESS 
TRANSFORMATION 

MAYLIS COUPET 
DIRECTOR OF  
CORPORATE BANKING 

FRANÇOISE EPIFANIE 
DEVELOPMENT DIRECTOR 

BALTASAR GONZALEZ-
COLLADO  
CHIEF FINANCIAL OFFICER 
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MATHIEU LE BELLAC 
DIRECTOR OF 
OVERSEAS NETWORKS 

MURIEL LECLERCQ 
DIRECTOR OF STRATEGY  
AND TRANSFORMATION 
 

CORINNE LÉGER-LICOINE 
CUSTOMER BANKING 
DIRECTOR  
 

STÉPHANE MANGIAVACCA 
DIRECTOR OF  
INTERNATIONAL OPERATIONS  
 

    
AURÉLIEN PENNERAT 
DIRECTOR OF 
THE COMPLIANCE DIVISION 
AND INTERNAL AUDIT 
 

LAURENT SAMSOEN 
MAINLAND FRANCE 
COMMERCIAL NETWORK 
DIRECTOR 
 

ALBAN SARTORI 
HUMAN RESOURCES  
DIRECTOR 
 

CHRISTIAN SCHELLINO 
COMMITMENTS  
DIRECTOR  
 

  

  

LUC VIENNET 
CAPITAL MARKETS  
DIRECTOR  
 

ARNAUD VIRICEL 
DIRECTOR OF RISK, 
PROTECTION AND CONTROL  
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4 - GENERAL MEETINGS 
 

4.1 - Methods for convening mee�ngs 
 
General Mee�ngs are convened by the Board of Directors in accordance with the requirements prescribed by 
law. As the shares are in registered form, mee�ngs may be convened by sending each coopera�ve shareholder a 
no�ce of mee�ng by ordinary post. 
 
Mee�ngs are held at the registered office or at any other loca�on specified in the no�ce of mee�ng. The no�ce 
of mee�ng must be sent at least fi�een days before the date of the mee�ng. 
 

4.2 - Admission requirements 
 
All members are en�tled to atend General Mee�ngs and take part in the delibera�ons, either in person or 
through a proxyholder, in accordance with the applicable laws and regula�ons, regardless of the number of shares 
they hold. 
A proxyholder may not appoint another person to replace them. If a member’s proxy form does not specify the 
name of a proxy, the chair of the General Mee�ng will cast a vote in favour of the adop�on of proposed 
resolu�ons submited or approved by the Board of Directors and a vote against the adop�on of all other proposed 
resolu�ons. 
 
At a Board of Directors mee�ng duly convened on the date of a general mee�ng, the Board may vote on 
amendments proposed by the General Mee�ng during a suspension of such mee�ng.  
Legal persons may take part in General Mee�ngs through their legal representa�ves or any other person duly and 
properly authorised to represent them. 
 
A proxy is valid for one mee�ng only. However, it may be granted for an ordinary general mee�ng and an 
extraordinary general mee�ng held on the same day, or within a period of seven days. A proxy granted for a 
General Mee�ng is valid for all subsequent mee�ngs convened with the same agenda. 
All coopera�ve members may vote by post, using a balloted completed and sent to BRED in accordance with the 
requirements prescribed by the applicable laws and regula�ons. 
In accordance with the requirements laid down by the statutes and regula�ons, coopera�ve members may send 
their proxy form and postal ballots for any General Mee�ng in paper format, or in electronic format if authorised 
by the Board of Directors and stated in the no�ce of mee�ng. 
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4.3 - Requirements for exercising vo�ng rights 
 
At all ordinary or extraordinary General Mee�ngs, the quorum is calculated on the basis of all shares that make 
up the share capital, less shares that have been deprived of vo�ng rights in accordance with the law. Each share 
confers the right to one vote. If votes are cast by post, only postal ballots received by BRED no later than the day 
before the date of the mee�ng will be counted when calcula�ng the quorum, in accordance with the 
requirements prescribed by the law in force.  
 
In accordance with Ar�cle L. 512-5 of the French Monetary and Financial Code and the Bank’s ar�cles of 
associa�on, at mee�ngs no member may hold more than 0.25% of the total number of vo�ng rights appurtenant 
to the company’s shares, either personally or as a proxy, taking into account the vo�ng rights appurtenant to the 
shares members hold directly and/or indirectly and the proxies granted to them. 
 

5 - STATUTORY AUDITORS 
 
The Company’s accounts are audited by two statutory auditors appointed for six financial years by an ordinary 
General Mee�ng, who perform their du�es in accordance with legal requirements. 
 
Their terms of office will expire at the ordinary General Mee�ng that will vote in 2029 on the financial statements 
for the year ending 31 December 2028. 
 
The statutory auditors’ fees are set in accordance with legal requirements. 
 
Statutory auditors are vested with the du�es and powers conferred to them by the statutes and regula�ons. They 
are given no�ce of all mee�ngs of coopera�ve members no later than the date the members are given no�ce.  
 
Statutory auditors must be given no�ce of the Board mee�ng that will approve the accounts for the financial 
year. They may be given no�ce of any other mee�ng of the Board of Directors at which their presence is deemed 
appropriate.  
 

Principal statutory auditors Signatory partners 
Deloite et Associés 
(appointed in 2023) Charlote Vandepute 

KPMG  
(appointed in 1999) Ulrich Sarfa� 

 
6. COOPERATIVE AUDITS 
In accordance with the provisions of Ar�cles 25-1 to 25-5 of Law 47-1775 of 10 September 1947 governing the 
status of coopera�ve en��es, BRED is subject to the coopera�ve audit created by Law 2014-856 of 31 July 2014. 
 
This audit, which is performed by an independent auditor, verifies that the organisa�on and opera�on of 
coopera�ve socie�es are consistent with the principles and rules applicable to coopera�ve en��es and with the 
interests of the members, as well as with the specific coopera�ve rules applicable to them and, if necessary, 
proposes correc�ve measures.  
The coopera�ve audit is a posi�ve act of coopera�ve governance. It provides BRED's members with the means 
to ensure that their company con�nues to abide by the opera�ng principles that guarantee its long-term future. 
For the corporate officers, it also aids governance and ensures the coherence of the coopera�ve project, taking 
into account the requirements of the coopera�ve status and the laws specific to its business sector.  
The General Mee�ng of 29 May 2018 appointed É�enne Madranges as coopera�ve auditor. He presented his first 
coopera�ve audit report at the General Mee�ng held on 28 May 2019. His term of office was renewed at the 
General Mee�ng of 31 May 2023.  
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His second five-year report was issued in February 2024 and presented to the Board of Directors on 25 March 
2024. This report will be presented to members at the General Mee�ng on 30 May 2024. 
 
The report of BRED's coopera�ve auditor is available on the Bank's website (htps://www.bred.fr/groupe-
bred/qui-sommes-nous/nos-rapports-annuels). 
 

https://www.bred.fr/groupe-bred/qui-sommes-nous/nos-rapports-annuels
https://www.bred.fr/groupe-bred/qui-sommes-nous/nos-rapports-annuels
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The variable por�on has two components: 
• a Group component represen�ng 20% of the maximum amount, expressing the solidarity of the Banks and 
Caisses with the consolidated results of Groupe BPCE and each of the two networks; 
• a "Company" represen�ng 80% of the maximum amount, in line with BRED's development and performance 
objec�ves. 

 
The "Company" component, in turn, consists of 30% common na�onal criteria defined at BPCE level and 50% local 
criteria defined at BRED level. 

 
The common na�onal criteria are based on data specific to BRED illustra�ng its achievements over the past period 
as compared with the achievements of other Banques Populaires. These criteria are determined in accordance 
with predefined rules and are calculated by BPCE. 

 
Since the 2018 financial year, one of these local criteria has been �ed, in par�cular, to the quality of the Bank’s risk  
appe�te framework. 

 
In accordance with the laws applicable to accountable managers, a por�on of the Chief Execu�ve Officer's variable 
remunera�on is deferred on a straight-line basis over five years (see sec�on 3.2.3.3). 

 
The Chief Execu�ve Officer is also en�tled to a company car and the pension scheme and an end-of-career bonus 
applicable to Chief Execu�ve Officers of Groupe BPCE. 

 
3.2.3.2 Second accountable manager 

 
When reviewing the award of the variable por�on to the second accountable manager, the Remunera�on 
Commitee now takes into account, as it does for the Chief Execu�ve Officer, the quality of the risk appe�te 
framework. 

 
To do so, the Commitee uses the informa�on provided by the Risk Division and the opinion of the Board’s Risk 
Commitee. On the basis of this informa�on, the Remunera�on Commitee determines: 

- whether the risk appe�te framework is appropriately deployed within the company each year (introduc�on, 
implementa�on of number and threshold indicators according to the Group's methodology); 
- whether any threshold breaches have been properly handled, in accordance with the Group procedure. 

 
If the quality of the risk appe�te framework is unsa�sfactory, the variable remunera�on of the second 
accountable manager may be reduced by up to 10% of the proposed amount of variable remunera�on, provided 
such amount does not exceed the variable remunera�on obtained in the previous year. 

 
3.2.3.3 Payment procedures for the variable component of remuneration of accountable managers 

 
Above the threshold of €50,000, the following rules apply to the payment of variable remunera�on to 
accountable managers: 
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For each deferred por�on, final ves�ng is subject to the financial performance and robustness criteria set out in 
sec�on 3.3.1, as well as con�nued presence with the company. 

 
In the event of voluntary departure or dismissal, deferred unvested amounts are lost; in the event of re�rement 
or a transfer within Groupe BPCE, deferred sums are systema�cally retained and paid at the normal due dates, in 
line with the condi�ons (performance, penalty, etc.) and form ini�ally provided for. 
As an excep�on, in the event of death, deferred por�ons are setled immediately. 

 
The deferred por�ons of variable remunera�on are index-linked to changes in BRED’s consolidated equity (Group 
share, excluding capital transac�ons and the revalua�on of securi�es in BPCE or its subsidiaries, and excluding 
BPCE dividends) since 31 December of the year in which the variable remunera�on is awarded. In addi�on, 
infla�on is taken into account by addi�onal indexa�on to the capitalised infla�on rates according to the year in 
which the deferred por�on is setled. 

 
3.2.4 - Other members of the regulated population 

 
The variable remunera�on of employees who are members of the regulated popula�on is determined in 
accordance with the general framework for determining bonuses. Specific provisions, covered, apply to traders. 
If members of the regulated popula�on other than traders receive variable remunera�on above the threshold 
that requires the applica�on of special alloca�on and payment procedures (deferred shares), they are also subject 
to these procedures, subject to compliance with the law applicable to employment contracts preda�ng the 
introduc�on of the regula�ons. 

 
Above the threshold of €50,000, the following rules apply to the payment of remunera�on: 

 
 

For each deferred por�on, final ves�ng is subject to the financial performance and robustness criteria set out in 
sec�on 3.3.1, as well as con�nued presence with the company. 
In the event of voluntary departure or dismissal, deferred unvested amounts are lost; in the event of re�rement 
or a transfer within Groupe BPCE, deferred sums are systema�cally retained and paid at the normal due dates, in 
line with the condi�ons (performance, penalty, etc.) and form ini�ally provided for. 
As an excep�on, in the event of the risk taker’s death, deferred por�ons are setled immediately. 

 
The deferred por�ons of variable remunera�on are index-linked to changes in BRED’s consolidated equity (Group 
share, excluding capital transac�ons and the revalua�on of securi�es in BPCE or its subsidiaries, and excluding 
BPCE dividends) since 31 December of the year in which the variable remunera�on is awarded. 

 
For the en�re regulated popula�on, the award of variable remunera�on is linked to observance of the risk and 
compliance rules. The heads of these func�ons must give their opinion on the variables applicable to the 
employees concerned and propose the applica�on of penal�es where appropriate. 
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3.2.5 - Traders 
 

The principles and procedures below specifically concern the regulated popula�on of BRED's Trading Desk. 
 

The main features of the variable remunera�on policy for traders are as follows: 
• independent determina�on for opera�onal staff, with valida�on by Senior Management, of a maximum 

poten�al amount of variable remunera�on based, in par�cular, on a measurement of the financial 
performance of the Trading Desk; 

• a proposal for individual bonuses from the Trading Desk line managers, based on a writen assessment of their 
traders’ contribu�on to profitability and the achievement of objec�ves (contribu�on to the business 
development, professional conduct, etc.) formalised in individual files; 

• individual cap on variable remunera�on of 200% of fixed remunera�on, up to a maximum of €900,000 for 
traders; 

• formal opinion from the Risk Takers Commitee on traders’ adherence to compliance and risk policies; 
• a strong link between remunera�on and the medium-term financial performance of the business, with 

variable remunera�on requiring the con�nued presence of the traders and con�nuing financial performance 
over �me. Condi�onal remunera�on awarded in 2023 is covered by the “2023 Long-Term Performance and 
Loyalty Plan”; 

• deferred payments of poten�al bonuses subject to con�nued presence and subsequent performance 
condi�ons must represent, at individual level, at least 40% of the total amount of variable remunera�on 
awarded during a financial year above the threshold of €50,000; 

• all bonuses are subject to condi�ons of con�nued presence and subsequent performance that align traders’ 
interests with those of the Bank and thus contribute to containing risk, with a holding period of six months 
before liquida�on and payment; 

• payments are spread over the four financial years following the year of the award based on performance 
indicators and presence within the Group six months before the poten�al payment date; 

• indexa�on applied in accordance with the EBA's guidelines in this area, in order to reflect changes in BRED's 
value; 

• guaranteed variable remunera�on is forbidden, except temporarily in the case of a new hire, as permited by 
the regula�ons. 

 
Lastly, traders must comply with all internal control procedures applicable to the Trading Desk. Compliance with 
the risk policy is assessed, in par�cular, on the basis of the proper applica�on of regulatory obliga�ons, 
compliance with procedures, the proper processing of files by the Trading Desk, compliance with limits, and the 
coopera�on of traders with the Risk Management, Compliance and Permanent Controls teams (responsiveness, 
quality of exchanges, etc.). Reports, on an individual basis, are made half-yearly to the Head of the Trading Desk 
and the Human Resources Department. If necessary, the Director of Human Resources and the Head of the Risk 
Department alert Senior Management to ensure that any breaches (of internal and external rules falling within 
their remit) are properly taken into account in bonus proposals and, where appropriate, recommend an impact 
on the amounts of variable remunera�on requested. 

 
The Risk, Compliance and Permanent Control Department formally validate the remunera�on policy applicable 
to the regulated popula�on. 
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The Commitee is tasked with the following du�es: 

- valida�ng the remunera�on policy for risk takers, which is then submited to the Board of Directors for 
approval a�er review by the Remunera�on Commitee. This policy specifies the criteria for iden�fying 
risk takers; 

- ensuring regulatory and Groupe BPCE standards for iden�fying and remunera�ng risk takers are 
applied; 

- deciding on any proposals for reduc�on of variable remunera�on requested by the control func�ons; 

- for traders, deciding on the materiality of ac�ve overruns, iden�fied and no�fied by the Risk, 
Compliance and Permanent Control Department. 

 
Applicable penalty criteria 

 
The behavioural penalty system applicable to the variable por�ons of risk takers’ remunera�on include the 
following types of breaches: 

- A serious breach of a compliance or risk rule, including in terms of limits, delega�ons and mandates, 
resul�ng in an individual reprimand in wri�ng by a senior manager or the head of a compliance, 
permanent control or risk func�on. The percentage reduc�on may be up to 10% pursuant to a proposal 
from the relevant commitee and approved by the management body in its supervisory capacity. A 
serious breach is a breach that has led to the occurrence of an incident whose poten�al or proven 
impact is greater than the serious incident threshold defined for the Group by the "opera�onal risks" 
standard, i.e. a threshold of €300,000. 

- A material breach of a compliance or risk rule, including in terms of limits, delega�ons and mandates, 
resul�ng in an individual reprimand in wri�ng by a senior manager or the Chief Risk, Compliance and 
Permanent Control Officer of Groupe BRED. The percentage reduc�on may be up to 100% pursuant to 
a proposal from the relevant commitee and approved by the management body in its supervisory 
capacity. A material breach is a breach that has led to the occurrence of an incident whose poten�al 
or actual impact is greater than the material incident threshold applicable at BRED Group level, i.e. 
0.5% of the ins�tu�on's capital. 

- Failure to atend mandatory regulatory training (non-execu�ve risk takers): - 5% for each training 
course not atended, on the recommenda�on of the relevant commitee and approved by the 
management body in its supervisory capacity, unless jus�fica�on is approved by the HR Department in 
conjunc�on with the Risk and/or Compliance Director(s). 

- A trader’s failure to comply with the risk mandate may cons�tute a material breach, even if it did not 
lead to an incident with a poten�al or actual impact above the applicable material incident threshold. 
The risk mandate specifies which events may qualify as a serious breach or material breach. In 
par�cular, if a trader takes a purely direc�onal or arbitrage posi�on, this is considered a material breach 
and will result in a 100% reduc�on in variable remunera�on. 

 
For the 2023 financial year, no employee's variable remunera�on was reduced by 5% for failure to complete 
mandatory training. 

 
3.3.3 - Capping of variable remuneration  

 
Lastly, the variable remunera�on awarded to all CRD risk takers complies with the rules on capping variable 
remunera�on in rela�on to fixed remunera�on as defined by the regula�ons.  
 
As stated above, the CRD caps the variable component at 100% of the fixed component of total remunera�on of 
CRD risk takers, unless a General Mee�ng approves a higher percentage, which may not exceed 200%. In 2015, 
BRED's General Mee�ng approved the capping of the variable component at 200% of the fixed component of the 
total remunera�on of CRD risk takers for 2015 and subsequent years. 
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ECONOMIC ENVIRONMENT 
 

2024, a springboard towards 2025 

Economic performance in 2023 ended on an unsurprising note. Although economic growth in the eurozone was 0.6%, 
France posted a level close to 1%.  Although France experienced stronger growth than Germany, which is probably in a 
recession year on year, it is nevertheless disappointing. Further south in Europe, neighbouring countries also posted 
mixed results. 

The performance of France, which is due solely to a 0.7% increase in GDP in the second quarter, is also rather unusual 
in its make-up as it was driven by investment, which continued over the first three quarters. Private companies 
contributed significantly to momentum, in an inflationary environment in which they managed to preserve their profit 
margins until the end of 2023. Public investment also contributed to this trend whereas, starting in 2022, household 
investment, was stifled by tighter monetary policy. In this adverse inflationary and monetary environment, households 
reduced their consumer spending and thus made a limited contribution over the year. On the other hand, the net foreign 
trade balance, which had weighed on economic activity in 2022, benefited from two complementary factors: firstly, 
weak domestic demand and, therefore, weaker demand for imports and, secondly, a significant rebound of a certain 
number of export items, which may continue into 2024. For example, electricity sales, although not yet back to pre-
Covid levels, have recovered significantly. Aeronautical exports, another strong point of the French economy, which are 
on track to exceed pre-Covid levels, will remain an important component of this equation.  

Although the outlook for 2024 is cautious in a European context that remains fragile, there are nevertheless some 
pockets of growth, starting with the continuing projects underlying France’s ecological transition. These projects will 
support investment under financing conditions that are expected to ease in the second half of the year. Spending on 
information and communication tools has been little affected by the slowdown in the economic cycle. This spending 
now accounts for nearly 30% of the capital expenditures of non-financial companies, 10 points more than in 2015. This 
trend is also seen in transactions involving the production of green electricity, which is still insufficient but is steadily 
increasing in importance. The renovation of buildings and the improvement of energy performance will also continue. 
In 2023, this work was a source of business in the building sector, which mitigated the effects of the crisis in the property 
sector. These projects to green the French economy are expected to continue over the long term, as the government 
continues to support them in connection with the transition plan.  

The determination of France and Europe to regain industrial sovereignty is another investment driver that has already 
contributed to growth over the past two years. However, the downturn in recent business surveys in these sectors may 
signal a slowdown in this trend in the first half of the year.  

Private consumption, which adapted to a level of disposable income eroded by price pressures in 2022 and 2023, may 
now recover as disinflation is well underway and the normalised production chains and new supply routes developed 
since the start of the war in Ukraine will contribute to the continued decline in prices. Household spending could 
therefore gradually pick up again, boosted by the increases in negotiated or index-linked income that will take effect in 
the first half of the year. Despite a level of inflation that does not yet allow the ECB to lower its intervention rates, the 
prospect of an end to this cycle of monetary tightening is already being reflected in business surveys. As concerns about 
prices ease, the willingness to make major purchase is recovering, although the reflex to save remains strong.  

Assuming no new price shock, the cautious monetary easing that may begin in June 2024 will therefore be a major 
determining factor for the economic activity of the eurozone economies and France in particular, at a time when fiscal 
policy has less room for manoeuvre.  

Against this backdrop, growth in 2024 is expected to be different than the year just ended. Barring any new 
unforeseen events, thanks to stronger private demand, this growth should serve as a springboard towards a more 
prosperous 2025.
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COMMERCIAL BANKING STRATEGY 

Since 2020, the French economy, like the rest of the world’s economies, has been marked by major events that have 
profoundly altered our environment. While 2020 and 2021 were largely dominated by the Covid epidemic and the health 
and budgetary responses thereto, which had cascading consequences for global supply chains, 2022 was the year of the 
energy crisis, the war in Ukraine and the return of inflation.  

In 2023, the sharp rise in key interest rates inflation remained high (+5.2%) and the European Central Bank sharply raised 
its key interest rates. This new interest rate environment has had significant consequences: a fall in household borrowing 
capacity, a historic downturn in the property market, and radical changes in savings habits.  

 
For banks, this is a complex and demanding environment. Higher interest rates will enable banks to rebuild their margins 
in the medium term. In the meantime, banks must cope with the rising cost of funds and the drop in the home loan 
business, closely watch their balance sheets, and anticipate increases in the cost of risk. 
 
In this stressful environment, our customers need support and advice more than ever. At the same time, the digitisation 
of banking transactions is an irreversible movement. 

 
Faced with these challenges, BRED is adapting by strengthening its strategy of offering local banking close to its 
customers. BRED has been deploying this assurance of a beneficial relationship for several years. This means banking 
that abolishes both physical distance and distant relationships by combining the best of human and digital assets. 

 
BRED offers all customers a comprehensive, local and value-added relationship: 

 
•  BRED provides each customer with a dedicated advisor with the expertise they need, regardless of their business 
segment: retail, wealth management, business, self-employed, company, association; 
•  a comprehensive relationship because this relationship, which continues over time, serves all needs of families, 
companies and their officers; 
•  a local relationship because our advisors know their customers and establish a permanent, simple and human 
exchange with them, in our network of course, but also via telephone and digital communications. All combined with 
the extra warmth that comes from cooperative values; 
•  finally, a relationship with added value because we have set up an organisation that allows advisors to spend more 
time on meeting with and advising customers. 

 
Increasingly practical everyday banking 

 
BRED continues to simplify remote exchanges with its customers by offering greater practicality and comfort in day-to-
day banking operations and in communications with advisors. 

 
The BredConnect website and app are being constantly improved to offer our customers both more services and an 
increasingly fluid experience. Customers are now able to perform nearly all of their day-to-day transactions on their 
own, easily and with complete security. The BRED app is also ranked among the best in the market according to its 
ratings in app download stores. 

 
Numerous contact options are available to customers: advisors’ direct lines and email addresses are provided to 
customers, which makes it easy for customers to contact us and streamlines the relationship, as does our secure 
messaging service. This messaging system, which can be accessed on BRED’s website or app, makes it possible to share 
documents. The Customer Relations Centre (CRC) offers greater availability outside branch opening hours, with banking 
advisors reachable to handle requests and respond to day-to-day enquiries. 

 
Lastly, the branch renovation programme is nearing completion, with all branches now equipped with a full self-service 
area that with long opening hours (6am-10pm), including the latest generation of cash and cheque ATMS. 
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Enhancing the customer and employee experience 
 

At BRED, banking without distance is founded on trust-based personal relationships, as well as on the promise of a  
seamless, continuous customer and employee experience. 

 
Focussing on dealing with customer enquiries, irrespective of the channel used, is of fundamental importance. The 
responsiveness and after-sales service offered to customers are indicators of attention and consideration which are 
central to the perceived quality of service and a long-term relationship of trust. To support this approach, over the past 
few years, BRED has been developing a customer feedback and satisfaction system through recurring or one-off surveys. 
As part of the plan to continuously improve our customer service, quality monitoring allows advisors to react quickly in 
the event of a deterioration in the quality of the relationship with a customer. 

 
To support and accelerate the digitisation of our customer and employee journeys, BRED has set up a Customer 
Experience Department. All customer and employee journeys are reviewed, rated and tackled in an annual improvement 
plan. 

 
This year, we have once again stepped up the use of video-conferencing for meetings and appointments (Teams). This 
makes it possible to maintain close relationships while reducing travel. Visual contact between the client and their 
adviser, as well as screen sharing, make the experience more interactive and generate more interaction than on the 
phone. 
 
Improving and digitising processes is an ongoing endeavour: virtually all our contracts (products, services, loans) can 
now be signed electronically.  

 
BRED is also rolling out a strategy to expand its service offerings in non-banking settings. The aim is to develop non-
banking service platforms that complement traditional banking offers and can be accessed via the BRED app or website. 
While remaining true to our core business, we seek to offer ever greater value to our customers by providing them with 
additional high added-value services: 

 
•  services specifically for professionals focusing on the management and development of their businesses: sales 
diaries, managing quotes and invoices, managing expense claims, accounting, etc.; 
•  services for individuals that address property and retirement issues: guide to property loans, remote surveillance 
services, retirement simulator, etc. 

 
A bank that regularly reviews its systems for the benefit of its employees and customers 

 
The branch network, which alone accounts for nearly 63% of the Net Banking Income (NBI) for Commercial Banking 
France, is a major challenge for BRED. Faced with competition from neo-banks and major market players, which are 
gearing up to transform their local networks, it is necessary to permanently review our organisation to create a more 
efficient model. In 2023, BRED strengthened and ensured the long-term visibility of its branch model to provide: 

 
•  greater availability for an even more local relationship; 
•  additional time devoted to business to stay one step ahead of our customers by being proactive; 
•  more select and qualified meetings for greater business efficiency; 
•  greater added value. 

 
A bank owned by its cooperative member customers and committed to sustainable development 
in its communities 

 
Cooperative membership 
 
Over 200,000 BRED customers have become members of their bank and hold a portion of its share capital after having 
subscribed for shares. These are unlisted financial securities that had a nominal value of €10.59 as at 31 December 2023, 
and which may be held in an ordinary securities account or an equity savings plan, either individually or on behalf of a 
company or association.  
 



Activity report 

2-4 
2023 BRED Annual Report 

 

 

BRED's share capital and retained earnings comprise the Bank's capital, which is essential for its development. The fact 
that the shares are unlisted preserves BRED’s independence from the financial markets. Thus, the bank remains loyal 
to the principle of medium- to long-term thinking and continues to focus solely on serving its customers and its regions, 
in line with its identity: “resolutely cooperative and innovative, BRED provides a sustainable and close relationship to 
support all those who live and work in each region”.  
 
BRED’s business model, which focuses on financing its customers’ personal and business projects, helps to support the 
local economy: €1 million in loans disbursed supports 14 local jobs, according to an evaluation carried out by an 
independent consultancy. 
 
The shares confer on their holders the power to vote on the resolutions of the bank’s annual general meeting. This 
provides members with an opportunity to participate in the governance of their bank and, in particular, to choose their 
representatives on the board of directors, who are responsible for approving the bank’s strategic policies. 
 
Ownership of shares entitles holders to an annual interest payment, which is decided by the annual general meeting of 
members. Our member customers therefore share directly in BRED’s success. 
 
An ongoing connection is maintained with our members through local information meetings, a letter emailed four times 
a year and websites that provide information. 

 
 Corporate Social Responsibility (CSR) 
  

BRED strives to ensure ethical business practices, in strict compliance with the laws in force. This objective is reflected 
in the adoption of a Code of Conduct and Ethics, mandatory training for employees, and a comprehensive call 
monitoring and surveys programme that measures the quality of customer service. In addition, a range of measures is 
in place to ensure the security of our customers’ personal data.  

 
Our dense and recently renovated network of physical branches can be accessed by persons with disabilities and is 
supplemented by remote communication channels, which facilitate access to our services, including for the most 
vulnerable, fragile or elderly customers. 

 
We manage the decarbonisation of our loan portfolio by incorporating ESG criteria into the loan approval procedures 
and by supporting our customers in their own decarbonisation processes through a tailored range of services and 
financing. BRED actively finances the renewable energy production and improvements to the energy efficiency of 
buildings for professional and residential use. A restrictive credit policy has been adopted regarding the financing of 
thermal coal. Our asset management company, Promepar, has developed a socially responsible investment (SRI) 
investment fund offer that meets the demands of our customers who wish to give meaning to their savings. 
 
BRED, through BPCE, joined the Net Zero Banking Alliance (NZBA) programme in 2021 and contributes to meeting the 
climate commitments published by Groupe BPCE in its Task Force on Climate-related Financial Disclosures (TCFD) report, 
which are aligned with the objectives of the Paris Agreement that was adopted at COP 21 in 2015. 
 
Through BPCE, BRED has also been a member of the Global Compact since 2012. This programme promotes compliance 
with international standards in the areas of human rights, labour, the environment and preventing corruption, as well 
as encouraging taking steps to advance the sustainable development goals. BRED therefore ensures compliance with all 
fundamental conventions of the International Labour Organization (ILO) in all regions where it does business.   
 
Lastly, BRED measures its “cooperative and societal footprint” by identifying and valuing the cost of actions it undertakes 
on its own initiative, without any regulatory requirement, for the benefit of its stakeholders: members, customers, 
employees, officers and civil society. These initiatives include corporate philanthropy initiatives. In 2023, 199 initiatives 
were identified and valued at €15 million. These initiatives were taken in the fields of education, research, culture, 
heritage and solidarity. 
 
In 2023, for the second consecutive year, BRED’s non-financial performance was rated “advanced” by Moody’s, its 
highest rating. With an ESG score of 66 points, BRED ranks 3rd in Europe in the retail and specialised banks category. 
This rating confirms BRED’s “advanced” ability and willingness to incorporate ESG (environment, social and governance) 
criteria into its strategy, operations and risk management. 

 



Activity report 

2-5 
2023 BRED Annual Report 

 

 

BRED Banque Privée: a private bank with a culture of excellence 
 

State-of-the-art management for wealth customers 
 

BRED Banque Privée provides all its customers, whether individuals, business or corporate officers, with the expertise 
of its advisors to meet their asset structuring and management demands. It provides them with daily guidance on tax 
and legal aspects, the management of their financial assets and the financing of their life projects. 

 
It is structured to offer a wealth management service adapted to customer types. 

 
•  Twelve Banque Privée departments in the regions where BRED does business welcome customers with financial assets 
exceeding €200,000. These customers are assisted by a private banking advisor. 
•  Each customer of the branch network whose assets exceed €200,000 is offered a dual business relationship: with a 
dedicated advisor in branch for day-to-day banking transactions and a private banking advisor for added value consulting 
and asset management. 
•  A Banque Privée entity at the BRED Espace designed to meet the specific financial issues of non-residents. 
•  BRED Gestion de Fortune, a dedicated wealth-management structure consisting of a team of private bankers, 
assistants and analysts that assists families with financial assets exceeding €2 million and whose wealth structures are 
complex, often with an international dimension. 

 
Regional Banque Privée departments are usually located on the same site as business centres dedicated to SMEs. This 
proximity offers comprehensive support for business heads, facilitating the valuation, transmission or disposal of their 
private and professional assets. 

 
BRED Banque Privée also has an engineering department combining three activities: wealth management, finance and 
property. These experts support the sales teams. The wealth management engineers prepare technical letters and asset 
reports in order to develop organisational strategies and devise tailored solutions. They actively and regularly participate 
in updating the knowledge of advisors and private bankers. Financial engineers assist corporate officers who are 
shareholders in transactions relating to their company’s capital (valuation of securities, intermediation and advice). The 
property engineering activity includes asset valuation and transactions. It also supports the sales teams with property 
financing. 

 
An open-architecture solution 

 
The asset management offering is regularly enhanced, with the support of our subsidiaries Prépar Vie, Promepar Asset 
Management and Adaxtra Capital dedicated to private equity. Private banking favours an open architecture model to 
offer its customers the finest expertise on the market. 

 
Promepar Asset management, BRED’s asset management subsidiary, provides BRED Banque Privée customers with a 
full range of services: discretionary management, target management of a unit-linked segment in life insurance, 
delegated management and, for high net worth customers, an advisory management service. Each discretionary 
management customer has direct access to their Promepar manager to monitor changes to their portfolio. Promepar 
Asset Management also has its own funds, which offer socially responsible investment opportunities. 

 
A high-end event-hosting site and services 

 
To welcome customers in mainland France and overseas territories, spaces have been designed to foster dialogue and 
close relationships. 
 
Customers are also regularly invited to events, in close collaboration with subsidiaries and partners. A newsletter 
regularly provides customers with news of current events. In 2023, BRED Banque Privée received an “Excellent” rating 
in recognition of its ongoing commitment to its customers. 
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Working closely with corporate customers 

 
BRED has continued to engage in the projects necessary to optimise the SME market in terms of organisation, expansion 
of its offering, customer pathways and enhancement of its employees’ expertise. 

 
Customers are monitored at business centres on the basis of various customer segments: small businesses, SMEs and 
mid-caps in order to deploy skills according to needs. 
BRED has positioned itself as a partner bank for SMEs and mid-caps and for their officers. As a leading Senior Banker, it 
anticipates the needs of business leaders, advises and supports them over the long term. On both business and asset 
management issues, it works in synergy with the bank’s various expertise structures to offer high value-added 
transactions. 

 
The positioning of teams upstream of projects and our broad range of expertise enables us to make a difference for our 
corporate customers, particularly in financing, M&A advisory, international banking, cash management and trading desk 
activities. 

 
BRED has strengthened its Structured Financing platform with support for its clients: LBO (leveraged buy-outs), external 
growth and investments, with a dedicated credit agency service for these transactions. 

 

Excellence training is provided to business centre employees to ensure that each one is able to provide an expert’s view 
of the financial situation of corporate customers and the feasibility of their projects, support the customers’ strategic 
considerations and be able to create bespoke solutions with the support of the specialised departments. 

 
Corporate Banking Department 

 
In 2023, the Corporate Banking Division (CBD) continued to develop its activities in its various markets (institutional, 
business property, mid-caps and corporate). As a partner of its customers, the CBD has adapted its support in line with 
the latest developments in the economic and social environment: external growth opportunities, the challenges of the 
ecological transition, financing working capital requirements (WCR) and hedging needs generated by the rise in interest 
rates. 

 
Each Corporate Banking customer is supported by a two-person team consisting of a senior banker, who manages 
corporate finance and structured financing issues in conjunction with business line experts, and an account manager in 
charge of cash flow and cash management issues. As the customer’s initial point of contact with the bank, they provide 
a long-term relationship based on trust. 

 
The recognised expertise of our financing teams (corporate financing and/or asset-secured financing or projects) makes 
it possible to provide customers with individualised assistance: advice on structuring and syndication of their debt in 
line with their projects, their business model and, if applicable, their environmental and social strategy. The teams have 
been strengthened this year with the addition of new experts able to offer tailored property advice and solutions to all 
customers of the CBD. 

 
As a leading banker, thanks to its close relationship with its customers and its significant financing capacity, the 
CBD has been entrusted with the roles of arranger, agent and coordinator in market transactions. 

 
In this fast-changing world, the CBD will continue to invest in the development of innovative solutions to provide its 
customers with the best possible service: digitising the customer experience, instant payments, payment initiation, 
impact financing, etc. 

  



Activity report 

2-7 
2023 BRED Annual Report 

 

 

 
A bank with an international focus 

 
BRED meets the needs of its customers with an international activity thanks to a wide range of services. In particular, its 
corporate and institutional clients can benefit from the management of documentary credits and bank guarantees as 
well as international flow management services. 

 
In addition, through its commercial banking subsidiaries, BRED does business in the South Pacific, South-East Asia and 
the Horn of Africa. 
 
Its international trade financing activity is carried out by BIC BRED Suisse in Geneva. 

 
BRED Espace: BRED's online bank 

 
BRED Espace is BRED's online bank. It offers its 45,000 customers the advantages of an entirely online bank and the 
close relationship of a traditional bank. 

 
It deploys an innovative development model and over the years has acquired reliable expertise with like-minded clients: 

 
•  University students, with a branch dedicated to prestigious schools and partner universities; 
•  People temporarily present in the French overseas territories; 
•  International: natural persons – non-residents, expatriates (but also inpatriate employees) – and local economic 

institutions and actors, such as embassies, consulates, Alliances Française schools abroad, etc.; 
•  Professional service providers; 
•  Adults under guardianship. 

 

BRED’s branch for staff, which manages the accounts of BRED employees, retirees, as well as the spouses and children 
of our employees, is also part of the online bank. 

  
These clients are very different but have one point in common: they are all open to remote management. Each of these 
customer segments is managed by a dedicated team with in-depth knowledge of the specific issues encountered. 

 
BRED Espace is not a low-cost online bank designed to compete with our branch sales network. It is an alternative to the 
physical branch network; it is clearly a component of BRED and offers high added value services to its customers. 
 
The arguments that distinguish it?  

 
•  The ability to provide a remote offering as broad as that of our network and to address all types of customer 

(individuals, wealth management, professionals, associations). 
•  A dedicated advisor able to speak the customer’s language if necessary can be reached by telephone, WhatsApp email 
or video conference. 
•  Extended opening hours. 
 
This organisation is proving to be a winning model for all customers and employees. It enables us to work to achieve 
our ambition of excellence in customer relations, proximity and added value. The success of the system also relies on 
the development of middle management functions within our Operations Department to relieve our advisors of time-
consuming administrative tasks with little added value. 

 

A proactive bank that anticipates and supports its customers' personal and business projects 
 

BRED's comprehensive local relationship model is based on the relevance and customisation of the responses we 
provide to customers. This requires detailed customer knowledge, anticipation of their personal and business projects, 
providing them with support over the long term. 

 
In choosing BRED, it does not mean having specialist advisors for each product range, bearing in mind that personal 
projects may require savings, loans and insurance at the same time, but enabling advisors to take charge of the totality 
of their clients' needs with a level of expertise in keeping with the nature of the customer they are supporting. 
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Because customers have high expectations regarding the expertise of their advisers, BRED invests in ongoing vocational 
training for its employees. Over 7% of the bank's payroll is devoted to training, reflecting the bank's proactive training 
policy in an evolving and demanding banking sector. 

 
The BRED Advisers Academy offers training and support to new advisers after their arrival. It enables them to acquire 
the technical and relational skills and knowledge of the tools that are needed to properly assist customers. This initial 
retail banking programme is supplemented with training programmes specific to each business line, to support 
employees throughout their career. 
 
The role of e-learning and self-training platforms has also been bolstered to enable our employees to receive training 
without having to travel. 

 
The quality of advice is promoted by support from a qualified adviser who is well acquainted with their customer’s 
background. They are the cornerstone of the system, a trusted partner to customers, both for their personal and 
professional needs. Every effort is made to ensure the stability of the relationship. 

 
Interview preparation tools and sales interview methodologies are deployed to enable advisors to develop active 
listening skills, take a comprehensive approach to needs, and build solutions tailored to customers' projects. BRED has 
continued to enhance its Customer Relationship Management (CRM) platform to further reinforce the relevance of the 
tools provided to advisers, by improving customer knowledge. 
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CONSOLIDATED INCOME STATEMENT: KEY FIGURES 
Accounting and management presentation, IFRS 

 
Consolidated income statement 

In millions of euros 2022 2022 
proforma* 2023 2023-

2022 2022 2023 2023-
2022 

    Excluding non-recurring items 
Net interest margin and similar income 1,059.0 1,057.7 798.0 -24.6%       
Net fees 585.3 502.8 544.0 + 8.2%       
Income and expenses from other activities -7.5 -7.5 -5.7 -23.5%       
Net banking income 1,636.8 1,553.1 1,336.3 -14.0% 1,552.0 1,328.8 -14.4% 
Personnel costs  -527.3 -510.4 -518.1 + 1.5%       
External services – excluding BPCE contribution -188.4 -129.5 -149.9 + 15.7%       
Taxes and duties – excluding SRF  -42.1 -37.3 -31.3 -16.2%       
Depreciation and impairment of non-current 
assets -66.9 -64.7 -63.5 -1.8%       

Operating expenses excluding SRF and BPCE 
contribution -824.7 -741.8 -762.7 + 2.8% -740.2 -760.0 + 2.7% 

Single Resolution Fund (SRF) -32.5 -32.5 -26.5 -18.4%       
BPCE Contribution -29.0 -29.0 -33.3 + 14.9%       
Expenses -886.2 -803.3 -822.5 + 2.4% -801.7 -819.8 + 2.3% 
Gross operating income 750.7 749.8 513.8 -31.5% 750.3 508.9 -32.2% 
Cost/income ratio 54.1% 51.7% 61.6% 9.8 pts 51.7% 61.7% 10.0 pts 
Cost of risk to performing loans (levels 1 and 2) -5.4 -5.4 2.7 -151.0%       
Cost of risk to impaired loans (level 3) -102.9 -102.9 -106.4 3.4%       
Cost of risk -108.3 -108.3 -103.6 -4.3% -108.3 -103.6 -4.3% 
Operating income 642.4 641.5 410.1 -36.1% 642.0 405.3 -36.9% 

Share of profits of associates 26.1 26.1 31.0 + 18.8%       

Gains or losses on other assets and change in 
value of goodwill 1.1 1.1 0.8 -31.5%       

Pre-tax profit 669.6 668.7 442.0 -33.9% 671.7 437.1 -34.9% 
Income tax -152.7 -152.5 -109.4 -28.2%       
Net income 516.9 516.2 332.5 -35.6% 519.1 327.7 -36.9% 
Minority interests -9.4 -9.4 -13.4 + 42.3%       
Net income (group share) 507.4 506.8 319.1 -37.0% 509.6 316.2 -38.0% 

 * Proforma IFRS 17  
 

BRED’s consolidated net banking income totalled €1,336 million (-14.0%), down €217 million year-on-year.  
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* Proforma IFRS 17 
 

BRED Banque Populaire generated net banking income (NBI) of €1,336m, down 14% compared with 2022. 
 

Commercial Banking in France (including ALM) saw a 14.8% drop in NBI. It was impacted by the rise in interest rates and 
the cost of refinancing, while net interest margin fell by 34%. This drop was partially offset by an increase in fee income 
(+8%), in line with the strong growth in our customer base across all our customer segments. 
 
 It benefited from excellent results in commercial banking in the Pacific and the Horn of Africa, and strong trade finance 
activity at BIC BRED Suisse (+15%). 
 

The trading floor saw a decline in its results (-23%) in 2023 compared with 2022. It achieved considerable growth in 
sales activity, leading to a sharp increase in volumes processed. For the first time, BRED was recognised as the leading 
bank in Europe in the placement of short-term debt for domestic and international issuers. 
 

After a high-level in 2022, consolidated investment management fell sharply in 2023 (-40.8%), reflecting economic 
uncertainties linked to the rise in interest rates. 
 
Total operating expenses remained under control, increasing by a total of 2.4%, reflecting ongoing investment in 
information systems and operational efficiency, as well as the recruitment and training of employees. Strong 
development of subsidiaries in France and outside of France also contributed to the increase in the Group’s operating 
expenses. 
 
The cost/income ratio was 61.6%, remaining at a very good level. 
 
The total cost of risk was €103.6 million, down 4.3% despite a slight increase in the cost of risk on impaired loans (+3.4%). 
The cost of risk relative to outstanding loans remained under control. 
 
BRED Group’s share of net income totalled €319 million, its third largest highest result in its history. 
 
Shareholder’s equity stood at €6.7 billion, up 8.3% over the year. 
 
The CET1 solvency ratio was a very good 16%. 
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The LCR liquidity ratio stood at 131% at 31 December 2023, compared with the regulatory minimum requirement of 
100%. BRED’s NSFR (net stable funding ratio) was 110% at 31 December 2023, compared with the regulatory minimum 
requirement of 100%. 
 

 
* Proforma IFRS 17 

ANALYSIS OF RESULTS 
The group comprising BRED and its subsidiaries is organised into four divisions: 
• Commercial Banking France, which includes the activities of the branches, wealth management centres, business 

centres, the Corporate Banking Division and commercial subsidiaries affiliated with these business lines, as well as 
Asset/Liability Management (ALM); 

• International and Overseas Territories Banking, which includes the various international subsidiaries, 
international trade financing activities (BIC BRED) and correspondent banking; 

• Capital Markets Department; 
• Consolidated Investment Management. 

The contribution of each of these business divisions to the IFRS consolidated net banking income of BRED Group is 
presented below, after restatement for non-recurring items. The NBI of the subsidiaries and holdings is treated here in 
accordance with the percentage of the holding independently of the accounting treatment method. 

Breakdown of net banking income (NBI) excluding non-recurring items by division 

Consolidated Management of 
Investments Division 4.9% 

 

International and 
Overseas Territories 

Banking Division 
21.1% 

 
 

Capital Markets 
Department 9.5% 

 
 
 

Commercial Banking 
France Division 

64.5% 

CBD 
13.4% 
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COMMERCIAL BANKING FRANCE 
Income statement, management view, excluding non-recurring items and excluding reallocation of BPCE fees 

 
In € m 2022 2023 2023-2022 

Net interest margin and similar income 603.4 400.4 -33.6% 

Net fees 471.9 510.3 8.1% 

Other business income and expenses 10.7 14.3 33.5% 

Net banking income 1,086.0 925.0 -14.8% 

Operating expenses -569.2 -574.9 1.0% 

Gross operating income 516.8 350.1 -32.3% 

Cost of risk on performing loans -6.6 8.2 -224.5% 

Cost of risk on impaired loans -99.6 -98.7 -0.9% 

Pre-tax profit on ordinary activities 410.7 259.6 -36.8% 

 
At the end of 2023, BRED's Commercial Banking France network had 332 sites (branches, asset management centres and 
business centres). 
   

 
The Commercial Banking France division includes the activities of the Corporate Banking division and the subsidiaries whose 
businesses 
are related to commercial banking (insurance, personal protection, asset management, etc.). 
 

 
 

Outstanding loans to businesses rose by 15% over the year to €16.7 billion, with growth driven in particular by cash 
and equipment loans. Outstanding loans to individuals (+9%) were driven by growth in home loans. 
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Cash deposits received from Commercial Banking France customers totalled €31.5 billion, a 1% drop, due essentially to 
a decrease in deposits from institutional customers (down €2.5 billion) and individuals (down €0.2 billion). This was 
offset by an increase in inflows from companies (up €2.5 billion). 
 

 
 
 
 

Life insurance assets increased to €7.8 billion (of which €1.6 billion outside BRED Group) for a 6% rise over the period.
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Excluding non-recurring items, the net banking income of Commercial Banking France fell by 14.8%.    
Net interest margin (NIM) fell by 33.6% due to a negative interest rate effect of €185 million, which was partially offset 
by a volume effect of €59 million. 
 
The 8% increase in fees reflects the success of the bank’s high value-added model. 

 

 
 

Excluding non-recurring items, the expenses of Commercial Banking France remained under control, rising by 1.0%. At 
€90.5 million, the cost of risk was down (€106.1 million in 2022). 
Pre-tax current income totalled €259.6 million, a drop of 36.8%. 

 
The summary income statements (not adjusted for non-recurring items) of the Commercial Banking France division are 
presented below. 

925
967 1,002

1,075 1,086

925

2018 2019 2020 2021 2022 2023

Increase in NBI for Commercial Banking France (incl. ALM) excluding non-recurring items
(in millions of euros)

+1.1%

+4.5% +3.6%
+7.3%

-14.8% 
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Results of the main French subsidiaries and controlled entities: 
Prépar Vie (wholly-owned subsidiary) 
Life insurance and personal protection 
Income statement: IFRS accounting view 

 

In € m 2022 2023 2023 vs 2022 

Net banking income  64.2 78.9 23% 

Operating expenses -30.8 -31.1 1% 

Gross operating profit  33.1 47.3 43% 

Corporate income tax -8.5 -17.6 107% 

Net income  24.5 29.7 21% 
 

Prépar Vie designs and manages life insurance and personal protection products for the customers of BRED and other 
partners. 
 
Prépar Vie's NBI at end-December 2023 was €78.9 million, up €14.7 million (of which €1.8 million was due to changes in 
IFRS), 23% higher than in 2022. This increase was mainly due to financial income (up €11.0 million), mainly as a result of 
higher capital gains and higher interest rates. 
 
Expenses were virtually stable over the year, up 1%, in line with the development plan.  
 
Net income rose by 21% to €29.7 million, an increase of €5.2 million (including €1.5 million due to changes in IFRS). 

 
Prépar IARD (wholly-owned subsidiary) 
Non-life insurance 
Income statement: IFRS accounting view 

 

In € m 2022 2023 2023 vs 2022 

Net banking income  8.9 14.2 61% 

Operating expenses -3.2 -4.8 50% 

Gross operating profit  5.6 9.4 66% 

Corporate income tax -1.5 -2.6 76% 

Net income  4.1 6.7 63% 
 

Prépar IARD held a portfolio of more than 2,200,000 policies at the end of December 2023, mainly covering health, 
financial loss and accidental death. 
 
Prépar IARD's NBI totalled €14.2 million at end-December 2023, an increase of €5.3 million or 61% compared to 2022, 
mainly due to: 

- an improvement in the claims costs on products (+€1.2 million); 
- financial income (up €1.6 million), mainly due to higher capital gains and higher interest rates. 

 
Overheads rose sharply in 2023 due to an increase in internal re-invoicing (+125%) linked to the business of PREPAR 
IARD.  
 
Net income rose by 63% to €6.7 million, an increase of €2.6 million. 
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Promepar Asset Management (wholly-owned subsidiary) 
Asset management 
Income statement: IFRS accounting view 

 

In € m 2022 2023 2023 vs 2022 

Net banking income  14.8 15.9 7% 

Operating expenses -9.2 -10.4 13% 

Gross operating profit  5.6 5.5 -2% 

Corporate income tax -1.5 -1.4 -8% 

Net income  4.1 4.1 1% 
 

Promepar Asset Management, a division specialising in asset management, offers investment solutions through open or 
bespoke funds under discretionary or advisory management (securities accounts, French personal equity plans, life 
insurance contracts and SRI solutions). It provides its expertise to BRED advisers and its institutional customers, 
companies, associations and private customers. 
 
The portfolio of assets under management totalled €3.159 billion at year-end 2023, up 27% over the year, with annual 
net inflows of €510 million. 
 
Therefore, 2023 was an excellent year for Promepar Asset Management, with a number of commercial and 
management successes, new investments and continuing performance fees.  
Net income totalled €4.1 million. 
  
This year, Promepar Asset Management was rated the best asset management company over three years for its entire 
range, among players with less than €5 billion in assets under management. 

 
Sofider (wholly-owned subsidiary) 
Financing for private individuals, professionals and social housing in La Reunion 
Income statement: IFRS accounting view 

 

In € m 2022 2023 2023 vs 2022 

Net banking income  23.5 21.5 -8% 

Operating expenses -8.2 -9.0 10% 

Gross operating profit  15.3 12.6 -18% 

Cost of risk  -0.7 -5.1 NS 

Net operating income 14.6 7.4 -49% 

Corporate income tax -3.5 -2.0 -45% 

Net income  11.0 5.5 -50% 
 

Traditionally specialised in property loans, SOFIDER has considerable expertise in complex transactions (very low income 
housing, interest-free loans, murabaha financing, etc.). Its ability to adapt, combined with the strength of the BRED 
Group, are the key factors in its success. From 2008 to mid-2022, Sofider's results have benefited greatly from the 
continuing drop in interest rates, which is highly favourable to property financing. Faced with rising interest rates, its 
management has put in place a strategy to transform its model, with the aim of making Sofider a key player in consumer 
credit in the French overseas departments and become the leading credit company there within five years. Previously 
based solely in Reunion Island, in recent years its management has launched Sofider Auto in Mayotte and Crédit Chrono 
in the French West Indies. 
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Sofider is continuing and/or developing a number of highly profitable niches outside consumer credit, such as property 
development and tax exempt programmes. 

 
The rise in interest rates led to a 90% fall in home loan agreements in 2023.  Net banking income (excluding non-
recurring items) was stable at +0.3%. In 2022, Sofider received non-recurring NBI in connection with a contentious 
collection action. Including non-recurring items, Sofider’s NBI was down 8%. Excluding non-recurring items, the net 
interest margin held up well at -0.5%, while the cost of refinancing increased by 39% over the period. 
 
The 10% increase in expenses was due to IT maintenance and development costs in connection with the launch of Crédit 
Chrono. 
 
The cost of risk rose to €5.1 million. Sofider is in the final stages of adapting its collection system to the development of 
consumer credit; the revamped system will be implemented in 2024.  
 
Net income totalled €5.5 million. 

 
BRED Cofilease (wholly-owned subsidiary) 
Finance leases 
Income statement: IFRS accounting view 

 

In € m 2022 2023 2023 vs 2022 

Net banking income  8.3 8.6 5% 

Operating expenses -3.4 -3.7 11% 

Gross operating profit  4.9 4.9 0% 

Cost of risk  -1.6 -0.6 -61% 

Net operating income 3.3 4.3 29% 

Corporate income tax -0.9 -1.1 29% 

Net income  2.5 3.2 30% 
 

BRED Cofilease's production in 2023 reached a new record of €164.7 million, up 19% compared with 2022. 
 
Net banking income rose by 5% thanks to an improved net interest margin, despite a sharp increase in refinancing costs. 
 
Overall operating expenses increased by 11%, mainly due to higher BRED re-invoicing (seconded staff and service 
agreement). 
 
The cost of risk fell (-61%) due to a significant improvement in the cost of actual risk (-€78,000 in 12/2023 compared 
with -€1,679,000 in 12/2022). 
 
Overall net income totalled €3.2 million, an increase of 30% compared with 2022.  
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SBE (50% interest) 
Retail bank 
Income statement: IFRS accounting view 

 

In € m 2022 2023 2023 vs 2022 

Net banking income  11.8 12.7 7% 

Operating expenses -9.1 -10.1 10% 

Gross operating profit  2.7 2.6 -3% 

Cost of risk  -0.8 -0.8 9% 

Net operating income 1.9 1.8 -7% 

Corporate income tax -0.5 -0.5 15% 

Net income  1.4 1.2 -15% 
 
 

SBE has been a specialist in banking services for large caps in France since 1988. It offers a full range of banking and 
insurance services for individuals and associations: financing, account management, savings, property and casualty and 
personal protection insurance. 
 
SBE’s net banking income rose by 7%, driven by the net interest margin, which benefited from growth in outstandings 
and gains on hedging transactions against a backdrop of rising interest rates. It was also driven by growth in fee income, 
which rose by over 14%. 
 
Operating expenses were up by 10%. This increase is due in part to the new invoicing by Groupe BPCE, which had a 
negative impact on the accounts of nearly €740,000. 
 
The cost of risk was penalised by a provision of €260k for an atypical matter. As a result, net income at end-December 
2023 totalled €1.2 million, down 15%. 
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INTERNATIONAL AND OVERSEAS TERRITORIES BANKING 
Income statement: management view, excluding non-recurring items and excluding reallocation of BPCE fees, IFRS 

 

In € m 2022 2023 2023-2022 

Net banking income 171.8  198.1  15.3% 
Operating expenses -102.2  -113.6  11.1% 
Gross operating profit 69.6  84.5  21.4% 
Cost of risk on performing loans 1.5 7.8  419.7% 
Cost of risk on impaired loans -3.2  -7.9  145.9% 
Net operating income 67.9  84.4  24.2%  
Share of profit (loss) of companies accounted for under the 
equity method 38.5  30.9  -19.7% 

Pre-tax profit on ordinary activities 106.4  115.3  8.4% 
 

The International and Overseas Territories Banking division comprises: 
 

• commercial banking activities abroad, concentrated in high-growth geographic areas: BCI Mer Rouge, BRED 
Vanuatu and its subsidiary in the Salomon Islands, Banque Franco-Lao, BRED Bank Fiji, BRED Bank Cambodia. BIC 
BRED provides international financing in the regions of interest to BRED, particularly in the regions where its 
subsidiaries are located; 

• equity interests in banks in foreign countries and overseas territories: Banque Calédonienne d’Investissement 
(49.9%), Acleda in Cambodia (12.13%), BCEL Public in Laos (10%) and Socredo in Tahiti (15%). These investments 
are accounted for using the equity method; 

• an international trade financing business carried out mainly from Geneva (BIC BRED Suisse); 
• a correspondent banking activity. 

 
The year 2023 was marked by the continuing development of all subsidiaries and businesses following the sometimes 
late reopening of borders in 2022 in some countries where the bank does business. Net banking income rose by 15.3% 
to €198.1 million. 

 
Expenses increased by 11.1% in connection with the business investment phase, especially in more recent locations that 
require IT developments and are expanding their network of branches. 
 
The cost of risk was virtually nil (-€0.1 million), mainly due to the favourable trend in performing loans, for which 
provisions decreased, offsetting provisions for impaired loans.  
 
Equity-accounted income fell by €7.6 million, mainly due to the negative impact of the increase in interest rates for 
Banque Calédonienne d’Investissement and Acleda. 
 
Total pre-tax current income totalled €115.3 million, up 8.4%. 
 
In 2024, the main challenge will continue to be gaining market share in territories where the subsidiaries are not yet 
leaders, thanks in particular to a quality of service that meets the highest international standards. High interest rates in 
major currencies will continue to impact performance.  
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Oceania 
Banque Caledonienne d'Investissement (49.9% interest) 
Income statement: accounting view, IFRS, at constant exchange rates 

 

in m XPF 2022 2023 2023 vs 2022 

Net banking income  12,671.7 11,539.9 -9% 

Operating expenses -5,952.5 -6,406.9 8% 

Gross operating profit  6,719.2 5,133.0 -24% 

Cost of risk  -1,397.4 -587.3 -58% 

Net operating income 5,321.8 4,545.6 -15% 

Other items -0.2 5.2 NS 

Pre-tax profit on ordinary activities  5,321.5 4,550.8 -14% 

Corporate income tax -2,226.9 -1,924.3 -14% 

Net income  3,094.6 2,626.5 -15% 

Net income at constant exchange rates (in € m) 25.9 22.0 -15% 
 

Although it has chosen to remain a part of France, New Caledonia has yet to define its new institutions. In addition to 
this ongoing situation, there are problems at the three metallurgical plants, which the government is currently looking 
into. Despite this particular context, as well as rising interest rates and tightening liquidity, BCI had a very good year. 
 
The cost of funds, which has risen sharply due to higher interest rates, negatively impacted the net interest margin, 
which nevertheless proved resilient, dropping only 14%. Net banking income was down 9% compared with 2022. 
Nevertheless, it remains higher than in previous years. Operating expenses rose by 8% to support ongoing projects. The 
cost of risk returned to the levels prior to the health crisis, despite a sector-specific provision in connection with 
developments in the nickel sector.  
 
Net income totalled €22 million, a limited drop (-15%) after 2022, which was an exceptional year. 
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BRED Vanuatu (85% subsidiary) 
Income statement: accounting view, IFRS, at constant exchange rates (average 2023 rates) 

 

in m VUV 2022 2023 2023 vs 2022 

Net banking income  2,176.4 2,791.4 28% 

Operating expenses -1,221.0 -1,548.0 27% 

Gross operating profit  955.4 1,243.5 30% 

Cost of risk  -102.3 -242.3 137% 

Net operating income 853.1 1,001.1 17%  

Other items 2.3 4.6 101% 

Net income  855.4 1,005.7 18% 

Net income at constant exchange rates (in € m) 6.6 7.7 18% 
 

Economic activity – also supported by the tourism sector, the seasonal workers programme, kava exports and 
international aid – has continued to improve since the borders were reopened in July 2022. Nevertheless, high inflation, 
above 9%, has dampened economic growth, estimated at 1.5% for 2023. Against this backdrop, BRED in Vanuatu, which 
was founded in 2008, has continued to grow and achieved its best ever performance in 2023.  
 
As a result, it has consolidated its position as the leading bank in Vanuatu measured by total assets under management. 
Its market share of loans reached an all-time high of 40.3% (compared with 23.9% for the second-largest bank) at 31 
December 2023. The bank also strengthened its position in deposits by increasing its market share to 29.2% (as at 31 
December 2023).  
Net income in 2023 totalled approximately €7.7 million, up 18% compared with 2022. 

 
BRED Bank Solomon (branch of BRED Vanuatu) 
Income statement: accounting view, IFRS, at constant exchange rates (average 2023 rates) 

 

in m SBD 2022 2023 2023 vs 2022 

Net banking income  70.0 83.9 20% 

Operating expenses -48.0 -54.5 13% 

Gross operating profit  22.0 29.4 34% 

Cost of risk  9.0 -5.2 NS 

Net operating income 30.9 24.2 -22% 

Corporate income tax 4.7 -8.5 NS 

Net income  35.6 15.6 -56% 

Net income at constant exchange rates (in € m) 3.9 1.7 -56% 
 

BRED Bank Solomon (BBS) was founded in 2018. BBS is a branch of BRED Vanuatu Limited (BVL). After opening a second 
branch in 2021, BBS continued to grow strongly in 2023, with a 26.8% increase in the number of customers and a 20% 
rise in NBI. Gross operating income was up 34%. 
 
With a workforce of 92 employees at year-end 2023, market share increased by 2.2 pts and 0.6 pts in loans and deposits 
respectively, reaching 30.0% and 18.6% at the end of 2023.  
 
At 31 December 2023, BRED Salomon's net banking income totalled €9.3 million, with net income down €1.7 million, 
bearing in mind that in 2022 a significant provision booked following the riots in late 2021 was reversed. 
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BRED Bank Fiji (90% subsidiary) 
Income statement: accounting view, IFRS, at constant exchange rates (average 2023 rates) 

 

in m FJD 2022 2023 2023 vs 2022 

Net banking income  53.7 65.8 22% 

Operating expenses -26.7 -29.4 10% 

Gross operating profit  27.1 36.4 34% 

Cost of risk  -1.1 -7.4 NS 

Net operating income 26.0 29.0 12% 

Other items -1.2 -0.5 -62% 

Pre-tax profit on ordinary activities  24.8 28.5 15% 

Corporate income tax -5.2 -6.1 17% 

Net income  19.6 22.5 15% 

Net income at constant exchange rates (in € m) 8.1 9.3 15% 
 

Founded in late 2012, BRED Bank Fiji has seven branches (and a kiosk), with a portfolio of 42,500 retail, business and 
corporate customers. Its share of the credit market stood at 15.2% in December 2023, compared with 12.9% in 
December 2022. 
 
The loan portfolio continued to grow significantly to €539 million (+30%), while customer deposits rose to €650 million 
(+40%). 
Driven by an increase in outstandings and by strong momentum in the foreign exchange business (up 29%), net banking 
income rose by 22%, while operating expenses increased at a slower rate of 10%, resulting in a 34% increase in gross 
operating income. 
 
The cost of risk totalled €3.1 million, with an increase mainly on performing loans (IFRS 9 collective provisions). It should 
be noted that in 2022 Covid provisions were reversed and a dispute was settled, which created an unfavourable base 
effect. 
 
Net income totalled €9.3 million, up €1.2 million (+15%) compared with the previous year. 

 
Southeast Asia 
Banque Franco-Lao (54% subsidiary) 
Income statement: accounting view, IFRS, at constant exchange rates (average 2023 rates) 

 

in m KIP 2022 2023 2023 vs 
2022 

Net banking income  171,985.0 198,802.7 16% 

Operating expenses -91,205.5 -117,922.6 29% 

Gross operating profit  80,779.5 80,880.0 0% 

Cost of risk  -39,389.4 -22,981.0 -42% 

Net operating income 41,390.1 57,899.0 40% 

Other items -113.6 292.1 NS 

Pre-tax profit on ordinary activities  41,276.5 58,191.1 41% 

Corporate income tax  -1,318.5 -8,269.9 NS 

Net income  39,958.0 49,921.2 25% 

Net income at constant exchange rates (in € m) 2.0 2.5 25% 
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Despite persistent monetary instability, Laos continued its recovery in 2023. Economic growth accelerated gradually to 
4% in 2023, driven by services, particularly tourism, and exports. 
The Laotian kip continued to depreciate in 2023 (-19% against the USD), under pressure from debt and external 
imbalances. The depreciation of the kip has in turn fuelled inflation (25% in 2023). 
 
In this troubled environment, Banque Franco Lao (BFL) was able to take advantage of the recovery to expand its 
commercial offering. In 2023, it rolled out domestic instant credit transfers, as well as multi-bank payments by QR code. 
It also introduced a new, highly innovative e-banking service for its corporate and institutional customers. Lastly, it 
created the first company savings plan marketed in Laos (Smart Plan). 
 
New customer acquisition was sustained, with the portfolio totalling 15,000 customers (+15%). 
 
This dynamic performance was reflected in a 16% rise in net banking income, with a solid cost/income ratio of 59% and 
a net income of €2.5 million.  

 
BRED Bank Cambodia (wholly-owned subsidiary) 
Income statement: accounting view, IFRS, at constant exchange rates (average 2023 rates) 

 

in m USD 2022 2023 2023 vs 2022 

Net banking income 20.2 16.3 -19% 
Operating expenses -19.0 -23.3 23% 

Gross operating profit 1.2 -7.0 NS 
Cost of risk 0.5 -0.1 -116% 

Net operating income 1.7 -7.1 NS 

Corporate income tax -0.9 2.0 NS 

Net income 0.8 -5.1 NS 

Net income at constant exchange rates (in € m) 0.7 -4.7 NS 
 

Cambodia’s economic development has benefited from the end of the health crisis, and after growth of 5.2% in 2022, 
which followed growth of 3.0% in 2021, growth of over 5% is expected in 2023. The rebound is expected to continue in 
2024, with forecast growth of 5.8%, which is close to the growth of 7% recorded on average in pre-Covid years. This 
places Cambodia among the leading countries in a region that also offers some of the highest growth prospects in the 
world. Manufacturing (particularly clothing), agriculture and tourism continue to drove growth but experienced mixed 
fortunes in 2023, with strong momentum in services and agriculture and less positive trends in textiles and construction. 
 
In a context that remained difficult in 2023, the banking sector experienced a marked slowdown in its business. 
Nevertheless, BRED Bank Cambodia continued to expand with strong commercial performances. The customer portfolio 
grew by 29% in one year, following a 35% increase in 2022. The Bank’s outstanding loans increased by 1% to $550 million 
in a sluggish market. At the same time, deposits rose by 17% to $468 million. Net banking income was heavily impacted 
by the sharp rise in interest rates on its deposits, which could only be partially applied to lending rates. As a result, the 
Bank posted a net loss of $5.1 million. However, it continued to grow and invest, enabling it to offer its customers high 
quality banking products and services. 
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Horn of Africa 
BCI Mer Rouge (51% subsidiary) 
Income statement: accounting view, IFRS, at constant exchange rates (average 2023 rates) 

 

in m DJF 2022 2023 2023 vs 2022 

Net banking income  5,291.8 6,181.4 17% 

Operating expenses -3,478.5 -3,601.5 4% 

Gross operating profit  1,813.4 2,579.9 42% 

Cost of risk  995.7         2,146.3 116% 

Net operating income 2,809.1 4,726.1 68% 

Other items 4.3 0.0 -100% 

Pre-tax profit on ordinary activities  2,813.4 4,726.1 68% 

Corporate income tax -760.6 -1,236.1 63% 

Net income  2,052.7 3,490.1 70% 

Net income at constant exchange rates (in € m) 10.7 18.1 70% 
 

The Banque pour le Commerce et l’Industrie – Mer Rouge (BCI MR) is a full-service bank that operates in all market 
segments, serving individuals, companies, the public sector and institutional investors. It plays a major role in financing 
Djibouti's economy, accounting for around 30% of the banking market. BCI MR is the country’s leading bank for 
infrastructure projects and major companies. In 2023, the bank continued its commercial development and 
reorganisation to provide the best possible service to its customers with a range of suitable services. 

 
Net banking income rose significantly (+17%) thanks to the rise in dollar interest rates, which were applied to the bank’s 
surplus resources, and the bank’s business development. 

 
Current operating expenses rose by a controlled 4%, resulting in a cost/income ratio of less than 60%. The slight increase 
in these expenses was largely due to investment in the Bank's development, particularly in IT projects. 
 
The decrease in non-performing loans and significant collections enabled BCI MR to maintain a positive cost of risk, with 
an NPL ratio, both on- and off-balance sheet, close to 7%. 
 
As a result, net profit was largely positive this year, at €18.1 million. 
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Europe 
BIC BRED Suisse (wholly-owned subsidiary) 
Income statement: accounting view, IFRS, at constant exchange rates (average 2023 rates) 

 

In m CHF 2022 2023 2023 vs 2022 

Net banking income  43.3 49.7 15% 

Operating expenses -21.4 -24.0 12% 

Gross operating profit  22.0 25.8 17% 

Cost of risk  -1.5 -4.1 NS 

Net operating income 20.5 21.7 6% 

Corporate income tax -3.3 -3.5 5% 

Net income  17.2 18.2 6% 

Net income at constant exchange rates (in € m) 17.7 18.7 6% 
 

BIC BRED Suisse is a key player in the international trade finance market in Geneva. In 2023, the customer portfolio expanded by 
nearly 7%. 
 
The bank was able to maintain double-digit growth in NBI (+15%) in a complex geopolitical context and despite the sharp rise in 
interest rates. 
 
Expenses continued to rise significantly (+12%), primarily due to the fact that 2023 was the first full year of operation for the 
Dubai branch, which opened in July 2022. 
 
The cost/income ratio fell by one point to 48%. 
 
Gross operating income and net income each increased by 6% compared with 2022. 

 
BIC BRED (wholly-owned subsidiary) 
Income statement: accounting view, IFRS 

 

In € m 2022 2023 2023 vs 2022 

Net banking income  5.1 8.8 73% 

Operating expenses -1.0  -0.9 -13% 

Gross operating profit  4.1 8.0 94% 

Cost of risk  -2.9 -0.5 -82% 

Net operating income 1.2 7.5 NS 

Corporate income tax 0.6 -0.9 NS 

Net income  1.8 6.6 NS 
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BIC BRED Paris continued to develop its outstanding loans portfolio (international financing), which reached nearly €200 
million (+7%), and also benefited from the rise in interest rates and the impact it had on the return on its assets. 
 
“Garantie Habitat” loan production was permanently halted in the second half of 2023. As a result, the volume of 
guarantees fell by 11% year-on-year to €721 million at the end of 2023. 
 
Net banking income rose sharply by 73% compared with the previous year, while operating expenses remained under 
tight control at €0.9 million. 
 
In 2023, the cost of risk was held in check at €0.5 million. Net income increased 3.7-fold to €6.6 million. 

 

CAPITAL MARKETS 
Income statement: IFRS management view 

 

In € m 2022 2023 2023 vs 2022 

Net banking income 176.8 136.2 -23% 
Operating expenses -80.0 -77.5 -3% 
Gross operating profit 96.9 58.8 -39% 
Pre-tax profit on ordinary activities 96.9 58.8 -39% 

 
The Capital Market Department had lower income in 2023, compared with the record results set in 2022. In 2023, NBI 
totalled €136.2 million, down significantly (-23%) compared with 2022. However, it considerably expanded its 
commercial franchise, with a sharp rise in volumes processed, which offset significantly lower margins. 

 
Assets held in money-market funds provided to customers reached a new record, with nearly €700 billion invested in 
2023. For the first time, BRED was recognised as the leading bank in the world (excluding the United States) for the 
placement of the short-term debt of domestic and international issuers1. 

 
The short-term deposits of money-market customers have continued to be replaced, in liquid sovereign securities, 
repurchase agreements, covered equities, or at the Central Bank according to a distribution in accordance with internal 
segregation rules. 
 
The foreign exchange and interest rates business associated with the sales network also grew strongly in terms of 
volume. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

1 Ranking published by CMDportal. 
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CONSOLIDATED MANAGEMENT OF INVESTMENTS 
Income statement: management view, excluding non-recurring items, including BPCE fees, IFRS 

 

In € m 2022 2023 2023-2022 

Net banking income 117.3  69.5  -41% 
Operating expenses -50.3           -53.9  7% 
Gross operating profit 67.0            15.6  -77% 
Cost of risk on performing loans -0.3           -13.2  3,939% 
Cost of risk on impaired loans -0.2  0.2  -200% 
Share of equity-accounted companies -7.5  0.1  -102% 
Gain or loss on other assets 1.1  0.8  -31% 
Pre-tax profit on ordinary activities 60.2  3.5  -94% 

 
The Consolidated Management of Investments Division comprises investment activities (including NJR and IRR) and 
working capital activities (including operating property, COFIBRED and the holding in BPCE). 

 
Current income, excluding non-recurring, items was close to zero in 2023, reflecting the economic uncertainties 
associated with rising interest rates. Against this backdrop, unlisted private equity and equity infrastructure assets 
posted a stable performance. Property positions suffered from higher refinancing costs. 
Compared with 2022, income was down given the market environment impacting all asset classes in the Consolidated 
Investment Management portfolio. 

 
NJR (wholly-owned subsidiary) 
Income statement: accounting view, IFRS 

 

In € m 2022 2023 2023 vs 2022 

Net banking income  14.5 25.1 73% 

Operating expenses -1.0 -1.1 6% 

Gross operating profit  13.5 24.0 78% 

Cost of risk  -0.3 0.5 NS 

Net operating income 13.2 24.6 87% 

Corporate income tax -3.3 -6.1 87% 

Net income  9.9 18.4 86% 
 

NJR, a Belgium-based subsidiary, manages a portfolio invested in liquid ABS (asset-backed securities), of which 91% 
billion is ECB eligible. NJR’s strategy consists of concentrating on very highly rated senior assets and financing the 
purchase of these assets through repurchase agreements. 
 
NJR slightly increased the size of its portfolio in 2023, from €1.9 billion to €2 billion, while continuing the conservative 
strategy it has followed for many years. The duration of its portfolio remains short at 1.7 years and the average spread 
has risen to 50 points. The portfolio is now valued at €5 million, an increase of 1%. 
 
In 2023, NJR achieved the best performance in its history, with NBI of €25 million, up 73%, thanks to the increase in 
investment volume, the rise in interest rates and the very strong performance of the portfolio.  
Overall, net income rose by 86% to €18.4 million. 
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IRR (wholly-owned subsidiary) 
Income statement: accounting view, IFRS 

 

In € m 2022 2023 2023 vs 2022 

Net banking income  10.6 -14.5 NS 

Operating expenses -0.5 -0.6 37% 

Gross operating profit  10.1 -15.1 NS 

Cost of risk  -0.2 -13.5 NS 

Net operating income 10.0 -28.6 NS 

Other items -7.5 0.0 NS 

Pre-tax profit on ordinary activities  2.5 -28.6 NS 

Corporate income tax -1.9 7.0 NS 

Net income  0.6 -21.6 NS 
 

A Belgium-based subsidiary, IRR manages a portfolio invested in real-estate funds. 
 
The commercial property portfolio suffered from the rise in interest rates in 2023, particularly on three older 
investments made before 2016, for which a provision of €23 million was booked. The rest of IRR's property portfolio 
has proved much more resilient overall.  
 
After taking into account structural costs, net income was €21.6 million. 
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RETURN ON EQUITY OF THE BUSINESS DIVISIONS 

The BRED Group's return on regulatory capital used was 6.5% (excluding non-recurring items). BRED's net income as a 
percentage of total capital generated a return of 4.8%. 

 

In € m Net income 1 
2023 

Capital Return on 
capital 2 

Commercial Banking France 3 & affiliated subsidiaries 184.9 2,481.3 7.5% 
International and Overseas Territories banking and COM 4 88.8 600.6 14.8% 

Capital Markets Division 41.2 285.9 14.4% 
Consolidated management of investments5 1.3 1,475.3 0.1% 

Total (allocated equity) 316.2 4,843.1 6.5% 

Unused equity   1,766.4   

BRED total 316.2 6,609.5 4.8% 
(1) Net income Group share, excluding non-recurring items 
(2) Capital requirement calculated as at 31/12/2023 
(3) Including ALM 
(4) Including international trade financing 
(5) Including holding in BPCE 

 

BREAKDOWN OF EQUITY UTILISATION 
 
 

 
Consolidated 

management of 
investments and other 

equity interests 
30.5% 

Commercial Banking 
France/ALM & 

French subsidiaries 
51.2% 

 
 
 
 
 
 

Capital Markets 
Department  

5.9% 
 
 

International 
commercial banking  

12.4% 
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CONSOLIDATED BALANCE SHEET 
Assets – IFRS 9 
Assets 2022 2023 
Cash and amounts due from Central Banks                  33.8                     15.8    
Financial assets at fair value through profit or loss                    8.2                     13.4    
Hedging derivatives                    0.8                       0.5    
Financial assets at fair value in equity                  14.1                     16.4    
Securities at amortised cost                    2.3                       2.5    
Loans and receivables due from credit institutions and assimilated at amortised cost                    9.2                       9.0    
Loans and receivables due from customers at amortised cost                  40.9                     41.8    
Revaluation adjustments on interest-rate risk hedged portfolio -0.0                       0.0    
Investments from insurance activities                    8.6                       9.0    
Insurance contracts issued - Assets                    0.1                       0.0    
Ceded reinsurance contracts - Assets                    0.2                       0.1    
Current tax assets                    0.0                       0.0    
Deferred tax assets                    0.4                       0.3    
Accrued income and other assets                    1.1                       1.1    
Investments in companies accounted for under the equity method                    0.4                       0.4    
Investment property                    0.0                       0.0    
Tangible assets                    0.3                       0.3    
Intangible assets                    0.0                       0.0    
Total assets                120.4                   110.8    

 
Liabilities – IFRS 9  
Liabilities 2022 2023 
Amounts due to Central Banks                    0.0                       0.0    
Financial liabilities at fair value through profit or loss                    3.5                       1.9    
Hedging derivatives                    0.7                       0.4    
Debt securities                  10.1                       9.2    
Amounts due to credit institutions and customers                  34.3                     21.0    
Amounts due to customers                  56.0                     61.5    
Revaluation adjustments on interest-rate risk hedged portfolio -0.0    -0.0    
Current tax liabilities                    0.0                       0.0    
Deferred tax liabilities                    0.3                       0.2    
Accrued expenses and other liabilities                    1.1                       1.3    
Liabilities relating to insurance contracts issued                    8.2                       8.6    
Ceded reinsurance contracts - Liabilities - IFRS 17                    0.0                       0.1    
Provisions                    0.2                       0.1    
Subordinated debt                    0.0                       0.0    
Equity                    6.2                       6.7    
  Equity Group share                    6.1                       6.6    
     Capital and share premium account                    1.7                       1.9    
     Consolidated reserves                    4.0                       4.5    
     Gains or losses recognised directly in equity -0.1    -0.1    
     Income for the period                    0.5                       0.3    
Non-controlling interests                    0.1                       0.1    
Total liabilities                120.4                   110.8    

 
 

The total consolidated balance sheet of BRED Group amounted to €110.8 billion at 31 December 2023, up 8% (€9.6 billion) 
compared with 31 December 2022.
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Deposits with the Central Bank were €18 billion lower than at 31 December 2022 due to the lower level of available 
liquidity at 31 December 2023. 
  
On the assets side, growth in loans and advances to customers at amortised cost was slower than in previous years, 
rising by €0.9 billion, particularly in property loans (up €0.6 billion) and equipment loans (up €0.7 billion). 
Loans and advances to credit institutions and accounts receivable were stable. 
Assets recognised at fair value through profit or loss rose by €5.2 billion (+64%), due to the rise in equities in connection 
with the trading desk business. 
Assets recognised at fair value through equity were up €2.3 billion, or +17%, driven by the increase in treasury bills in 
connection with the trading desk business. 
  
On the liabilities side, overnight loans from credit institutions fell sharply (-€9.2 billion) due to the €10 billion loan taken 
out with BPCE at the end of December 2022, a transaction that did not take place in 2023. Term loans from credit 
institutions were down by €3.9 billion (-20%). 
Customer demand deposits increased by €1.6 billion and term accounts by €5 billion, in line with the rise in interest 
rates. 
  
BRED Group’s shareholders’ equity totalled €6.7 billion, compared with €6.2 billion as at 31 December 2022. This change 
is the result of a €213 million capital increase (of which €202 million from the issue of cooperative shares and €11 million 
from the capitalisation of reserves), the inclusion of net income and the change in unrealised capital gains and losses. 
Minority interests stood at €44 million as at 31/12/2023 (down by €11 million compared with 2022). 
Given the consolidated profit for financial year 2023 of €319.1 million and a balance sheet total of €110.8 billion, the 
asset return ratio amounts to 0.29%. 
 

SOLVENCY AND LIQUIDITY 
Equity and capital adequacy ratios 

 
The Basel III regulation came into force on 1 January 2014. Solvency ratios are therefore presented in accordance with 
that regulation for the financial years 2022 and 2023. The following definitions are derived from the Basel III regulations, 
the provisions of which have been incorporated into the European Directive 2013/36/EU (CRDIV) and Regulation No. 
575/2013 (CRR) of the European Parliament and of the Council, as amended by EU Regulation No. 2019/876 (CRR2). All 
credit institutions in the European Union are subject to compliance with the prudential requirements defined in these 
texts since 1 January 2014. 
 
Credit institutions subject to the CRD are accordingly required to continuously observe: 

• the Common Equity Tier 1 ratio (CET1); 
• the Tier 1 ratio, i.e. CET1 plus additional Tier 1 capital (AT1); 
• the total capital adequacy ratio, i.e. Tier 1 plus Tier 2 capital. 

 
Added to the above are capital buffers at the discretion of the national regulator. These include: 

• a capital conservation buffer; 
• a counter-cyclical buffer; 
• a buffer for institutions of systemic significance. 

The first two buffers concern all institutions on an individual or consolidated basis. 
 

The ratios are determined by dividing regulatory capital and by the sum of: 
• credit and dilution risk-weighted assets; 
• capital requirements for the prudential supervision of market risks and operational risk, multiplied by 12.5. 

 
These various levels of the solvency ratio show the ability of the institution to deal with the risks generated by its 
activities. It relates the various levels of capital to a measurement of its risks. 

 
Credit institutions are required to comply with the following minimum ratio levels: 

• Capital ratios before buffers: since 2015, the minimum Tier 1 capital ratio (CET1 ratio) is 4.5%. Similarly, the 
minimum Tier 1 capital ratio (Q1 ratio) is 6%. Finally, the minimum total capital ratio (overall ratio) is 8%. 
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• Capital buffers: they were applied progressively since 2016 to be finalised in 2019: 
o The capital conservation buffer for common equity Tier 1 capital is now equal to 2.5% of the total amount of 

risk exposure. 
o The counter-cyclical buffer equates to a weighted average of exposures at default (EAD) of the buffers defined 

at the level of each of the countries in which the institution operates. France’s countercyclical buffer, set by 
the French Financial Stability Board, has been 0.5% since 7 April 2023. 

o The specific countercyclical buffer rate applicable to BRED is 0.44% as at 31/12/2023. 
o For 2023, the minimum capital ratios to be met are 7.44% for the CET1 ratio, 8.94% for the Tier 1 ratio and 

10.94% for the e CET1 ratio, 8.94% for the Tier 1 ratio and 10.94% for the for the institution's overall ratio. 
 

Responsibility in terms of solvency 
 
First, as a credit institution, Bred is responsible for its level of solvency, which it must maintain above the minimum 
regulatory standard. It possesses different levers for this purpose: issue of shares, allocation to reserves during 
appropriation of annual earnings, subordinated loans and management of weighted risks. 

 
Second, as a result of its affiliation with the central body of the group, its solvency is also guaranteed by BPCE SA (see 
Monetary and Financial Code, Article L. 511-31). Thus, as necessary, an affiliated establishment may benefit from the 
implementation of a guarantee and shared support mechanism specific to the BPCE Group (see Monetary and Financial 
Code, Article L. 512-107, paragraph 6), which brings together the capital of all of the establishments of the Banque 
Populaire and Caisse d’Epargne networks.
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Capital 
 

In accordance with regulatory definitions, the total capital is divided in three categories: Tier 1 core capital (CET1), 
additional Tier 1 capital (AT1) and Tier 2 capital (T2), from which are deducted holdings in other banking institutions 
(essentially the equity interest in BPCE SA). 

 
At 31 December 2023, BRED Group’s overall capital totalled €5,613.4 million. 

 
 
In € m 

2022 2023 
Basel 3 (1) Basel 3 (1) 

Capital and related premiums (2) 1,688.9 1,901.4 
Consolidated reserves  4,000.3 4,487.1 
IAS/IFRS impact on retained earnings -80.9 -98.1 
Net income for the year 507.4 319.1 
Proposed distribution of dividends -42.0 -56.4 
Consolidated equity 6,073.8 6,553.1 
Intangible fixed assets and other deductions -42.0 -44.4 
Equity instruments held in financial sector entities to be deducted from CET1 

-366.1 -401.8 
Negative difference between provisions and expected losses as per Basel III 
prudential calculations -70.5 -141.3 

Additional value adjustments in respect of prudent measurement of the 
trading portfolio’s positions -60.4 -73.2 

Irrevocable payment commitments (EPI) -44.1 -53.6 
Pillar 1 backstop impact -6.7 -19.4 
Pillar 2 backstop impact -45.1 -63.8 
Goodwill on major investments -17.8 -17.8 
Minority interests included in consolidated Common Equity Tier 1 capital 11.1 10.8 
Items deducted from AT2 exceeding AT1 capital -111.5 -113.8 
Other adjustments  -41.1 -21.2 
Common Equity Tier I (CET1) 5,279.6 5,613.4 
Additional Tier 1 (AT1) instruments 0.0 0.0 
Tier 2 capital (Tier 2) before deductions 0.0 0.0 
Equity instruments held in financial sector entities to be deducted from 
additional capital -3.1 -2.3 

Collective provisions, standard method        33.5     0.0 
Other adjustments  0.0 2.3 
Tier 2 capital 30.4 0.0 

Total regulatory capital 5,310.0 5,613.4 

(1) The rules for deducting equity instruments held in financial sector entities have undergone significant changes 
between Basel 2 and Basel 3 

(2) Tier 3 capital is no longer eligible under Basel 3 
 

NB: holdings in insurance companies are treated in accordance with the Danish compromise under Basel 3 
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Common Equity Tier 1 (CET1) capital 
 

Tier 1 core capital (CET1) Common Equity Tier 1 (CET1) mainly equates to share capital, shareholders’ issue premiums, 
reserves and retained earnings. They take certain deductions into account, notably related to intangible assets, deferred 
taxes dependent on future profits, prudential filters, negative amounts resulting from insufficient provisions with regard 
to the expected losses and holdings in eligible banking, financial and insurance institutions in accordance with the rules 
covering deductibles and the transitional period. 
 
At the close of 2023, CET1 capital after deductions stood at €5.613.4 million: 

 
31/12/2022 – in €m 5,279.6 
Capital increase 212.5 
Income net of proposed dividend payout 262.7 
Other items -141.4 
31 December 2023 5,613.4 

 
• share capital totalled €1,893.9 million, a rise of €212.5 million over the year due to the capital increase, and issue 

premiums totalled €7.5 million; 
• reserves totalled €4,487.1 million before appropriation of 2023 earnings, an increase of €487 million over 2022; 
• unrealised capital gains and losses and other recyclable reserves decreased by €17 million; 
• deductions totalled €940 million at year-end 2023. The deduction net of deductible on equity interests amounted to 

€402 million. On particular as BRED is a shareholder of BPCE SA, the amount of securities held is deducted from its 
capital due to the same euro being unable to cover risks in two different institutions. This higher deduction is mainly 
due to the distribution of the BPCE dividend in shares for €40 million and the increase in the negative difference 
between the sum of value adjustments and collective impairments relating to IRB exposures and expected losses of 
€71 million; 

• Insurance holdings are treated in accordance with the Danish compromise and are therefore no longer deducted from 
core capital but are risk weighted at 370%. 
 
Additional Tier 1 (AT1) capital 

 
Additional Tier 1 (AT1) capital consists of subordinated instruments issued in accordance with strict eligibility criteria, 
issue premiums related to AT1 items and deductions of equity interests in eligible banking, financial and insurance 
institutions in accordance with the rules covering deductibles and the transitional period. 

 
BRED did not have any AT1 capital at the end of 2023. The subscription to the BPCE AT1 issue therefore impacts CET1 
for an amount of €113.8 million net of deductibles. 
 
Tier 2 (T2) capital 

 
Tier 2 capital equates to subordinated debt instruments of a minimum duration of five years. Since the end of 2018, 
BRED no longer has Tier 2 capital consisting of subordinated loans. Since 2023, BRED no longer has Tier 2 capital 
consisting of the positive difference between the expected loss and the accounting provisions for performing or non-
performing loans, following a review of the rules for calculating this difference at Groupe BPCE level. 
 

Capital requirements and weighted risks 
 

For the purposes of regulatory solvency calculations, three types of risks must be measured: credit risks, market risks 
and operating risks. These risks are respectively calculated from the amount of outstanding loans, the trading portfolio 
and the institution’s net banking income. 
Weighted risks are calculated according to regulatory methods. Capital requirements are equal to 8% of the total of 
these weighted risks.



Activity report 

2-35 
2023 BRED Annual Report 

 

 

 

At the close of 2023, the BRED Group’s weighted risks amounted to €35,165 million under Basel 3 (i.e. capital 
requirement of €2,813.2 million), an increase of €1.6 billion. This rise is the result of the continued dynamism of the 
credit business in 2023 and by the further growth of the BRED Group in France and abroad. 

 
Basel 3 also introduced additional capital requirements, including: 

• €7.1 million in respect of the credit value adjustment (CVA): the CVA is an accounting correction of the mark-
to-market value of derivatives that incorporates the costs of counterparty risk, which varies with changes in 
the counterparty’s credit quality (changes in spreads or ratings). Basel 3 provides for an additional capital 
requirement to cover credit valuation volatility risk. 

• €111.2 million in respect of allowances on deferred tax assets depending on future taxable income linked to 
temporal differences and financial holdings greater than 10%. Items covered by the allowance are weighted at 
250%. 

 
Solvency ratio 

 
As the BRED Group's prudential capital consisted solely of CET1 Tier 1 capital at 31/12/2023, its overall solvency ratio is 
equal to its CET1 solvency ratio. 
The overall ratio was a healthy 15.96% at the end of the period (higher than the regulatory minimum for 2023), up 0.14 
points year-on-year. 
 
 
In € m 2022 

             Basel 3 
2023 

Basel 3 

Common Equity Tier 1 (CET 1) capital 5,279.6 5,613.4 

Additional Tier 1 (AT1) instruments 0.0 0.0 

Tier 2 capital after deductions 30.4 0.0 

Regulatory capital 5,310.0 5,613.4 

Credit and counterparty risk 29,844.4 31,263.9 

Market risk 1,253.5 1,336.1 

Operational risk 2,470.2 2,564.7 

Total risk exposure 33,568.0 35,164.7 

Overall ratio 15.82% 15.96% 

of which, Common Equity Tier 1 ratio 15.73% 15.96% 

 
The increase in the ratio is due to an increase in equity, including a capital increase of €212.5 million, and a moderate 
increase in risk-weighted assets. 
This sound ratio demonstrates BRED’s great capacity to create capital by allocating earnings to reserves and by issuing 
shares to its members.



Activity report 

2-36 
2023 BRED Annual Report 

 

 

 

CET1 solvency ratio: 2022 vs. 2023 
 
 
 

 
 

Weighted risks excluding allowances - Basel III capital adequacy 
 
 

Sovereign and Public 
sector 2% 

Operational risk  
8% 

Market risk 
4% 
Other 

3% 

Bank  
5% 

 

Equity risk  
12% 

 
Corporates 

52% 
 
 
 

Retail and business 
13% 

 
Total RWA €35.2 billion, including €3.7 billion in allowances 

15.7% 0,6%

Dec-22 Capital increase Net income from
distributions and

consolidated reserves

OCI Deduction for
securities and

allowances

Other deductions Operational risk Increase in weighted
assets

Dec-23

CET1 solvency ratio: 2022 vs. 2023

+0.6%

16.3%
16.0%

17.1% 17.0% 16.8%
-0.05%

17.05%

-0.1%
-0.2%

16.7%

-0.05%

-0.7%

16.0%
+0.8%
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Leverage ratio 
 

The main purpose of the leverage ratio is to serve as an additional risk measurement for determining regulatory capital 
requirements. CRR Article 429, which sets forth the calculation method for the leverage ratio, was amended by 
Commission Delegated Regulation (EU) 2015/62 of 10 October 2014. 

 
The coming into force of the Capital Requirements Regulation, known as “CRR2”, makes the leverage ratio a binding 
requirement applicable since 28 June 2021. The minimum requirement for this ratio to be met at all times is 3%. This 
regulation allows for certain exemptions in the calculation of exposures, including: 
•  regulated savings transferred to the Caisse des Dépôts et Consignations for the total amount centralised; 
•  transactions carried out with other Groupe BPCE establishments weighted at 0% for the purposes of the 
calculation of weighted risks. 

 
The leverage ratio is determined by dividing Tier 1 capital by exposures, which consist of assets and off-balance sheet 
items, after restatements of derivatives, securities financing transactions and items deducted from capital. 
At 31 December 2023, the leverage ratio based on Tier 1 capital taking was 6.12%. 
The 0.84-point increase in the ratio is mainly due to the decrease in the size of the consolidated balance sheet. 

 

 
In € m 

2022 
Basel 3  

2023 
Basel 3 

Tier 1 core capital 5,279.6 5,613.4 
Leverage exposures 99,945.8 91,651.3 
Leverage ratio 5.28% 6.12% 

 
Liquidity 

 
The business model of commercial banking in France is based on maintaining a prudent structure in the form of a 
balanced customer loan/deposit ratio. The loans/deposits ratio excluding financial customers benefited from the strong 
performance of funds raised and stood at 100% at 31 December 2023. 

  
BRED’s LCR (Liquidity Coverage Ratio) stood at 131% at 31 December 2023, compared with a regulatory minimum 
requirement of 100%. 

  
BRED’s NSFR (net stable funding ratio) was 110% at 31 December 2023, compared with the regulatory minimum 
requirement of 100%. 
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CONTROL AND MANAGEMENT PROCEDURES RELATED TO ACCOUNTING AND 
FINANCIAL INFORMATION 

Roles and responsibilities in the preparation and processing of accounting and financial 
information 

 
BRED’s accounting organisation is decentralised. 

 
Company financial statements 

 
BRED’s accounting information system is sufficiently granular to provide regular oversight of transactions and to meet 
all accounting and regulatory requirements. 

 
The banking production departments, with the help of the Accounting Department, determine the accounting 
structures for their transactions and request the opening of the accounts they deem necessary. 

 
BRED Group’s General Accounting Department is responsible for the chart of accounts, ensuring its integrity is 
preserved; it checks that the modus operandi defined for the accounts is appropriate and consistent. 
The production of accounting and financial information is entrusted to a number of independent parties coordinated 
by the Chief Financial Officer, in accordance with the BRED Group's decentralised accounting organisation. The 
financial statements are prepared by the General Accounting Department. The accounts that are the basis of these 
documents are monitored and controlled at first level by the production departments. 

 
Consolidated financial statements 

 
The accounting information needed to prepare BRED Group’s consolidated financial statements and to contribute to 
those of the BPCE Group is recorded in the consolidation application used by all BPCE entities. 
 
The General Accounting Department is responsible for monitoring the internal consistency of the consolidation scopes, 
charts of accounts, accounting methods and analyses used by all BRED consolidated entities in compliance with BPCE 
Group standards. 

 
Regulatory and tax reports 

 
The General Accounting Department is the main party responsible for producing regulatory and tax reports. Certain 
regulatory reports on liquidity ratios or major risks are the responsibility of ALM and the Risk Department respectively. 

 
Integrated reports 

 
Integrated reports are forwarded to General Management and form the basis of the presentation of the accounts made 
by the CFO to the Board of Directors. 

 
Control processes for accounting and financial data 

 
The process for controlling accounting and financial data mirrors the general organisation of BRED Group’s internal 
control system and complies with the legal and regulatory requirements ensuing, in particular, from the Monetary and 
Financial Code and the Decree dated 25 February 2021 covering internal control. 

 

Financial audit 
 

As a second-level permanent control function, Financial Audit is responsible for contributing to the reliability of the 
BRED Group’s accounting and financial information. Financial Audit applies the Quality Control Framework for Groupe 
BPCE's accounting and financial information, which was validated by the Group Internal Control Coordination 
Committee (3CIG meeting of 30 September 2022). Financial Audit thus contributes to: 
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•  improving the reliability and efficiency of first-level accounting and financial information production and control 
processes (standalone financial statements, consolidated financial statements, tax returns); 

•  quality control of the accounting and financial figures and indicators included in the regulatory reports or 
management reports, in conjunction with the other second-level permanent control stakeholders; 
•  preventing and detecting fraud and acts of bribery or influence peddling (focusing on accounting), in conjunction 

with the Compliance function, which is responsible for overall supervision and coordination. 
 

The remit of Financial Audit covers BRED Group as a whole, i.e. BRED SA and its subsidiaries and associates. Particular 
attention is paid to subsidiaries and associates that come within the scope of material entities, in accordance with the 
criteria and thresholds defined by Groupe BPCE. 
The Financial Audit central team is responsible for maintaining functional links with the permanent controllers in the 
relevant subsidiaries or operating departments. In particular, this functional link is reflected in regular reporting by the 
permanent controllers, in accordance with formats, methodology and instructions established on the basis of the 
various requirements of Groupe BPCE. 
To perform its duties, Financial Audit relies on the audit work performed by the Finance Department and the work of 
other risk functions when necessary. 

 
Financial Audit’s work is carried out in accordance with an annual audit plan. This audit plan is based on the results of 
risk mapping relating to the production of accounting and financial information, using a methodology that takes into 
account materiality, inherent risk and internal control risk. Financial Audit is also responsible for internal communication 
with BRED Group’s various governance and control functions, including the Audit and Accounts Committee. It is 
responsible for reporting accounting and financial control issues to BPCE, the statutory auditors and the supervisory 
authorities. Financial Audit is also responsible for monitoring the appointment and renewal of the statutory auditors in 
accordance with the rules defined in BPCE standards. 

 
Financial Audit reports hierarchically to the Chief Financial Officer and functionally to the Risk, Protection and Control 
Officer. 

 

POST-CLOSING EVENTS 

None 
 

OUTLOOK 

In 2023, the economic and financial environment was marked by high inflation, weak growth and an adverse monetary 
policy. Despite having paused their successive rate hikes at the end of the year, central banks are unlikely to slow their 
efforts to combat persistent inflation. Consumption may now recover as disinflation is well underway. Household 
spending should therefore pick up again gradually, boosted by the increases in negotiated or index-linked income that 
will take effect in the first half of the year. Nevertheless, uncertainties remain in Europe, with divergent growth results 
and the still sensitive geopolitical situation in Ukraine. Against this backdrop, growth in 2024 is expected to be different 
than the year just ended. Nevertheless, thanks to stronger private demand, this growth should serve as a springboard 
towards a more prosperous 2025. 

 
Despite this economic climate, BRED will continue to play the role it has always played in the economic development of 
the regions in which it does business, in France and abroad, drawing on the diversity of its business lines. Our bank will 
continue to intensify the local, high value-added relationship it maintains with its customers and to finance their 
personal and business projects. The BRED Group is also committed to supporting its customers' ecological and 
environmental transition. 
 
Thanks to the strength of its performance, the BRED Group is in possession of all the tools required to achieve its 
ambitions. The high net banking income and net income it posted in 2023 have strengthened its equity position. 
Moreover, the trust placed in BRED by its member customers is an additional asset enabling it to meet its ambitions.
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SITE-SPECIFIC INFORMATION 

Information on operations by country in accordance with Article L.51145 of the Monetary and Financial Code is 
presented in Groupe BPCE’s universal registration document. 

 

EXPENSES NOT DEDUCTIBLE FOR TAX PURPOSES 
Disclosure of excessive expenditure 

 
In accordance with the provisions of Article 223 quater of the French General Tax Code, you are hereby informed that 
the financial statements for the financial year ended 31 December 2023 include an expense of €172,217 for lavish 
expenditures that are not tax deductible. 
 
The tax incurred in connection with those expenditures and expenses is €44,604. 

 
These excessive expenditures correspond to the non-deductible portion of rents on BRED Banque Populaire’s service 
vehicles.
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PAYMENT TIMES FOR SUPPLIERS AND CUSTOMERS 
Supplier payment times 

 
 
 

In euros 

 

 
1 to 30 days 

 
31 to 60 days 

 
61 to 90 days 

 
91 days + 

 
Total 

(A) Late payment brackets 
Number of invoices affected  403 

Total value of invoices  
concerned, incl. VAT 3,150,355 172,254                127,911 64,437 3,514,957 

(B) Invoices excluded from (A) relating to disputed or unrecorded liabilities and receivables 

Number of invoices excluded None 

Total value of invoices 
excluded None 

(C) Reference payment periods used (contractual or statutory deadline - Article L. 441-6 or Article L. 443-1 of 
the French Commercial Code) 

Payment terms used to 
calculate late payment 
penalties 

 
Contractual payment terms: 30 days from date of invoice 

 
Customer payment times 

 
The only invoices issued by BRED that do not concern banking transactions are those relating to intra-group transactions, 
most of which are paid by direct debit. Invoices not paid by 31 December 2023 are not significant. 
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INFORMATION ABOUT INACTIVE ACCOUNTS ON OUR BOOKS 

In accordance with Articles L.312-19, L.312-20 and R.312-21 of the Monetary and Financial Code, information relating 
to the inactive accounts on our books is as follows. 

 
 At 31 December 2023 

Number of inactive accounts open in the institution's 
books 46,779 

Total deposits and assets held in the inactive accounts 
identified €78,408,521.72 

Number of accounts whose credit balances have been 
deposited with Caisse des Depots et Consignations 1,683 

Total amount of funds deposited with Caisse des Depots  
et Consignations €4,425,474.80 
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INCOME STATEMENT 
 

In thousands of euros     
  Notes FY 2023 FY 2022 

      

Interest and similar income 3.1 3,244,135 1,697,848 
Interest and similar expense 3.1 -2,988,230 -1,223,649 

     

Income from finance leases and operating leases 3.2 0 0 
Expenses on finance leases and operating leases 3.2 0 0 

     

Income from variable-income securities 3.3 348,222 50,470 
     

Fee and commission income 3.4 612,334 572,600 
Fee and commission expense 3.4 -153,262 -140,230 

     

Gains or losses on trading portfolio transactions 3.5 514,584 224,581 

Gains or losses on available-for-sale portfolio transactions and similar 3.6 -134,280 -112,879 
     

Other income from banking operations 3.7 103,023 61,279 
Other expenses on banking operations 3.7 -104,260 -67,727 

     

NET BANKING INCOME   1,442,268 1,062,294 
     

Operating expenses 3.8 -679,665 -675,004 
Charges for depreciation, amortisation and impairment of tangible 
and intangible assets 

 -33,099 -35,728 
     

GROSS OPERATING INCOME   729,503 351,562 
     

Cost of risk 3.9 -40,850 -118,775 
     

OPERATING INCOME   688,653 232,787 
     

Gains or losses on non-current assets 3.10 -34,478 -12,994 
     

INCOME ON ORDINARY ACTIVITIES BEFORE TAX   654,175 219,792 
     

Non-recurring income 3.11 0 0 
Income taxes 3.12 -105,871 -61,234 
Allocations to and reversals from the fund for general banking risks 
and regulated provisions   0 0 

      

NET INCOME   548,303 158,559 
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BALANCE SHEET AND OFF-BALANCE SHEET ITEMS 
 

In thousands of euros     
ASSETS Notes 31/12/2023 31/12/2022 

 
    

CASH, CENTRAL BANKS  15,194,972 33,194,251 
TREASURY BILLS AND SIMILAR SECURITIES 4.3 15,188,370 12,631,230 
AMOUNTS DUE FROM CREDIT INSTITUTIONS 4.1 8,455,247 8,988,063 
CUSTOMER TRANSACTIONS 4.2 33,077,198 31,191,009 
BONDS AND OTHER FIXED-INCOME SECURITIES 4.3 9,071,492 10,372,803 
SHARES AND OTHER VARIABLE-INCOME SECURITIES 4.3 7,751,995 2,595,121 
EQUITY INTERESTS AND OTHER LONG-TERM INVESTMENTS 4.4 1,177,932 1,149,645 
INVESTMENTS IN ASSOCIATES 4.4 1,117,080 1,088,885 
FINANCE AND OPERATING LEASES 4.5 0 0 
INTANGIBLE ASSETS 4.6 18,168 15,762 
TANGIBLE ASSETS 4.6 194,867 201,954 
OTHER ASSETS 4.8 2,486,003 2,422,014 
PREPAYMENTS AND ACCRUED INCOME 4.9 2,462,492 2,877,652 
TOTAL ASSETS   96,195,816 106,728,389 

    
OFF-BALANCE SHEET ITEMS Notes 31/12/2023 31/12/2022 

 
    

Commitments given     
     

FINANCING COMMITMENTS 5.1 6,312,010 5,441,816 
     

GUARANTEE COMMITMENTS 5.1 3,403,769 3,105,125 
     

COMMITMENTS ON SECURITIES  3,305,554 3,574,958 
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In thousands of euros     
LIABILITIES AND EQUITY Notes 31/12/2023 31/12/2022 

 
     

CENTRAL BANKS  0 0 
AMOUNTS DUE TO CREDIT INSTITUTIONS 4.1 20,439,241 33,976,426 
CUSTOMER TRANSACTIONS 4.2 57,003,425 51,710,382 
DEBT SECURITIES 4.7 9,228,288 10,197,766 
OTHER LIABILITIES 4.8 1,185,061 1,825,612 
ACCRUALS AND DEFERRED INCOME 4.9 2,850,959 4,240,621 
PROVISIONS  4.10 290,076 291,005 
SUBORDINATED DEBT 4.11 2,368 2,368 
FUND FOR GENERAL BANKING RISKS (FGBR) 4.12 212,908 212,908 
EQUITY EXCLUDING FGBR 4.13 4,983,490 4,271,301 
Subscribed capital  1,893,934 1,681,432 
Additional paid-in capital  7,482 7,482 
Reserves  2,420,502 2,310,559 
Remeasurement reserve  0 0 
Regulated provisions and investment subsidies  3,269 3,269 
Retained earnings  110,000 110,000 
Net income for the year  548,303 158,559 
TOTAL LIABILITIES AND EQUITY   96,195,816 106,728,389 

     
OFF-BALANCE SHEET ITEMS Notes 31/12/2023 31/12/2022 

 
     

Commitments received      
 

     
FINANCING COMMITMENTS 5.1 3,429,054 2,896,775 

      
GUARANTEE COMMITMENTS 5.1 5,006,503 4,491,993 

      
COMMITMENTS ON SECURITIES  1,381,409 2,117,797 
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NOTE 1 - GENERAL BACKGROUND 
 
1.1 - Significant events 
 
Increase in the capital of BRED Banque Populaire 
 
In June 2023, BRED Banque Populaire raised its share capital to €1,893,934,238.40 through both a cash capital increase 
and the capitalisation of reserves. 
 
Cash subscriptions amounted to €201,771,827.01. The capitalisation of reserves amounted to €10,730,505.60. 
 
The share capital is divided into one hundred and seventy-eight million eight hundred and forty-one thousand seven 
hundred and sixty (178,841,760) cooperative shares with a par value of ten euros and fifty-nine cents (€10.59) each, 
fully paid up and all of the same category. 
 
The Cofibred General Meeting approved the payment of €300.7 million in dividends by Cofibred to BRED in order to 
facilitate BRED Group’s liquidity management. Cofibred thus borrowed €250 million from BRED SA as of July 2023. 
 
BRED was included in Orpea S.A.’s safeguard plan, which entailed offsetting unsecured receivables (loans and securities) 
in exchange for new shares issued during the first capital increase. In 2023, it therefore recorded a reversal in net cost 
of risk of €39.5 million upon receipt of the shares, and an impairment in respect of these shares of €48 million at 
31 December, giving a net charge in 2023 on unsecured receivables of €8.6 million.  
 
1.2 - Groupe BPCE and the guarantee mechanism 
 
Groupe BPCE1, of which BRED Banque Populaire is part, comprises the Banque Populaire network, the Caisse d’Epargne 
network, the BPCE central institution and its subsidiaries. 
 
The Banque Populaire network and Caisse d’Epargne network 
 
Groupe BPCE is a cooperative group whose cooperative members own the two retail banking networks, comprising the 
14 Banque Populaire banks and the 15 Caisses d’Epargne. Each of the two networks owns an equal share in BPCE, the 
Group’s central institution. 
 
The Banque Populaire network consists of the Banque Populaire banks and the mutual guarantee companies granting 
them the exclusive benefit of their guarantees. 
 
The Caisse d’Epargne network consists of the Caisses d’Epargne and the local savings companies. 
 
The Banque Populaire banks are wholly owned by their cooperative members. 
 
The capital of the Caisses d’Epargne is wholly owned by the local savings companies. The local savings companies are 
cooperative structures with an open-ended share capital owned by the cooperative members. They are tasked with 
coordinating the cooperative shareholder base, in line with the general objectives defined by the individual Caisse 
d’Epargne to which they are affiliated, and they cannot perform banking transactions. 
 
BPCE 
 
BPCE, a central institution as defined by French banking law and a credit institution approved to operate as a bank, was 
created pursuant to Law no. 2009-715 of 18 June 2009. BPCE was incorporated as a société anonyme with a 
management board and a supervisory board, whose share capital is owned jointly and equally by the 14 Banque 
Populaire banks and the 15 Caisses d’Epargne.  
 

 
1 The institution is included in Groupe BPCE’s consolidated financial statements, which are available at the registered 
office of the BPCE SA central institution, as well as on BPCE’s institutional website. 
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BPCE’s missions are closely linked to the cooperative principles of the Banque Populaire banks and the Caisses 
d’Epargne. 
 
BPCE represents the interests of its various affiliates in dealings with the supervisory authorities, defines the range of 
products and services that they offer, organises depositor protection, approves key management appointments and 
oversees the smooth functioning of the Group’s institutions. 
 
As a holding company, BPCE is the head entity of the Group. It owns the subsidiaries common to both networks in the 
areas of local banking and insurance, corporate banking and financial services, and their production entities. It also 
defines the Group’s corporate strategy and growth policy. 
 
The network and BPCE’s main subsidiaries are arranged into two major divisions:  
 
• Retail Banking and Insurance, comprising the Banque Populaire network, the Caisse d’Epargne network, the 

Solutions and Financial Expertise division (including factoring, consumer credit, leasing, sureties and financial 
guarantees and the Retail Securities business), the Digital and Payments divisions (including the Payments 
subsidiaries contributed in 2022 and the Oney group), Insurance and Other Networks; 

• Global Financial Services, bringing together Asset and Wealth Management (Natixis Investment Managers and 
Natixis Wealth Management) and Corporate & Investment Banking (Natixis Corporate & Investment Banking). 

 
In respect of the Group’s financial functions, BPCE is also responsible, in particular, for the centralised management of 
surplus funds, for the execution of any financial transactions required to develop and refinance the Group and for 
choosing the best counterparty for these transactions in the interests of the Group. It also provides banking services to 
other Group entities. 
 
Guarantee mechanism 
 
As provided for in Articles L. 511-31, L. 512-107-5 and L. 512-107-6 of the French Monetary and Financial Code, the 
purpose of the guarantee and shared support mechanism is to ensure the liquidity and capital adequacy of Groupe BPCE 
and its affiliates and to organise the mutual financial support that binds them. 
 
BPCE is responsible for taking all necessary measures to organise the guarantee of the solvency of the Group and of 
each of the networks and for organising financial solidarity within the Group. This financial solidarity is based on 
legislative provisions establishing a legal principle of solidarity requiring the central institution to restore the liquidity or 
capital adequacy of affiliates facing difficulty and/or of all the Group’s affiliates. By virtue of the unlimited nature of the 
principle of solidarity, BPCE is entitled at any time to ask any or all of the affiliates to contribute towards the financial 
efforts that may be necessary to address the situation, and may, if necessary, mobilise up to the full amount of the 
affiliates’ liquid assets and equity in the event of one or more affiliates facing difficulty.  
 
Thus, in the event of difficulties, BPCE must do everything necessary to restore the financial situation and may, in 
particular, have unlimited recourse to the resources of any or all of the affiliates, or implement the appropriate internal 
solidarity mechanisms within the Group and by calling on the guarantee fund common to both networks, for which it 
determines the operating rules, the methods of triggering in addition to the funds of both networks, as well as the 
contributions of the affiliates for its endowment and reconstitution. 
 
BPCE therefore manages the Banque Populaire Network Fund and the Caisse d’Epargne Network Fund and the Mutual 
Guarantee Fund. 
 
The Banque Populaire Network Fund consists of a €450 million deposit made by the Banque Populaire banks in the 
books of BPCE in the form of a 10-year term account that is indefinitely renewable. 
 
The Caisse d’Epargne Network Fund consists of a €450 million deposit made by the Caisses d’Epargne in the books of 
BPCE in the form of a 10-year term account that is indefinitely renewable. 
 
The Mutual Guarantee Fund consists of deposits made by the Banque Populaire banks and the Caisses d’Epargne in the 
books of BPCE in the form of 10-year term accounts that are indefinitely renewable. The amount of deposits per network 
was €174 million at 31 December 2023. 
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The total amount of deposits made with BPCE in respect of the Banque Populaire Network Fund, the Caisse d’Epargne 
Network Fund and the Mutual Guarantee Fund may not be less than 0.15% or more than 0.3% of the Group’s total risk-
weighted assets. 
 
In the institutions’ individual financial statements, deposits made under the guarantee and shared support mechanism 
are recognised via the recognition of an equivalent amount in equity under a separate heading. 
 
Mutual guarantee companies (sociétés de caution mutuelle) that grant their exclusive guarantee to a Banque Populaire 
bank under the articles of association benefit from the liquidity and capital adequacy guarantee in their capacity as 
affiliates of the central institution. 
 
The liquidity and capital adequacy of the local savings companies are guaranteed first for each local savings company 
concerned by the Caisse d’Epargne of which the local savings company in question is the shareholder. 
 
BPCE’s Management Board has full powers to mobilise the resources of the various contributors without notice and in 
the agreed order, based on the prior authorisations given to BPCE by said contributors. 
 
1.3 - Events after the end of the reporting period 
 
There are no events after the end of the reporting period. 
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NOTE 2 - GENERAL ACCOUNTING POLICIES AND METHODS 
 
2.1 - Measurement methods, presentation of individual financial statements and reporting date 
 
BRED Banque Populaire’s individual financial statements are prepared and presented in accordance with the rules set 
by BPCE and in compliance with Regulation no. 2014-07 of the French Accounting Standards Authority (Autorité des 
Normes Comptables – ANC). 
 
The annual individual financial statements for the financial year ended 31 December 2023 were approved by the Board 
of Directors on 26 February 2024. They will be submitted for the approval of the General Meeting of 30 May 2024. 
 
The amounts presented in the financial statements and in the notes thereto are expressed in thousands of euros, unless 
otherwise stated. Rounding effects may potentially generate differences between the amounts presented in the 
financial statements and those presented in the notes thereto. 
 
2.2 - Changes in accounting methods 
 
The financial statements for the year ended 31 December 2023 have not been affected by any changes in accounting 
methods. 
 
The other standards adopted by the French Accounting Standards Authority and whose application is mandatory in 2023 
do not have a material impact on the institution’s individual financial statements.  
 
The institution has not elected for early adoption of standards adopted by the ANC where this decision is optional, 
unless specifically stated. 
 
2.3 - General accounting policies 
 
The financial statements for the year are presented in the same format as that used for the previous financial year. The 
general accounting conventions were applied in compliance with the prudence concept, in accordance with the 
following basic assumptions: 
 
• continuity of operations; 
• consistency of accounting methods from one period to the next; 
• independence of financial periods; 
• compliance with the general rules for the preparation and presentation of annual financial statements. 
 
The method used for measuring items recorded for accounting purposes is the historical cost method and all balance 
sheet line items are presented, where applicable, net of depreciation, amortisation and impairment, and value 
adjustments. 
 
The specific accounting policies are presented in the various notes to which they relate. 
 
2.4 - Policies applicable to banking resolution mechanisms 
 
The procedures for establishing deposit and resolution guarantee funds are set out in the Order of 27 October 2015.  
 
For the guarantee funds for the cash, guarantees and securities mechanisms, the cumulative amount of the 
contributions paid was €62.9 million. Cumulative contributions (non-reimbursable contributions in the event of 
voluntary withdrawal of approval) amounted to €14.3 million. Contributions paid in the form of associate or association 
certificates and cash guarantee deposits recorded on the assets side of the balance sheet stood at €48.6 million at 
31 December 2023. 
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The resolution fund was set up in 2015 pursuant to Directive 2014/59/EU (Bank Recovery and Resolution Directive - 
BRRD), which establishes a framework for the recovery and resolution of credit institutions and investment firms, and 
Regulation (EU) no. 806/2014 (Single Resolution Mechanism regulation - SRM). From 2016, it became a Single Resolution 
Fund (SRF) created by the Member States party to the Single Supervision Mechanism (SSM). The SRF is a funding 
mechanism available to the resolution authority (Single Resolution Board) dedicated to the implementation of 
resolution procedures. 
 
Pursuant to Delegated Regulation 2015/63 and Implementing Regulation 2015/81, supplementing the BRRD with regard 
to ex-ante contributions to resolution financing arrangements, the Single Resolution Board has determined the 
contributions to the Single Resolution Fund for 2023. Contributions for the financial year amounted to €33.9 million, of 
which €26.26 million was recognised as an expense and €7.6 million in the form of irrevocable payment commitments 
(IPCs) guaranteed by cash deposits recorded on the assets side of the balance sheet (the share of IPCs corresponds to 
15% of calls for funds guaranteed by cash deposits until 2022 and 22.5% for the 2023 contribution). These deposits have 
been remunerated at €STR -20bp since 1 May 2023. Total guarantee collateral recorded on the assets side of the balance 
sheet amounted to €34.3 million at 31 December 2023. The conditions for using the resources of the Single Resolution 
Fund, and therefore for calling on irrevocable payment commitments, are strictly governed by the regulations. These 
resources may only be called upon in the event of an institution’s resolution proceedings and after a minimum of 8% of 
total liabilities has been absorbed by shareholders and holders of relevant capital instruments and other eligible 
commitments under the bail-in. In addition, the SRF contribution must not exceed 5% of the total liabilities of the 
institution under resolution. 
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NOTE 3 - INFORMATION ON THE INCOME STATEMENT 
 
3.1 - Interest and similar income and expenses 
 
Accounting policies 
 
Interest and commissions in the nature of interest are recognised in the income statement on an accruals basis. 
 
Negative interest is presented as follows:  
 
• negative interest on an asset is recorded as an interest expense in net banking income (NBI); 
• negative interest on a liability is presented as interest income in NBI. 
 
Commissions and fees relating to the granting or acquisition of a facility are treated as additional interest and are 
amortised over the effective life of the loan in proportion to the principal amount outstanding. 
 
Income from bonds and negotiable debt securities is recognised for the portion accrued during the period. The same 
applies to undated deeply subordinated notes that qualify as Tier 1 regulatory capital instruments. BRED Banque 
Populaire considers such income as being in the nature of interest. 
 

 
 
* Includes €216 million in expenses and €65.9 million in income in respect of macrohedging transactions. 
 
Interest income on transactions with credit institutions includes the remuneration on Livret A and LDD funds centralised 
with Caisse des Dépôts et Consignations and on LEP funds.  
 
The reversal of the provision for home savings amounted to €0.92 million for financial year 2023, compared with a 
reversal of €1.3 million for the previous year.  
 
3.2 - Income and expenses on finance leases and operating leases 
 
Not applicable. 
 
3.3 - Income from variable-income securities 
 
Accounting policies 
 
Income from variable-income securities includes dividends and other income from shares and other variable-income 
securities, equity interests, other long-term investments and investments in associates. 
 
Dividends are recognised as soon as their payment has been decided by the competent body.  
 

 

In thousands of euros Income Expenses Net Income Expenses Net
Transactions with credit institutions * 805,404 -1,034,760 -229,356 201,069 -233,418 -32,349
Customer transactions 839,671 -1,196,900 -357,229 524,584 -247,368 277,216
Bonds and other fixed-income securities 1,586,594 -756,570 830,024 963,229 -742,863 220,366
Subordinated debt 12,466 0 12,466 8,966 0 8,966
Other
Total 3,244,135 -2,988,230 255,905 1,697,848 -1,223,649 474,199

FY 2023 FY 2022

In thousands of euros FY 2023 FY 2022
Shares and other variable-income securities 5,624 7,807
Equity interests and other long-term investments
Investments in associates 342,598 42,663
TOTAL 348,222 50,470
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In 2023, BRED SA received €300.7 million in non-recurring dividends from Cofibred.  
 
3.4 - Fees and commissions 
 
Accounting policies 
 
Fees and commissions in the nature of interest are recognised in interest and similar income and expenses (Note 3.1). 
 
Other fees and commissions are recorded according to the nature of the service provided: 
 
• fees and commissions remunerating a one-off service are recognised as soon as the service has been rendered; 
• fees and commissions remunerating a continuous service or a discontinuous service provided in successive stages 

over a period of time are recognised as and when the service is rendered. 
 

 
 
3.5 - Gains or losses on trading portfolio transactions 
 
Accounting policies 
 
Gains or losses on trading portfolio transactions include: 
 
• gains or losses on balance sheet and off-balance sheet transactions in trading securities;  
• realised gains or losses on outright forward foreign exchange transactions resulting from purchases and sales of 

foreign currencies and the periodic measurement of transactions in foreign currencies and precious metals;  
• gains or losses arising from transactions in forward financial instruments, including interest rates, exchange rates 

and stock market indices, whether such instruments are firm or conditional, including the hedging of trading 
portfolio transactions.  

 

 
 
The change in gains or losses for the various asset categories is due to the trading room strategy, which is adapted to 
market conditions. 
 
3.6 - Gains or losses on available-for-sale portfolio transactions and similar 
 
Accounting policies 
 
This line item corresponds to the gains or losses on transactions involving available-for-sale securities and portfolio 
securities, resulting from the difference between reversals of provisions and capital gains on disposals and charges to 
provisions and capital losses on disposals. 

In thousands of euros Income Expenses Net Income Expenses Net
Cash and interbank transactions 7,698 -264 7,434 8,597 -315 8,282
Customer transactions 167,734 0 167,734 161,459 0 161,459
Securities transactions 14,112 0 14,112 12,759 0 12,759
Means of payment 255,649 -128,864 126,785 232,258 -116,549 115,709
Foreign exchange transactions 1,013 -66 947 994 -70 924
Off-balance sheet commitments 50,143 -9,054 41,089 46,457 -8,436 38,021
Financial services 108,110 -15,014 93,096 101,987 -14,860 87,127
Advisory services
Other fees and commissions 7,875 0 7,875 8,089 0 8,089
Total 612,334 -153,262 459,072 572,600 -140,230 432,370

FY 2023 FY 2022

In thousands of euros FY 2023 FY 2022
Trading securities 1,285,274 -264,055
Foreign exchange transactions 73,272 154,509
Forward financial instruments -843,962 334,127
Total 514,584 224,581
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3.7 - Other income and expenses on banking operations 
 
Accounting policies 
 
Other income and expenses on banking operations mainly include the share of joint operations, recharges of banking 
income and expenses, income and expenses on real estate activities and the provision of IT services. 
 
This line item also includes expenses and income on finance leasing and operating leasing activities not carried out as a 
primary business and for which the leased items are included in assets under tangible assets. 
 
This category of income and expenses mainly includes: 
 
• lease payments and capital gains and losses on disposals relating to assets given under finance leases or leased with 

an option to purchase, or under operating leases; 
• charges and reversals for impairment, losses on irrecoverable receivables and recoveries on receivables written off 

relating to the fraction of non-performing lease payments for which impairment is mandatory, as well as those 
relating to compensation for termination of agreements; 

• depreciation and amortisation charges for the assets concerned. 
 

 
 
(1) In 2021, income of €4.9 million was recognised under “Income from other activities” in respect of the Cheque Image Exchange fine following 

the favourable decision issued by the Court of Appeal. Given the uncertainty and history of the case, a provision for an equivalent amount was 
recognised as an offset under “Expenses on other activities”. On 28 June 2023, the Court of Cassation rejected the appeal of the French 
competition authority (Autorité de la concurrence). The case is therefore definitively closed, as any possible means of recourse seems highly 
unlikely. The provision for disputes, fines and penalties established in 2021 has therefore been reversed. 

 
 
 
 
 
 
Recharges of banking income and expenses:  
 
Since 2021, rebilling of “central institution” activities (listed in the French Monetary and Financial Code) has been 
presented in NBI, while rebilling of Group missions continues to be presented in management fees. The contributions 
in NBI amounted to €19.98 million in 2023 and the contributions in operating expenses amounted to €32.88 million in 
2023, compared with €29 million in 2022. 
 

In thousands of euros Available-for-sale Portfolio securities Total Available-for-sale Portfolio securities Total
Impairment 7,073 7,073 -158,756 -158,756

Charges -70,674 -70,674 -167,225 -167,225
Reversals 77,747 77,747 8,469 8,469

Gains or losses on disposals -141,352 -141,352 45,877 45,877
Other items
Total -134,280 -134,280 -112,879 -112,879

FY 2023 FY 2022

In thousands of euros Income Expenses Total Income Expenses Total
Share in joint operations 11,334 0 11,334 10,156 0 10,156
Recharges of banking income and expenses -122 -19,992 -20,114 1,296 -18,164 -16,868
Property business
IT services
Other activities 82,437 -80,562 1,875 41,419 -39,643 1,776
Other incidental income and expenses (1) 9,374 -3,706 5,668 8,408 -9,920 -1,512
Total 103,023 -104,260 -1,237 61,279 -67,727 -6,448

FY 2023 FY 2022
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3.8 - Operating expenses 
 
Accounting policies 
 
Operating expenses include personnel costs, including wages and salaries, employee profit-sharing and incentive 
schemes, social security charges, and taxes and levies relating to personnel costs. They also include other administrative 
expenses, such as other taxes and levies and remuneration for external services. 
 

  
 
The average active workforce during the period, broken down by occupational category is as follows: 
2,355 management staff and 1,282 non-management staff, making a total of 3,637 employees. 
 
Since 2020, rebilling of “central institution” activities (listed in the French Monetary and Financial Code) paid to BPCE 
has been presented in NBI, while rebilling of Group missions paid by BPCE has been presented in management fees.  
 
The tax credit for competitiveness and employment (crédit d’impôt pour la compétitivité et l’emploi - CICE) is deducted 
from personnel costs. It came to €0.067 million in 2023.  
 
3.9 - Cost of risk 
 
Accounting policies 
 
The cost of risk line item includes only the cost of credit risk (or counterparty risk). Credit risk is the existence of a 
potential loss linked to a possibility of default by the counterparty on the commitments that it has taken out. 
Counterparty means any legal entity that is the beneficiary of a loan or commitment by signature, which is party to a 
forward financial instrument or is an issuer of a debt security. 
 
Cost of credit risk is measured when the receivable is classified as non-performing, i.e. when the risk is incurred once it 
is likely that the institution will not receive all or part of the sums due in respect of the commitments entered into by 
the counterparty in accordance with the initial contractual provisions, notwithstanding the existence of any collateral 
or surety.  
 
Credit risk is also measured when the credit risk is identified, on outstandings that are not non-performing but present 
a significant increase in credit risk since initial recognition (see Notes 4.1 and 4.2.1). 
 
Cost of credit risk therefore consists of all charges to and reversals of impairment of amounts due from customers, 
credit institutions, investment fixed-income securities (in the event of an incurred default risk of the issuer), provisions 
for off-balance sheet commitments (excluding off-balance sheet financial instruments) as well as losses on irrecoverable 
receivables and recoveries on receivables written off. 
 

In thousands of euros FY 2023 FY 2022
Personnel costs
Wages and salaries -233,207 -220,485
Pension costs and similar -50,097 -49,523
Other social security charges -68,401 -68,087
Employee incentive schemes -18,587 -20,258
Employee profit-sharing -33,341 -51,513
Payroll  taxes and charges -33,010 -27,247
Total personnel costs -436,643 -437,113

Other operating expenses
Taxes and duties -22,090 -18,416
Other general operating expenses -220,931 -219,474
Total other operating expenses -243,022 -237,891
Total -679,665 -675,004
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However, charges to and reversals of provisions, losses on irrecoverable receivables or recoveries on receivables written 
off relating to interest on non-performing receivables, that are subject to mandatory provisioning are recorded in the 
Interest and similar income and Other income from banking operations line items in the income statement. In the case 
of trading securities, available-for-sale securities, portfolio securities and forward financial instruments, cost of 
counterparty risk is recognised directly in the line items recording the gains and losses on those portfolios, except in the 
case of an incurred default risk of the counterparty, where this component can be effectively isolated and where the 
movements in provisions for counterparty risk are then recorded under the Cost of risk line item. 
 

 
 
3.10 - Gains or losses on non-current assets 
 
Accounting policies 
 
Gains or losses on non-current assets comprise: 
 
• gains or losses on disposals of tangible and intangible assets allocated to operation of the institution, arising from 

the difference between capital gains and losses on disposals and reversals of and charges to provisions; 
• gains or losses on transactions in equity interests, other long-term investments, investments in associates and held-

to-maturity securities, arising from the difference between reversals of provisions and capital gains on disposals 
and charges to provisions and capital losses on disposals. 

 

 
 
In 2022, as part of a tax exemption transaction, BRED recorded provisions of €8.9 million for the securities of Jaspe 5 
and Pakousi, which were liquidated in 2023 (end of the tax exemption). The liquidation of Alcyone 2014 and Lagon 
Location generated a capital loss of €11.9 million out of the €4.9 million of gains or losses on disposals realised in total. 
This loss was offset by reversal of a provision for income taxes. 
 
In 2022, BRED sold 50% of its stake in BP Développement, generating a capital gain of €6.97 million out of the 
€4.9 million of gains or losses on disposals realised in total.  
 
In 2023, as part of tax exemption transactions, BRED recorded provisions of €17.3 million, out of a total of €31.9 million, 
for the securities of Jaspe 7 and Cofibred 8. This charge was offset by reversal of a provision for income taxes. The 
liquidation of Pakousi, Jaspe 5 and Jaspe 6 generated a capital loss of €12.2 million. 
 
This loss was offset by reversal of a provision for securities and in income taxes. 

In thousands of euros
Charges Net reversals 

Losses not 
covered by 
provisions

Recoveries of 
receivables 
written off

Total Charges Net reversals 
Losses not 
covered by 
provisions 

Recoveries of 
receivables 
written off

Total

Impairment of assets
Interbank 0 0 0 0 0 0 0 0 0 0
Customers -157,276 86,780 -1,623 338 -71,781 -147,485 73,653 -3,421 888 -76,365
Securities and other debtors -138 32,696 0 0 32,558 -13 3,865 0 0 3,852
Provisions 
Off-balance sheet commitments -2,399 3,955 1,556 -5,146 13,010 7,864
Provisions for customer risks -26,504 22,988 -3,516 -67,105 13,441 -53,664
Other 0 333 333 -462 0 -462
Total -186,317 146,752 -1,623 338 -40,850 -220,211 103,969 -3,421 888 -118,775

of which:
- reversals of obsolete impairment charges 146,752 103,969
- reversals of utilised impairment charges 34,329 32,720
Total reversals 181,081 136,689
- losses covered by provisions -34,329 -32,720
Total net reversals         146,752 103,969

FY 2023 FY 2022

In thousands of euros

Equity 
interests and 

other long-
term 

investments

Held-to-maturity 
securities

Tangible and 
intangible assets Total

Equity 
interests and 

other long-
term 

investments

Held-to-maturity 
securities

Tangible and 
intangible assets Total

Impairment -22,965 0 -22,965 -8,911 0 -8,911
Charges -31,884 0 -31,884 -8,919 0 -8,919
Reversals 8,919 0 8,919 9 0 9

Gains or losses on disposals -12,202 0 689 -11,513 -4,924 0 840 -4,084
Total -35,167 0 689 -34,478 -13,834 0 840 -12,994

FY 2023 FY 2022
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3.11 - Non-recurring income 
 
Accounting policies 
 
This line item consists exclusively of income and expenses before tax that are generated or occur on an exceptional 
basis and which are not part of the institution’s day-to-day activity. 
 
No exceptional items were recognised in 2023. 
 
3.12 - Income taxes 
 
Accounting policies 
 
Since the financial year 2009, the Caisse d’Epargne and Banque Populaire networks have decided to take advantage of 
the provisions of Article 91 of the Amending Finance Act for 2008, which extends the tax consolidation mechanism to 
mutual banking networks. This mechanism is modelled on the tax consolidation available to mutual insurers and takes 
into account consolidation criteria other than those based on share capital (the usual criterion being ownership of more 
than 95% of the capital). 
 
Under a tax consolidation agreement signed with its parent company, BRED Banque Populaire is able to recognise in its 
accounts the tax liability that it would have owed in the absence of the mutual tax consolidation. 
 
The tax charge for the financial year corresponds to the corporate tax payable in respect of the financial year. 
 
It also includes charges to and reversals of tax provisions on tax financing arrangements and taxes recorded in advance 
in respect of tax credits received for the remuneration of interest-free loans. 
 
3.12.1 - Breakdown of income taxes for 2023 
 
BRED Banque Populaire is a member of the BPCE tax consolidation group. 
 
Corporate tax paid to the head company of the tax group, which is broken down between tax on income on ordinary 
activities and tax on non-recurring income, is analysed as follows: 
 

 
 

In thousands of euros
Bases taxable at the rate of: 25.00% 19.00% 15.00% Total
In respect of income on ordinary activities 301,408 0 0
In respect of non-recurring income 

301,408 0 0
Allocation of tax losses
Tax bases 301,408 0 0
Corresponding tax 75,352 0 0 75,352
+ additional contributions at the rate of 3.3% 2,461
- deductions in respect of tax credits -31,547
Tax recognised 46,266
Overseas territories tax 283
Corporate tax provisions for subsidiaries consolidated under BRED Group -306
Foreign tax credits 30,469
Provisions for taxes and other 29,159
TOTAL 105,871
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The provision for taxes and other relates to the difference arising on settlement of the 2022 corporate tax, a provision 
in connection with the tax audit in progress, and a deferred tax provision relating to the tax exemption transactions, 
which are recognised for accounting purposes on a prudent basis as the transactions occur. 
 
3.13 - Change in the fund for general banking risks  
 
The FGBR stood at €88 million at 31 December 2023. 
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NOTE 4 - INFORMATION ON THE BALANCE SHEET 
 
Unless indicated otherwise, amounts reported in the notes to the balance sheet are stated net of depreciation, 
amortisation and impairment. 
 
Some of the information relating to credit risk required under ANC Regulation no. 2014-07 is presented in the risk 
management report.  
 
4.1 - Interbank transactions 
 
Accounting policies 
 
Amounts due from credit institutions cover all receivables held in connection with banking transactions with the 
exception of those represented by a security. They include assets received under repurchase agreements, regardless of 
the type of underlying, and receivables relating to securities delivered under repurchase agreements. They are broken 
down between demand receivables and term receivables. Amounts due from credit institutions are recorded on the 
balance sheet at their nominal value, or at their acquisition cost for buybacks of receivables, plus accrued interest not 
yet due and net of any impairment charges recognised for credit risk. 
 
Amounts due to credit institutions are presented according to their initial duration (demand or term) and amounts due 
to customers are presented according to their type (regulated savings accounts and other customer deposits). 
Depending on the counterparty involved, these items include repurchase agreements involving securities and other 
assets. Accrued interest is recorded in related receivables and payables. 
 
Guarantees received are recorded for accounting purposes as off-balance sheet items. They are remeasured on a regular 
basis. The carrying amount of all guarantees taken in respect of a given loan is limited to the outstanding amount of the 
loan. 
 
Restructured receivables 
 
Restructured receivables within the meaning of ANC Regulation no. 2014-07 are non-performing receivables whose 
initial contractual characteristics (term, interest rate) have been modified to enable the counterparties to repay the 
amounts due. 
 
During the restructuring, the loan is discounted by an amount equal to the difference between the present value of the 
contractual cash flows expected at inception and the present value of the expected future cash flows of principal and 
interest after restructuring. The discount rate used is the effective interest rate at inception for fixed-rate loans, and the 
last effective rate prior to the restructuring date in the case of variable-rate loans. The effective rate corresponds to the 
contractual rate. This discount is recognised, in the income statement, in cost of risk, and on the balance sheet it is 
deducted from the corresponding outstanding. It is recognised in net interest income in the income statement using an 
actuarial method over the term of the loan. 
 
A restructured receivable may be reclassified as in performing outstandings subject to compliance with the new 
repayment schedule. If a receivable that has already undergone a first restructuring becomes past due again, it is 
reclassified as non-performing regardless of the restructuring terms and conditions. 
 
Non-performing receivables 
 
Non-performing receivables consist of all outstandings, whether due or not yet due, guaranteed or otherwise, payable 
by debtors for which at least one facility presents an incurred credit risk, identified on an individual basis. A risk is 
considered to be incurred when it is probable that the institution will not collect all or part of the amounts due under 
the commitments entered into by the counterparty, notwithstanding any guarantees or collateral. 
 
Notwithstanding ANC Regulation no. 2014-07, the classification as non-performing outstandings takes place notably in 
the case of receivables overdue for at least more than three consecutive months and at least more than six months for 
receivables from local authorities, in harmonisation with the default events defined in Article 178 of Regulation (EU) 
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no. 575/2013 of 26 June 2013 on prudential requirements applicable to credit institutions and the EBA 
guidelines (EBA/GL/2016/07) on the application of the definition of default and Delegated Regulation (EU) 
no. 2018/1845 of the European Central Bank on the threshold for assessing the materiality of credit obligations past 
due, applicable no later than 31 December 2020. The definition of outstandings in default is therefore clarified by the 
introduction of a relative threshold and an absolute threshold to be applied to payment arrears to identify default 
situations, clarification of the criteria for reclassification in performing outstandings with the imposition of a 
probationary period, and the introduction of explicit criteria for the classification of restructured loans as being in 
default. 
 
Non-performing outstandings are considered to be irrecoverable when the collection prospects have deteriorated 
considerably and they are expected to be ultimately written off. Receivables whose terms have lapsed, terminated 
finance leases and undated facilities which have been rescinded are considered as being required to be recorded as 
irrecoverable non-performing. The existence of guarantees covering substantially all the risks, along with the conditions 
for changes in the non-performing receivable, must be taken into consideration in order to classify a non-performing 
outstanding as irrecoverable and to quantify the impairment. One year after being classified as non-performing, a non-
performing outstanding is assumed to be irrecoverable, unless it is not expected to be ultimately written off. 
Classification of a non-performing outstanding as irrecoverable non-performing does not entail the automatic 
classification, i.e. by contagion, in this latter category of the other non-performing facilities and commitments of the 
counterparty concerned. 
 
Accrued and/or due interest not received on non-performing receivables is recognised in income from banking 
operations and impaired accordingly. When the receivable is classified as irrecoverable, accrued interest not received 
is no longer recognised. 
 
More generally, non-performing receivables are reclassified as performing receivables when the debtor resumes regular 
payments in accordance with the contractual repayment schedule, and where the counterparty no longer presents a 
default risk. 
 
Repurchase agreements 
 
Repurchase agreements with delivery are recognised in accordance with ANC Regulation no. 2014-07, supplemented 
by Instruction no. 94-06, as amended, of the French Banking Commission. 
 
The asset items delivered under repurchase agreements are maintained on the balance sheet of the assignor, which 
records in liabilities the amount collected, representing its payable due to the assignee. The assignee records in assets 
the amount paid, representing the receivable due from the assignor. At each reporting date, the assets delivered, as 
well as the payable due to the assignee or the receivable due from the assignor, are measured according to the specific 
rules applicable to each of these transactions. 
 
Impairment 
 
Receivables whose recovery has become uncertain result in the recognition of impairment, recorded as a deduction 
from the asset, intended to cover the risk of loss. Impairment is calculated on a case-by-case basis, taking into account 
the present value of guarantees received. It is determined at least quarterly and is based on a risk analysis and any 
guarantees available. At the very least, the impairment covers the unpaid interest on non-performing outstandings. 
 
Impairment for incurred probable losses covers all forecast losses, calculated as the difference between the principal 
amounts outstanding and the forecast cash flows discounted using the effective interest rate. Forecast cash flows are 
determined by categories of receivables on the basis of loss histories and/or expert appraisal, and are then placed on a 
timeline on the basis of repayment schedules established by reference to collection experience. 
 
Allocations to and reversals of impairment recorded for the risk of non-collection are recognised under “Cost of risk”, 
except for impairment relating to interest on non-performing receivables, which, along with the impaired interest, is 
recognised under “Interest and similar income”.  
 
Reversals of impairment linked solely to the passage of time are recorded under “Interest and similar income/expense”. 
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When credit risk is identified on outstandings that are not non-performing but present a significant increase in credit 
risk since their initial recognition, it is measured on the basis of the expected credit losses over their residual lives. This 
credit risk is recognised under liabilities in the form of a provision. Since 1 January 2018, the measurement methods for 
these not non-performing outstandings have thus been aligned with those for Stage 2 (S2) assets under IFRS 9 that are 
used for the consolidated financial statements. 
 
Irrecoverable receivables are written off and the corresponding impairment is reversed. 
 

  
 
Receivables in respect of transactions with the network consisted of €726.85 million of demand receivables and 
€3,884 million of term receivables. 
 
Centralisation with Caisse des Dépôts et Consignations of inflows on Livret A passbook savings accounts and LDD 
deposits amounted to €1,922.33 million at 31 December 2023, compared with €1,641.53 million at 31 December 2022, 
which is deducted from liabilities in Note 4.2. 
 
At 31 December 2023, there were no amounts due from credit institutions eligible for refinancing by the central bank 
of the country or countries in which the institution operates or the European System of Central Banks. 
 

  
 
Payables in respect of transactions with the network consisted of €14.26 million of demand payables and 
€6,247.58 million of term payables. 
 

In thousands of euros
ASSETS 31/12/2023 31/12/2022

Receivables due on demand 992,538 1,118,219
Current accounts 975,366 786,525
Overnight accounts and loans 17,172 331,694
Securities received under overnight repurchase agreements 0 0

Unallocated items 1,345 256
Term receivables 7,378,910 7,832,978

Term accounts and loans 6,459,288 6,562,648
Subordinated loans and equity loans 0 0
Securities received under term repurchase agreements 919,622 1,270,330

Accrued interest 82,454 36,610
Non-performing receivables 1 1

o/w, irrecoverable non-performing receivables 1 1
Impairment of interbank receivables -1 -1

o/w, impairment of irrecoverable non-performing receivables -1 -1
TOTAL 8,455,247 8,988,063

In thousands of euros
LIABILITIES 31/12/2023 31/12/2022

Debts payable on demand 2,222,119 11,403,008
Credit balances on current accounts 964,958 935,950
Overnight accounts and loans 1,257,161 10,467,058
Securities given under overnight repurchase agreements 0 0

Other amounts due 10,485 10,376
Term debts 18,119,517 22,538,709

Term accounts and borrowings 15,334,857 19,062,026
Securities given under term repurchase agreements 2,784,660 3,476,682

Accrued interest 87,120 24,333
TOTAL 20,439,241 33,976,426
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4.2 - Customer transactions 
 
4.2.1 - Customer transactions 
 
Accounting policies 
 
Amounts due from customers comprise facilities distributed to economic agents other than credit institutions, with the 
exception of those represented by a security, assets received under repurchase agreements and receivables relating to 
securities delivered under repurchase agreements. They are broken down between commercial receivables, overdrawn 
current accounts and other customer facilities. Loans issued to customers are recorded on the balance sheet at their 
nominal value, or at their acquisition cost for buybacks of receivables, plus accrued interest not yet due and net of any 
impairment charges recognised for credit risk. Fees and commissions and marginal transaction costs that are deferred 
are included in the outstanding amount of the loan in question. 
 
Guarantees received are recorded for accounting purposes as off-balance sheet items. They are remeasured on a regular 
basis. The carrying amount of all guarantees taken in respect of a given loan is limited to the outstanding amount of the 
loan. 
 
Government-backed loans 
 
Government-backed loans (prêts garantis par l’État - PGEs) are a support measure established pursuant to Article 6 of 
Law no. 2020-289 of 23 March 2020, being the Amending Finance Law for 2020, and the Minister of Economy and 
Finance’s Decree of 23 March 2020 granting a government guarantee to credit institutions and financing companies 
with effect from 16 March 2020 in order to meet the cash flow requirements of companies impacted by the COVID‑19 
health crisis. The measure was extended until 30 June 2022 by Law no. 2021-1900 of 30 December 2021, being the 2022 
Finance Law. PGEs must meet the eligibility criteria common to all institutions distributing these loans as defined by 
law. 
 
PGEs are one-year cash loans with deferred repayment terms over this period. Beneficiary companies can decide, at the 
end of the first year, to repay the PGE over a period of one to five additional years or to start repaying the principal only 
from the second year of the amortisation period by paying only the interest and the cost of the government guarantee. 
 
For eligible companies, the amount of the PGE is capped, generally (excluding innovative and recently set up companies, 
and excluding Seasonal PGEs for our tourism/hospitality/catering customers, for example) at 25% of the company’s 
turnover. PGEs benefit from a government guarantee of 70% to 90% depending on the size of the company, with banks 
thus retaining the share of the residual risk. The government guarantee covers a percentage of the outstanding amount 
of the receivable (principal, interest and incidentals) until its maturity. The government guarantee may be called before 
maturity if a credit event occurs. 
 
A reasonable early repayment penalty is set in the agreement (2% of the outstanding principal during the initial period 
of the loan, 3% to 6% of the outstanding principal during the loan amortisation period). The extension conditions are 
not fixed in advance but are established two to three months before expiry of the extension option, depending on 
market conditions.  
 
PGEs cannot be covered by another security interest or guarantee other than the government guarantee unless they 
are granted under a Minister of Economy and Finance decree. While professionals and managers may request or be 
requested to take out death insurance, this cannot be imposed.  
 
With regard to the government guarantee, it is considered as forming an integral part of the terms of the agreement 
and is taken into account when calculating impairment charges for expected credit losses. The guarantee fee paid to 
the French government when the loan is granted is recognised in profit or loss over the initial term of the PGE using the 
effective interest rate (EIR) method. The impact is presented in the net interest margin. 
 
With effect from 6 April 2022, the PGE Résilience is a supplementary PGE for companies affected by the consequences 
of the conflict in Ukraine. The authorised ceiling is 15% of the average turnover for the last three financial years. Except 
for its amount, subject to the new ceiling of 15% of turnover, this Résilience supplementary PGE takes the same form 
as the PGEs introduced at the start of the health crisis: same maximum duration (up to six years), same minimum 
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repayment exemption period (12 months), and same guarantee percentage and guarantee premium. This Résilience 
PGE can be combined in full with any PGEs obtained or to be obtained initially until 30 June 2022. The measure was 
extended until 31 December 2023 under the Amending Finance Act for 2023.  
 
Restructured receivables 
 
Restructured receivables within the meaning of ANC Regulation no. 2014-07 are non-performing receivables whose 
initial contractual characteristics (term, interest rate) have been modified to enable the counterparties to repay the 
amounts due. 
 
During the restructuring, the loan is discounted by an amount equal to the difference between the present value of the 
contractual cash flows expected at inception and the present value of the expected future cash flows of principal and 
interest after restructuring. The discount rate used is the effective interest rate at inception for fixed-rate loans, and the 
last effective rate prior to the restructuring date in the case of variable-rate loans. The effective rate corresponds to the 
contractual rate. This discount is recognised, in the income statement, in cost of risk, and on the balance sheet it is 
deducted from the corresponding outstanding. It is recognised in net interest income in the income statement using an 
actuarial method over the term of the loan. 
 
A restructured receivable may be reclassified as in performing outstandings subject to compliance with the new 
repayment schedule. If a receivable that has already undergone a first restructuring becomes past due again, it is 
reclassified as non-performing regardless of the restructuring terms and conditions. 
 
Non-performing receivables 
 
Non-performing receivables consist of all outstandings, whether due or not yet due, guaranteed or otherwise, payable 
by debtors for which at least one facility presents an incurred credit risk, identified on an individual basis. A risk is 
considered to be incurred when it is probable that the institution will not collect all or part of the amounts due under 
the commitments entered into by the counterparty, notwithstanding any guarantees or collateral. 
 
Notwithstanding ANC Regulation no. 2014-07, the classification as non-performing outstandings takes place notably in 
the case of receivables overdue for at least more than three consecutive months and at least more than six months for 
receivables from local authorities, in harmonisation with the default events defined in Article 178 of Regulation (EU) 
no. 575/2013 of 26 June 2013 on prudential requirements applicable to credit institutions and the EBA 
guidelines (EBA/GL/2016/07) on the application of the definition of default and Delegated Regulation (EU) 
no. 2018/1845 of the European Central Bank on the threshold for assessing the materiality of credit obligations past 
due, applicable no later than 31 December 2020. The definition of outstandings in default is therefore clarified by the 
introduction of a relative threshold and an absolute threshold to be applied to payment arrears to identify default 
situations, clarification of the criteria for reclassification in performing outstandings with the imposition of a 
probationary period, and the introduction of explicit criteria for the classification of restructured loans as being in 
default. 
 
Non-performing outstandings are considered to be irrecoverable when the collection prospects have deteriorated 
considerably and they are expected to be ultimately written off. Receivables whose terms have lapsed, terminated 
finance leases and undated facilities which have been rescinded are considered as being required to be recorded as 
irrecoverable non-performing. The existence of guarantees covering substantially all the risks, along with the conditions 
for changes in the non-performing receivable, must be taken into consideration in order to classify a non-performing 
outstanding as irrecoverable and to quantify the impairment. One year after being classified as non-performing, a non-
performing outstanding is assumed to be irrecoverable, unless it is not expected to be ultimately written off. 
Classification of a non-performing outstanding as irrecoverable non-performing does not entail the automatic 
classification, i.e. by contagion, in this latter category of the other non-performing facilities and commitments of the 
counterparty concerned. 
 
Accrued and/or due interest not received on non-performing receivables is recognised in income from banking 
operations and impaired accordingly. When the receivable is classified as irrecoverable, accrued interest not received 
is no longer recognised. 
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More generally, non-performing receivables are reclassified as performing receivables when the debtor resumes regular 
payments in accordance with the contractual repayment schedule, and where the counterparty no longer presents a 
default risk. 
 
Repurchase agreements 
 
Repurchase agreements with delivery are recognised in accordance with ANC Regulation no. 2014-07, supplemented 
by Instruction no. 94-06, as amended, of the French Banking Commission. 
 
The asset items delivered under repurchase agreements are maintained on the balance sheet of the assignor, which 
records in liabilities the amount collected, representing its payable due to the assignee. The assignee records in assets 
the amount paid, representing the receivable due from the assignor. At each reporting date, the assets delivered, as 
well as the payable due to the assignee or the receivable due from the assignor, are measured according to the specific 
rules applicable to each of these transactions. 
 
Impairment 
 
Receivables whose recovery has become uncertain result in the recognition of impairment, recorded as a deduction 
from the asset, intended to cover the risk of loss. Impairment is calculated on a case-by-case basis, taking into account 
the present value of guarantees received. It is determined at least quarterly and is based on a risk analysis and any 
guarantees available. At the very least, the impairment covers the unpaid interest on non-performing outstandings. 
 
Impairment for incurred probable losses covers all forecast losses, calculated as the difference between the principal 
amounts outstanding and the forecast cash flows discounted using the effective interest rate. Forecast cash flows are 
determined by categories of receivables on the basis of loss histories and/or expert appraisal, and are then placed on a 
timeline on the basis of repayment schedules established by reference to collection experience. 
 
Allocations to and reversals of impairment recorded for the risk of non-collection are recognised under “Cost of risk”, 
except for impairment relating to interest on non-performing receivables, which, along with the impaired interest, is 
recognised under “Interest and similar income”.  
 
Reversals of impairment linked solely to the passage of time are recorded under “Interest and similar income/expense”. 
 
When credit risk is identified on outstandings that are not non-performing but present a significant increase in credit 
risk since their initial recognition, it is measured on the basis of the expected credit losses over their residual lives. This 
credit risk is recognised under liabilities in the form of a provision. Since 1 January 2018, the measurement methods for 
these not non-performing outstandings have thus been aligned with those for Stage 2 (S2) assets under IFRS 9 that are 
used for the consolidated financial statements. 
 
Expected credit losses are defined as an estimate of the credit losses (i.e. the present value of cash shortfalls) weighted 
by the likelihood of such losses occurring over the expected life of the financial instruments. They are calculated 
individually for each exposure. 
 
In practice, for outstandings classified as Stage 2, expected credit losses are calculated as the product of several 
parameters: 
 
• expected cash flows over the life of the financial instrument, discounted at the valuation date – these flows being 

determined according to the characteristics of the contract, its effective interest rate and, for real estate loans, the 
expected level of early repayment on the contract; 

• the loss given default; 
• lifetime probabilities of default. 
 
Irrecoverable receivables are written off and the corresponding impairment is reversed. 
 
The parameters used to measure expected credit losses are adjusted to economic conditions by defining three economic 
scenarios, defined over a three-year horizon: 
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• the baseline scenario used by the Group that was developed in July 2023. It corresponds to consensus forecasts for 
the main economic variables impacting the calculation of expected credit losses; 

• a pessimistic scenario, corresponding to a weaker performance in terms of the macroeconomic variables defined 
under the baseline scenario; 

• an optimistic scenario, corresponding to a better performance in terms of the macroeconomic variables defined 
under the baseline scenario.  

The definition and review of these scenarios follows the same organisation and governance as those defined for the 
budget process, with quarterly reviews based on economic research proposals and validation by the Executive 
Management Committee. The probabilities of occurrence of the scenarios are reviewed quarterly by the Group’s 
Watchlist and Provisions Committee. The parameters thus defined facilitate the measurement of expected credit losses 
for all exposures, whether they belong to a scope approved for an internal method or they are processed using the 
standard method for calculating risk-weighted assets. 
 
Lastly, additional provisions were recognised by BRED to cover the specific risks of its portfolios, in addition to the 
provisions described above and calculated by the Group’s tools. These provisions mainly concern the real estate, 
construction, tourism, hotels, restaurants, agri-food and specialised retail/distribution sectors. 
 

 
Amounts due from customers eligible for refinancing by the central bank of the country concerned or the European 
System of Central Banks system totalled €5,893.85 million. 

Government-backed loans (PGEs) stood at €1,048.23 million at 31 December 2023, compared with €1,541 million at 
31 December 2022.  
 
Amounts due to customers 
 

 

In thousands of euros
ASSETS 31/12/2023 31/12/2022
Overdrawn current accounts 1,507,433 1,603,267
Commercial receivables 173,447 172,593
Other customer facil ities 30,241,464 28,467,315

Export credits 280 658
Cash facilities and consumer loans 8,622,466 8,703,750
Equipment loans 9,401,626 8,742,239
Home loans 9,287,699 8,074,946
Other customer loans 313,908 150,641
Securities received under repurchase agreements 2,602,373 2,794,333
Subordinated loans 13,114 748
Other

Accrued interest 290,870 249,845
Non-performing receivables 1,398,290 1,199,974
Impairment of amounts due from customers -534,306 -501,984
Total 33,077,198 31,191,009

In thousands of euros
LIABILITIES 31/12/2023 31/12/2022
Regulated savings accounts 7,625,990 7,586,162

Livret A passbook savings accounts 2,110,124 1,716,700
Home savings plans (PELs) and home savings accounts (CELs) 1,695,907 1,867,071
Other regulated savings accounts 3,819,960 4,002,391

Receivables against the savings fund -1,992,334 -1,641,528
Other customer accounts and borrowings (1) 51,066,079 45,611,804
Guarantee deposits 74,384 62,847
Other amounts due 73,650 64,154
Accrued interest 155,655 26,944
Total 57,003,425 51,710,382
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(1) Breakdown of customer accounts and borrowings 
  

 
 
4.2.2 - Analysis of outstanding loans by economic agent 
 

 
 
4.3 - Treasury bills, bonds, equities and other fixed- and variable-income securities 
 
4.3.1 - Securities portfolio 
 
Accounting policies 
 
“Securities” covers interbank market securities, treasury bills and other negotiable debt securities, bonds and other 
fixed-income (i.e. with yields that are not variable) securities, equities and other variable-income securities. 
 
Securities transactions are accounted for in accordance with ANC Regulation no. 2014-07, which sets forth the general 
recognition and measurement rules for securities and the rules for specific transfer transactions such as temporary 
disposals of securities.  
 
Securities are classified into the following categories: equity interests and investments in associates, other long-term 
investments, held-to-maturity securities, portfolio securities, available-for-sale securities and trading securities. 
 
In the case of trading securities, available-for-sale securities, held-to-maturity securities and portfolio securities, 
impairment is recorded for incurred default risks of the counterparty where their impact can be separately identified. 
Changes in impairment are recognised in cost of risk. 
 
During a securities lending transaction, the loaned securities no longer appear on the balance sheet and a receivable 
representing the carrying amount of the loaned securities is recognised in assets. 
 
In a securities borrowing transaction, the borrowed securities are recorded under trading securities and a liability is 
created corresponding to the debt on the securities owed to the lender for an amount equal to the market price of the 
borrowed securities on the day they are borrowed. On the balance sheet, borrowed securities are deducted from the 
debt representing the value of the borrowed securities. 
  

In thousands of euros Demand Term Total Demand Term Total
Credit balances on current accounts 28,336,738 0 28,336,738 26,576,788 0 26,576,788
Borrowings from financial customers 7,534,468 3,263,630 10,798,098 7,168,638 4,183,717 11,352,355
Securities given under repurchase agreements 0 418,207 418,207 0 1,074,558 1,074,558
Other accounts and borrowings 0 11,513,036 11,513,036 0 6,608,103 6,608,103
Total 35,871,206 15,194,873 51,066,079 33,745,426 11,866,378 45,611,804

31/12/2023 31/12/2022

In thousands of euros
Gross Individual 

impairment
Gross Individual 

impairment
Non-financial companies 17,991,304 829,919 -341,872 459,132 -274,250
Sole traders 1,210,412 101,756 -29,354 35,015 -21,923
Individuals 9,714,468 411,062 -154,210 172,843 -128,897
Private sector institutions 86,478 11,657 -4,078 3,365 -2,572
Social security and public administrations 60,940 43,897 -4,792 0 0
Other 534,124 0 0 0 0
Total at 31 December 2023 29,597,727 1,398,290 -534,306 670,355 -427,642
Total at 31 December 2022 27,697,938 1,199,974 -501,984 562,076 -386,548

Performing receivables
Non-performing receivables o/w, irrecoverable non-

performing receivables
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Trading securities 
 
Trading securities are securities acquired or sold with the intention of reselling or repurchasing them in the short term. 
To qualify for inclusion in this category, the securities must be negotiable on an active market at the date of initial 
recognition, and market prices must be accessible and representative of actual arm’s-length transactions regularly 
taking place on the market. They may be either fixed-income or variable-income securities. 
 
Trading securities are recognised at their acquisition cost, less transaction costs and including accrued interest, where 
applicable. In the case of short sales, the debt is recorded under liabilities in the amount of the selling price of the 
securities, excluding transaction costs. 
 
At the reporting date, they are measured at the market price of the most recent day: the overall balance of differences 
resulting from fluctuations in prices is taken to the income statement. For shares or units of UCITS and investment funds, 
market value corresponds to the available net asset values reflecting market conditions prevailing at the reporting date. 
 
Securities classified as trading securities cannot be transferred to another accounting category (except in exceptional 
market situations requiring a change of strategy or in the event of the disappearance of an active market for fixed-
income securities), and the rules for their presentation and measurement continue to apply until they are removed 
from the balance sheet as a result of being sold, redeemed in full or written off. 
 
Available-for-sale securities 
 
Securities that do not qualify for recognition in any other category are considered as available-for-sale securities. 
 
Available-for-sale securities are recognised at their acquisition cost, less transaction costs. 
 
Where applicable, accrued interest on fixed-income securities is recorded in a related account and is recognised in the 
income statement under “Interest and similar income”. 
 
Any difference between the acquisition price and the redemption value (premium or discount) for fixed-income 
securities is taken to the income statement over the residual term of the security using the actuarial method. 
 
Available-for-sale securities are measured at the lower of their acquisition cost and market price. For shares or units of 
UCITS and investment funds, market value corresponds to the available net asset values reflecting market conditions 
prevailing at the reporting date. 
 
Unrealised capital losses give rise to impairment which may be assessed based on groups of similar securities, with no 
offset against capital gains recorded on other categories of securities. 
 
Gains generated by any hedging instruments, within the meaning of Article 2514-1 of ANC Regulation no. 2014-07, are 
taken into account for the calculation of impairment. Unrealised capital gains are not recognised. 
 
Realised capital gains or losses on disposals of available-for-sale securities, as well as charges to and reversals of 
impairment, are recorded in the income statement under “Gains or losses on available-for-sale portfolio transactions 
and similar”. 
 
Held-to-maturity securities 
 
Held-to-maturity securities are fixed-income securities with fixed maturities that have been acquired or reclassified 
from “Trading securities” or “Available-for-sale securities” with the clear intention and ability of holding them to 
maturity. The securities must not be subject to any existing restriction, legal or otherwise, that could undermine the 
intention of holding the securities to maturity. Classification as held-to-maturity securities is not incompatible with their 
designation as items hedged against interest rate risk. 
 
Held-to-maturity securities are recognised at their acquisition cost, less transaction costs. If previously classified in the 
available-for-sale portfolio, they are recorded at their acquisition cost and any previously recognised impairment is 
reversed over the residual life of the securities concerned. 
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The difference between the acquisition cost and redemption value of the securities, and the associated accrued interest 
on these securities, is recorded using the same rules as those applicable to fixed-income available-for-sale securities. 
An impairment may be recognised if there is a strong probability that the institution will not hold the securities to 
maturity due to a change in circumstances, or if there is a risk of default by the issuer of the securities. Unrealised capital 
gains are not recognised. 
 
Barring exceptions, held-to-maturity securities cannot be sold or transferred to another category of securities. 
 
However, fixed-income trading or available-for-sale securities that are reclassified as held-to-maturity securities, due to 
illiquid market conditions, pursuant to the provisions of ANC Regulation no. 2014-07 can be sold when the market on 
which they are traded becomes active again. 
 
Portfolio securities 
 
The portfolio activity consists of investing with the objective of obtaining capital gains in the medium term, without the 
intention of either investing over the long term in the development of the business goodwill of the issuing company or 
participating actively in its operational management. In principle, the portfolio activity can only involve variable-income 
securities. This activity must be significant, continuous and carried out within a structured framework, and must 
generate regular returns derived primarily from capital gains on disposals. 
 
Portfolio securities are recognised at their acquisition cost, less transaction costs. 
 
At the reporting date, they are included on the balance sheet at the lower of their historical cost and value in use. It is 
mandatory to recognise impairment for any unrealised capital losses. Unrealised capital gains are not recognised. 
 
Securities recorded as portfolio securities cannot be transferred to another accounting category. 
 
Other long-term investments are recorded at their acquisition cost, less transaction costs. 
 
They are included on the balance sheet at the lower of their historical cost and value in use. The value in use, whether 
or not the securities are listed, is the amount the company would be willing to pay to obtain the securities if it were to 
acquire them given its investment objective. It is mandatory to recognise impairment for any unrealised capital losses. 
Unrealised capital gains are not recognised. 
 
Securities recorded as other long-term investments cannot be transferred to another accounting category. 
 

 
 
For treasury bills and similar securities, receivables representing loaned securities amounted to €8,530.13 million at 
31 December 2023. 
 
Unrealised capital gains and losses on all available-for-sale securities amounted to €181.12 million and €490.02 million, 
respectively.  
 

In thousands of euros Trading Available-for-sale Held-to-maturity Portfolio securities Total Trading Available-for-sale Held-to-maturity Portfolio securities Total
Treasury bills and similar securities 1,629,463 13,518,802 40,105 15,188,370 1,225,521 11,405,709 0 12,631,230

Gross amount 1,629,084 13,557,638 39,963 15,226,685 1,225,237 11,503,558 0 12,728,795
Accrued interest 379 19,271 142 19,792 284 13,961 0 14,245
Impairment 0 (58,107) (58,107) 0 (111,810) (111,810)

Bonds and other fixed-income securities 1,057,893 7,963,114 50,485 9,071,492 1,446,508 8,926,295 0 10,372,803
Gross amount 1,057,893 7,970,426 50,000 9,078,319 1,446,508 8,980,078 0 10,426,586
Accrued interest 40,203 485 40,688 27,829 0 27,829
Impairment (47,515) 0 (47,515) (81,612) 0 (81,612)

Shares and other variable-income securities 7,402,683 349,312 0 7,751,995 2,170,832 424,289 0 2,595,121
Gross amount 7,402,683 439,175 0 7,841,858 2,170,832 466,638 0 2,637,470
Accrued interest 0 0
Impairment (89,863) 0 (89,863) (42,349) 0 (42,349)

Total 10,090,039 21,831,228 90,590 0 32,011,857 4,842,861 20,756,293 0 0 25,599,154

31/12/202231/12/2023
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Treasury bills, bonds and other fixed-income securities (net amount) 
 

 
 
Within this category of available-for-sale securities, impairment is recognised for any securities subject to a capital loss. 
Unrealised capital losses amounted to €350.32 million at 31 December 2023, compared with €752.96 million at 
31 December 2022. 
 
Unrealised capital gains on this category of available-for-sale securities amounted to €29.38 million at 31 December 
2023, compared with €2.43 million at 31 December 2022. 
 
Securities classified as held-to-maturity amounted to €40.10 million at 31 December 2023. 
 
The portion of bonds and other fixed-income securities issued by public bodies amounted to €384.61 million at 
31 December 2023, compared with €242.95 million at 31 December 2022. 
 
Shares and other variable-income securities (net amount) 
 

 
 
Shares and other variable-income securities included €349.31 million of UCITS at 31 December 2023, compared with 
€424.28 million of UCITS at 31 December 2022. 
 
Within this category of available-for-sale securities, impairment is recognised for any securities subject to a capital loss. 
Unrealised capital losses amounted to €89.86 million at 31 December 2023, compared with €42.35 million at 
31 December 2022.  
 
For this category of available-for-sale securities, unrealised capital gains amounted to €132.01 million at 31 December 
2023, compared with €182.28 million at 31 December 2022. 
 
4.3.2 - Changes in held-to-maturity securities 
 

 
 
In 2023, BRED Banque Populaire purchased held-to-maturity securities. 
  

In thousands of euros Trading Available-for-sale Held-to-maturity Total Trading Available-for-sale Held-to-maturity Total
Listed securities 877,351 5,980,296 0 6,857,647 818,122 5,649,508 0 6,467,630
Unlisted securities 730,611 6,285,011 89,963 7,105,585 923,821 7,666,449 0 8,590,270
Securities loaned 1,080,186 9,178,073 0 10,258,259 930,274 6,965,929 0 7,896,203
Non-performing receivables 0 0 0 0 0 22,561 0 22,561
Accrued interest 0 37,745 626 38,371 0 27,369 0 27,369
Total 2,688,148 21,481,125 90,589 24,259,862 2,672,217 20,331,816 0 23,004,033

o/w, subordinated notes 5,559 36 0 5,595 6,237 37 0 6,274

31/12/2023 31/12/2022

In thousands of euros Trading Available-for-sale Portfolio securities Total Trading Available-for-sale Portfolio securities Total
Listed securities 6,920,859 66,348 6,987,207 2,164,522 103,588 2,268,110
Unlisted securities 481,824 282,964 764,788 6,311 320,700 327,011
Accrued interest 0 0
Total 7,402,683 349,312 0 7,751,995 2,170,833 424,288 0 2,595,121

31/12/2023 31/12/2022

In thousands of euros
31/12/2022 Purchases Disposals Redemptions Conversions Discounts/

premiums
Other 

changes
31/12/2023

Treasury bil ls 0 39,963 39,963
Bonds and other fixed-income securities 0 50,000 50,000
Total 0 89,963 0 0 0 0 0 89,963
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4.3.3 - Reclassification of assets  
 
Accounting policies 
 
For the purposes of harmonisation and consistency with IFRS, ANC Regulation no. 2014-07 incorporates the provisions 
of Opinion no. 2008-19 of 8 December 2008 on transfers of securities from the “trading securities” and “available-for-
sale securities” categories. 
 
Reclassification from the “trading securities” category to the “held-to-maturity securities” and “available-for-sale 
securities” categories is now permitted in the following two cases: 
 
• under exceptional market circumstances requiring a change of strategy; 
• when, after their acquisition, fixed-income securities can no longer be traded on an active market, and provided 

that the institution has the intention and ability to hold them for the foreseeable future or until their maturity. 
 
Transfer from the “available-for-sale securities” category to the “held-to-maturity securities” category is applicable on 
the transfer date in either of the following cases: 
 
• under exceptional market circumstances requiring a change of strategy; 
• when the fixed-income securities can no longer be traded on an active market. 
 
It should be noted that in a press release dated 23 March 2009, the French accounting board (Conseil National de la 
Comptabilité - CNC) states that “the possibilities of transfers between portfolios, in particular from the available-for-
sale portfolio to the held-to-maturity portfolio, as provided for in Article 19 of CRB Regulation no. 90-01 before 
amendment by CRC Regulation no. 2008-17, continue to apply and are not revoked by ANC Regulation no. 2014-07.  
 
CRC Regulation no. 2008-17 replaced by ANC Regulation no. 2014-07 provides additional possibilities for transfers 
between portfolios, with these new transfer possibilities supplementing those previously defined, with effect from the 
application date of this Regulation, i.e. 1 July 2008. 
 
Consequently, reclassification from the “available-for-sale securities” portfolio to the “held-to-maturity securities” 
portfolio remains possible on a simple change of intention provided that, on the date of the transfer, all the criteria of 
the “held-to-maturity portfolio” are met. 
 
Reclassification due to illiquid markets (CRC Regulation no. 2008-17 replaced by ANC Regulation no. 2014-07) 
 
BRED Banque Populaire has not reclassified any assets pursuant to the provisions of the aforementioned Regulation 
relating to transfers of securities from the “trading securities” and “available-for-sale securities” categories. 
 
4.4 - Equity interests, investments in associates and other long-term investments 
 
Accounting policies 
 
 Equity interests and investments in associates 

 
This category covers securities whose long-term holding is considered useful to the institution’s activity, mainly by 
allowing the institution to exercise significant influence or control over the governing bodies of the issuing companies.  
 
Equity interests and investments in associates are recorded at their acquisition cost, including transaction costs where 
the amounts are significant. 
 
At the reporting date, they are measured individually at the lower of their acquisition cost and value in use. Value in use 
is assessed mainly on the basis of criteria such as the strategic nature of the investment, the intention to provide support 
or retain the investment, share price performance, accounting net assets, remeasured net assets, and forecasts. 
Impairment is recognised for any unrealised capital losses, calculated for each line of securities, and is not offset against 
unrealised capital gains. Unrealised capital gains are not recognised.  
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Securities recorded under equity interests and investments in associates cannot be transferred to another accounting 
category. 
 
 Other long-term investments 

 
Other long-term investments are securities acquired to promote the development of lasting business relationships by 
creating special ties with the issuing company, but without influencing the management of the company whose shares 
are held due to the low percentage of voting rights that they represent.  
 
4.4.1 - Changes in equity interests, investments in associates and other long-term investments 
 

 
 
Shares in non-trading real-estate companies recorded under long-term investments were immaterial at both 
31 December 2023 and 31 December 2022. 
 
Other long-term investments include deposit guarantee fund association certificates (€4.5 million) and deposit 
guarantee fund associate certificates (€25.6 million). 
 
The value of the central institution’s securities was determined by calculating a remeasured net asset value that includes 
remeasurement of BPCE’s main subsidiaries. 
 
BPCE’s main subsidiaries are valued using discounted multi-year forecasts of expected dividend flows (dividend discount 
model). The forecasts of expected dividend flows are based on the business plans arising from the strategic plans of the 
entities concerned and on technical inputs that are deemed reasonable. In particular, the valuation took into account 
the prudential constraints that apply to the activities in question.  
 
These valuations are based on the concept of value in use. They therefore take into account BRED Banque Populaire’s 
specific situation, the fact that these equity interests belong to Groupe BPCE and are part of the shared support 
mechanism, their strategic interest for BRED Banque Populaire, and the fact that they are held with a long-term 
objective. 
 
These valuations are based on technical inputs based on a long-term vision of ownership and membership of the group 
and not on the outer limits of valuation inputs. 
 
BPCE’s remeasured net assets incorporate the intangible assets held by BPCE as well as the structural expenses of the 
central institution. 
 
At 31 December 2023, the net carrying amount of the BPCE securities was €893.2 million. 

In thousands of euros

31/12/2022 Change 31/12/2023

Gross amount 2,247,559 79,447 2,327,006
Equity interests and other long-term investments 1,158,674 51,252 1,209,926
Investments in associates 1,088,885 28,195 1,117,080

Impairment -9,029 -22,965 -31,994
Equity interests and other long-term investments -9,029 -22,965 -31,994
Investments in associates 0 0

Net long-term investments 2,238,530 56,482 2,295,012
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4.4.2 - Subsidiaries and equity interests 
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4.4.3 - Companies for which the institution is fully liable 
 

 
 
4.4.4 - Transactions with associates 
 

 
 
4.5 - Finance and operating leases 
 
Not applicable. 
 
4.6 - Tangible and intangible assets 
 
The accounting rules for tangible and intangible assets are defined by ANC Regulation no. 2014-03. 
 
4.6.1 - Intangible assets 
 
Accounting policies 
 
An intangible asset is a non-monetary asset without physical substance. Intangible assets are recorded at their 
acquisition cost, which comprises the purchase price and incidental costs. These assets are amortised over their 
estimated useful lives. 
 
Software is amortised over a maximum period of five years. Any additional amortisation that may be applied to software 
under the tax regulations is recorded as accelerated tax amortisation. 
 
Business goodwill is not amortised but is subject to impairment, where applicable. 
 
Lease rights are amortised on a straight-line basis over the residual term of the lease and are subject to impairment in 
relation to market value, where applicable.  
 

Name Registered office Legal form

BPCE Achats 12/20 Rue Fernand Braudel, 75013 Paris EIG
Diderot Financement 25 88 Avenue de France, 75013 Paris General partnership (French SNC)
Jaspe 7 18 Quai de la Rapée, 75012 Paris General partnership (French SNC)
Syndication Risque et Distribution 7 Promenade Germaine Sablon, 75013 Paris EIG

In thousands of euros Credit institutions Other undertakings 31/12/2023 31/12/2022
Receivables 4,270,604                        8,778,600              13,049,204   13,224,644   

o/w, subordinated -                                      -                           -                   -                   
Debts 2,240,239                        562,904                 2,803,143     1,703,194     

o/w, subordinated -                                      -                           -                   -                  
Commitments given 98,391                              115                         98,506           97,453           

Financing commitments 30,000                              -                           30,000           20,000          
Guarantee commitments 68,391                              115                         68,506           77,453          
Other commitments given
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4.6.2 - Tangible assets 
 
Accounting policies 
 
A tangible asset is a physical asset held for use in the production or supply of goods or services, for leasing to third 
parties, or for internal management purposes, and which the entity expects to continue using after the end of the 
reporting period.  
 
As buildings are assets consisting of a number of components with different utilisation periods at the outset, each 
component is recognised separately at its acquisition cost and a depreciation schedule specific to each component is 
used.  
 
The depreciable amount is the gross amount less the residual value where the latter is material, lasting and can be 
measured reliably. The main components of buildings are depreciated in accordance with the duration over which the 
asset’s expected economic benefits are expected to be consumed by the entity, which generally corresponds to the 
asset’s useful life: 
 
Component     Useful life 
Land      N/A 
Non-destructible façades    N/A 
Façades, roofing and waterproofing  20-40 years 
Foundations/structures    30-60 years 
Renovations     10-20 years 
Technical equipment    10-20 years 
Technical installations    10-20 years 
Fixtures and fittings    8-15 years 
 
Other tangible assets are recorded at their acquisition cost, production cost or remeasured cost. The cost of assets 
denominated in foreign currencies is translated into euros at the exchange rate prevailing on the transaction date. These 
assets are depreciated in accordance with the duration over which the asset’s expected economic benefits are expected 
to be consumed by the entity, which generally corresponds to the asset’s useful life 
 
Where applicable, assets may be subject to impairment. 
 
Investment property consists of tangible assets not used in operations and is recognised using the component method. 
 

In thousands of euros

31/12/2022 Increase Decrease
Other 

movements 31/12/2023

Gross amount 102,057 12,444 -2,304 0 112,196
Lease rights and business goodwill 33,312 830 -229 0 33,914
Software 66,090 7,824 0 0 73,914
Other 2,655 3,789 -2,075 0 4,368

Amortisation and impairment -86,295 -7,962 229 0 -94,028
Lease rights and business goodwill -32,078 -266 229 0 -32,116
Software -54,216 -7,696 0 0 -61,912
Other 0 0 0

Total net amount 15,762 4,482 -2,075 0 18,168
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4.7 - Debt securities 
 
Accounting policies 
 
Debt securities are presented according to the type of underlying: short-term notes, interbank market securities and 
negotiable debt securities, bonds and similar securities, except for subordinated notes, which are recorded in a separate 
line under liabilities. 
 
Interest accrued but not yet due on these securities is recorded in a related payable account and is recognised in the 
income statement. 
 
Issue expenses are recognised in full during the year or are deferred over the term of the corresponding borrowings. 
Issue and redemption premiums are deferred over the term of the borrowing via a deferred expenses account. 
 
For structured debts, in accordance with the principle of prudence, only the certain portion of the remuneration or 
principal is recognised. Unrealised gains are not recognised. Provisions are recognised for unrealised losses. 
 

 
 

In thousands of euros

31/12/2022 Increase Decrease
Other 

movements 31/12/2023

Gross amount 444,540 20,444 -4,167 -1 460,816
Operating tangible assets 440,488 20,419 -4,167 -553 456,187
Land 61,550 0 -51 166 61,665
Buildings 138,530 84 -330 471 138,756
Shares in non-trading real estate companies 
(French SCIs)
Other 240,408 20,334 -3,786 -1,190 255,766
Tangible assets not used in operations 4,052 25 0 552 4,629
Depreciation and impairment -242,586 -25,367 2,004 0 -265,949
Operating tangible assets -240,476 -25,146 2,004 0 -263,618
Land
Buildings -80,909 -3,558 330 0 -84,138
Shares in non-trading real estate companies 
(French SCIs)
Other -159,567 -21,587 1,674 0 -179,480
Tangible assets not used in operations -2,110 -221 0 0 -2,331
Total net amount 201,954 -4,923 -2,163 -1 194,867

In thousands of euros

31/12/2023 31/12/2022

Short-term notes and savings certificates 0 0
Interbank market securities and negotiable debt securities 9,183,816 10,188,387
Bonds 0 0
Other debt securities 0 0
Accrued interest 44,472 9,379
Total 9,228,288 10,197,766
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4.8 - Other assets and liabilities 
 

 
 
* In accordance with ANC Regulation no. 2020-10. The amount of the debt on borrowed securities is reduced by the 

value of the identical securities classified by the institution as trading securities and up to the amount of the debt. 
See Note 4.3.1. 

 
Sundry debtors primarily include margin calls. 
 
Sundry creditors include receivables for the tax credit for competitiveness and employment (CICE) and research tax 
credit (CIR) amounting to €302.09 million at 31 December 2023. 
 
4.9 - Prepayments and accrued income/accruals and deferred income 
 

 
 
4.10 - Provisions  
 
Accounting policies 
  
This line item includes provisions intended to cover contingencies and charges whether or not they are directly linked 
to banking transactions within the meaning of Article L.311-1 of the French Monetary and Financial Code and related 
transactions as defined in Article L.311-2 of the same code, which are clearly specified in terms of their purpose, but for 
which the amount or timing cannot be precisely determined. Unless covered by a specific regulation, the creation of 
such provisions is subject to the existence of an obligation to a third party at the reporting date and to the absence of 

In thousands of euros Assets Liabilities Assets Liabilities
Securities settlement accounts 0 6 0 1
Premiums on options purchased and sold 1,030,696 69,280 733,548 147,245
Debts on borrowed securities and other debts on securities * 0 86,898 0 816,369
Tax and social security receivables and payables 93,675 130,864 79,371 136,519
Guarantee deposits received and paid 0 19 0 68
Sundry debtors and sundry creditors 1,361,632 897,994 1,609,095 725,410
TOTAL 2,486,003 1,185,061 2,422,014 1,825,612

31/12/2023 31/12/2022

In thousands of euros Assets Liabilities Assets Liabilities
Foreign exchange commitments 527,245 515,634 652,841 1,106,163
Deferred gains and losses on 
forward financial instruments used 
for hedging 

1,516,352 1,386,617 1,934,797 1,899,902

Prepaid expenses and deferred 
income 

148,102 234,921 128,029 231,312

Accrued income and accrued 
expenses

158,387 550,165 85,426 744,095

Items for collection 84,698 147,767 74,800 238,515

Other 27,708 15,856 1,759 20,634
TOTAL 2,462,492 2,850,959 2,877,652 4,240,621

31/12/2023 31/12/2022
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equivalent consideration expected from this third party, in accordance with the provisions of ANC Regulation no. 2014-
03. 
 
In particular, this line item includes a provision for employee benefit obligations and a provision for counterparty risk. 
 
Employee benefit obligations 
 
Employee benefits are recognised in accordance with ANC Recommendation no. 2013-R-02. They are classified into four 
categories: 
 
 Short-term benefits 

 
Short-term benefits consist mainly of wages, salaries, paid annual leave, incentive schemes, profit-sharing and bonuses 
paid within 12 months of the reporting date in respect of the same period. They are recognised as an expense for the 
period, including amounts still due at the reporting date. 
 
 Long-term benefits 

 
Long-term benefits are benefits generally linked to length of service that accrue to current employees and are paid more 
than 12 months after the reporting date. These primarily include long-service awards. A provision is recognised for these 
obligations corresponding to the amount of the obligations at the reporting date.  
 
 
Following the ruling of the Court of Cassation of 13 September 2023 allowing employees to accrue paid leave 
entitlement during their sick leave, regardless of the cause of the illness or the duration of this stoppage, and pending 
the legislative clarifications that will be provided as a result, Groupe BPCE decided to set aside a provision for the impact 
of this decision when the ruling was made. 
 
 
These obligations are measured using an actuarial method that takes into account demographic and financial 
assumptions such as age, length of service, the likelihood of the employee still being employed on the date the benefit 
is awarded, and the discount rate. The calculation spreads the expense over time based on the working lives of the 
employees (projected unit credit method). 
 
 Termination benefits 

 
Termination benefits are granted to employees on termination of their employment contract before the normal 
retirement date, whether as a result of dismissal or acceptance of a voluntary redundancy plan. A provision is recognised 
for termination benefits. Termination benefits payable more than 12 months after the reporting date are discounted to 
present value.  
 
 Post-employment benefits 

 
Post-employment benefits cover lump-sum retirement indemnities, pensions and other post-employment benefits. 
 
These benefits can be classified into two categories: defined contribution plans (which do not represent an obligation 
to be provisioned by the company) and defined benefit plans (which represent an obligation payable by the company 
and are subject to measurement and provisioning). 
 
Employee benefit obligations that are not covered by past contributions expensed and paid out to pension funds or 
insurance companies are provisioned in liabilities on the balance sheet. 
 
The measurement method used is the same as that described for long-term benefits. 
 
Recognition of the obligations takes into account the value of plan assets and unrecognised actuarial gains or losses. 
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Actuarial gains or losses on post-employment benefits, representing any differences arising from the calculation 
assumptions (early retirement, discount rate, etc.) or observed between the actuarial assumptions and the actual 
calculations (return on plan assets, etc.) are amortised using the so-called corridor method, i.e. for the portion that falls 
outside a range of plus or minus 10% of the obligations or assets. 
 
The annual expense recognised in respect of defined benefit plans includes the service cost for the current year, the net 
financial cost relating to the discounting of the obligations net of plan assets, past service costs and any amortisation of 
unrecognised actuarial gains or losses. 
 
Provisions for home savings products 
 
Home savings accounts (comptes épargne-logement - CELs) and home savings plans (plans épargne-logement - PELs) 
are savings products offered to individuals in France. The characteristics of these products are defined by the 1965 law 
on home savings products and subsequent implementing decrees. 
 
Home savings products generate two types of obligations for the institutions that market them: 
 
• the obligation to grant loans to customers in the future at a fixed rate that is set on inception of the contract for 

PELs, or at a rate that is contingent upon the savings phase for CEL contracts; 
• the obligation to remunerate the savings in the future at a rate that is set on inception of the contract for an 

indefinite period for PELs, or at a rate that is set every six months according to an indexation formula established 
by law for CEL contracts. 

 
Obligations with potentially adverse consequences are measured for each generation of home savings plans and for 
home savings accounts as a whole.  
 
The risks associated with these obligations are covered by a provision, the amount of which is determined by discounting 
the future earnings generated by the at-risk outstandings: 
 
• at-risk savings correspond to the uncertain future level of savings for plans that exist at the date on which the 

provision is calculated. This is estimated on a statistical basis for each future period taking into account savers’ 
behaviour patterns, and corresponds to the difference between the probable savings and the expected minimum 
savings; 

• at-risk loan outstandings correspond to the outstanding loans already granted but not yet due at the calculation 
date, plus future loans that are estimated statistically based on customer behaviour patterns as well as vested and 
projected rights associated with home savings accounts and plans. 

 
Earnings of future periods over the savings phase are determined, for a given generation, as the difference between the 
regulated rate offered and the expected remuneration on a rival savings product. 
 
Earnings of future periods over the loan phase are determined as the difference between the rate set on inception of 
the contract for PELs or a rate that is contingent on the savings phase for CEL contracts, and the expected rate on non-
regulated home loans. 
 
Where the algebraic sum of the measurement of future obligations in respect of the savings phase and the loan phase 
of a given generation of contracts indicates a potentially adverse situation, a provision is recognised, with no netting 
between generations. The obligations are estimated using the Monte Carlo method in order to reflect the uncertainty 
of future interest rate trends and their impact on modelled future behaviour of customers and on at-risk outstandings. 
On this basis, a provision is established for a given generation of contracts in the event of a potentially adverse situation 
for the bank, with no netting between generations. 
 
The provision is recognised on the liabilities side of the balance sheet and changes are recorded in net banking income. 
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4.10.1 - Changes in provisions 
 

 
 
4.10.2 - Provisions and impairment for counterparty risk 
 

 
  
4.10.3 - Provisions for employee benefit obligations 
 
Defined contribution post-employment benefits 
 
Defined contribution plans cover the mandatory pension plans managed by social security and by the AGIRC and ARRCO 
pension plans, and the supplementary pension plans to which the Banque Populaire banks subscribe. BRED Banque 
Populaire’s obligation under these schemes is limited to the payment of contributions. 
 
Defined benefit post-employment benefits and long-term benefits 
 
BRED Banque Populaire’s obligations concern the following plans: 
 
• the Banque Populaire banks’ pension plan, managed by Caisse Autonome de Retraite des Banques Populaires 

(CAR‑BP), covers the pension benefits stemming from closure of the banking pension plan on 31 December 1993; 
• retirement and similar benefits: lump-sum retirement benefits and other retirement benefits; 
• others: bonuses such as long-service awards and other long-term benefits. 
 
These obligations are calculated in accordance with ANC Recommendation no. 2013-R-02, as amended on 5 November 
2021. 
  

In thousands of euros

01/01/2023 Charges Util isations Reversals 31/12/2023

Provisions for counterparty risk 232,781 45,364 -37,737 -1,602 238,806
Provisions for employee benefit obligations 38,952 183 -6,216 0 32,919
Provisions for home savings plans (PELs) and hom    19,272 0 -921 0 18,351
Other provisions for l iabil ities 0 0 0 0 0

Securities portfolio and forward financial instruments
Long-term investments
Property development 
Provisions for taxes

Other 0 0 0 0 0
Exceptional provisions 0 0 0 0 0

Provisions for IT restructuring
Other exceptional provisions

Total 291,005 45,547 -44,874 -1,602 290,076

In thousands of euros
31/12/2022 Charges Util isations Reversals 31/12/2023

Impairment recorded as a deduction from asset items 770,055 259,386 -171,174 -72,990 785,277
Impairment on customer receivables and disputes 502,096 155,750 -51,554 -72,990 533,302
Impairment on other receivables 267,959 103,636 -119,620 0 251,975
Provisions for counterparty risks recorded in liabilities 232,781 45,364 -37,737 -1,602 238,806
Provisions for off-balance sheet commitments 7,777 2,399 -3,955 -482 5,738
Provisions for country risks 1,493 0 -333 0 1,160
Provisions for sector risks and collective provisions 178,337 20,745 -20,063 0 179,020

Provisions for customer counterparty risks 45,174 22,220 -13,386 -1,120 52,888

Other provisions 0 0 0 0 0
TOTAL 1,002,835 304,750 -208,911 -74,592 1,024,083
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Provisions for employee benefit obligations 
 
 Analysis of assets and liabilities recognised on the balance sheet  

 

 
 
 
 Analysis of the charge for the year 

 

 
 
The pension reform in France (Law no. 2023-270 of 14 April 2023 amending the financing of social security for 2023 and 
implementing decrees 2023-435 and 2023-436 of 3 June 2023) was taken into account when measuring the actuarial 
liability at 31 December 2023. The impact of this reform is considered as a plan modification recognised in past service 
cost. 
 
 Breakdown of the fair value of plan assets 

 

 
 

In thousands of euros

CAR-BP plan Pensions
Other 

commitments Total CAR-BP plan Pensions
Other 

commitments Total

Actuarial l iabil ity 85,187  5,972  39,242  130,401  76,602  6,033  36,574  119,210  
Fair value of plan assets -63,350  -4,091  -37,356  -104,797  -57,822  -4,281  -36,599  -98,702  
Fair value of redemption rights
Effect of cap on plan assets
Actuarial gains or losses not recognised 2,688  105  4,522  7,315  9,513  491  8,441  18,445  
Past service costs not recognised 0  0  
Net amount on the balance sheet 24,525  1,986  6,408  32,919  28,293  2,243  8,416  38,952  
Employee benefit obligations - l iabil ities 24,524  1,986  6,408  32,918  28,293  2,243  8,416  38,952  

Employee benefit obligations - assets 0  0  

31/12/2023 31/12/2022

31/12/2022

In thousands of euros CAR-BP plan Pensions
Other 

commitments Total Total

Current service cost 0 0 -2,115 -2,115 -3,401 
Past service cost 188 0 269 457 0 
Financial cost -2,730 47 -1,322 -4,005 -886 
Financial income 2,138 148 1,376 3,662 969 
Benefits paid 3,526 0 4,474 8,000 5,547 
Contributions received 0 0 0 
Actuarial gains or losses recognised in profit 
and loss 647 63 -482 228 0 
Other 0 0 -193 -193 -410 
TOTAL 3,769  258  2,007  6,034  1,818 

31/12/2023

Weight by 
category

in %

Fair value of 
assets (in 

thousands of 
euros)

Weight by 
category

in %

Fair value of 
assets (in 

thousands 
of euros)

Cash 5.67% 3,590 0.00% 0
Shares 35.92% 22,755 41.87% 15,641
Bonds 49.81% 31,556 0.00% 0
Property 0.00% 0 0.00% 0
Derivatives 0.00% 0 0.00% 0
Investment funds 8.60% 5,449 58.13% 21,715
Total 100.00% 63,350 100.00% 37,356
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Main actuarial assumptions 
 

 
 
The life expectancy tables used are: TGH05-TGF05. 
The discount rate used is based on the curve of top-tier lenders (EUR Composite (AA) curve). 
 
4.10.4 - Provisions for regulated home savings products 
 
Deposits held in regulated home savings products 
 

 
 
Outstandings on loans granted 
 

 
 
Provisions for obligations relating to home savings accounts (CELs) and plans (PELs) 
 

 
 

As a percentage 31/12/2023 31/12/2022 31/12/2023 31/12/2022
Discount rate 3.17% 3.72% 3.20% 3.76%
Expected return on plan assets 2.40% 2.40% 2.40% 2.40%

CAR-BP plan Other commitments

In thousands of euros 31/12/2023 31/12/2022

Deposits held in regulated home savings plans (PELs)
* less than 4 years 193,302 173,820 

* more than 4 years and less than 10 years 799,518 909,798 

* more than 10 years 591,546 622,576 
Deposits held in home savings plans 1,584,366 1,706,194 
Deposits held in home savings accounts 205,061 181,291 
TOTAL 1,789,427 1,887,485 

In thousands of euros 31/12/2023 31/12/2022
Loans granted  * in connection with home savings plans 235 273 
* in connection with home savings accounts 166 281 
TOTAL 401 554 

In thousands of euros 01/01/2023
Net 

provisions/reversals
31/12/2023

Provisions for home savings plans
* less than 4 years 1,215 621 1,836 

* more than 4 years and less than 10 years 2,888 -1,284 1,604 

* more than 10 years 11,355 -1,783 9,572 
Provisions for home savings plans 15,458 -2,446 13,012 
Provisions for home savings accounts 3,823 1,542 5,365 
Provisions for home savings plans loans -5 -19 -24 
Provisions for home savings accounts loans -5 3 -2 
Provisions for home savings products loans -10 -16 -26 
TOTAL 19,272 -921 18,351 
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4.11 - Subordinated debt 
 
Accounting policies  
 
Subordinated debt comprises funds resulting from the issue of subordinated securities or borrowings, dated or undated, 
and mutual guarantee deposits. In the event of liquidation of the debtor, subordinated debt can only be redeemed after 
the claims of all other creditors have been met. 
 
Accrued interest payable on subordinated debt is recorded in a related payable account and is recognised in the income 
statement. 
 

 
 
At 31 December 2023, there were no redemption or issuance premiums remaining to be amortised. 
 
4.12 - Funds for general banking risks 
 
General policies 
 
These funds are intended to cover the risks inherent in the entity’s activities. 
 
They also include amounts allocated to the Regional Solidarity Fund and to funds established in connection with the 
guarantee mechanism (see Note 1.2). 
 

 
 
At 31 December 2023, the funds for general banking risks included €89.94 million allocated to the Banque Populaire 
Network Fund, €35.105 million allocated to the Mutual Guarantee Fund and €87.87 million allocated to the Regional 
Solidarity Fund. 
 

In thousands of euros

31/12/2023 31/12/2022

Term subordinated debt 0 0
Undated subordinated debt
Undated deeply subordinated debt 0 0
Mutual guarantee deposits 2,368 2,368
Accrued interest 0 0
Total 2,368 2,368

In thousands of euros

31/12/2022 Increase Decrease Other changes 31/12/2023

Regional Solidarity Fund 125,042 0 0 125,042
Fund for general banking risks 87,866 0 0 87,866
Total 212,908 0 0 0 212,908
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4.13 - Equity 
 

 
 
The share capital is set at €1,893,934,238.40. The share capital is divided into one hundred and seventy-eight million 
eight hundred and forty-one thousand seven hundred and sixty (178,841,760) cooperative shares with a par value of 
ten euros and fifty-nine cents (€10.59) each, fully paid up and all of the same category. 
 
A capital increase, by cash subscription, in the amount of €201,771,827.01 was carried out pursuant to a resolution of 
the Board of Directors on 26 June 2023 through the issue at par of 19,161,617 new cooperative shares, with a par value 
of €10.53 each. 
 
On 1 June 2023, BRED Banque Populaire distributed interest of €37,885 million on cooperative shares, paid entirely in 
cash. 
 
4.14 - Sources and uses of funds by residual maturity 
 
Sources and uses of funds with fixed due dates are presented by residual maturity and include accrued interest.  
 

 
 
Following the application of ANC Regulation no. 2020-10, debt securities are presented after deducting the borrowed 
securities, and the receivable on the savings fund is deducted from regulated savings. See Notes 4.2, 4.3.1 and 4.8. 

In thousands of euros Capital
Additional paid-in 

capital Reserves/other Retained earnings Income for the year
Total equity 

excluding FGBR
TOTAL AT 31 DECEMBER 2021 1,495,867 7,482 2,115,783 114,216 223,904 3,957,252
Movements during the period 185,565 0 198,045 -4,216 -65,345 314,049
TOTAL AT 31 DECEMBER 2022 1,681,432 7,482 2,313,828 110,000 158,559 4,271,301
Impact of change in method 0
Appropriation of 2022 income 158,559 -158,559 0
Distribution of dividends -37,885 -37,885
Capital decrease 0
Capital increase 212,502 -10,731 201,772
Other movements 0
Income for the period 548,303 548,303
TOTAL AT 31 DECEMBER 2023 1,893,934 7,482 2,423,771 110,000 548,303 4,983,490

In thousands of euros

Less than
1 month

From 1 
month

to 3 months

from 3 
months to 1 

year

From 1 year
to 5 years

More than
5 years

No fixed 
maturity Total

Treasury bil ls and similar securities 81,066 246,946 1,357,665 11,268,787 2,233,906 0 15,188,370
Amounts due from credit institutions 1,908,849 991,770 3,719,413 819,526 1,015,689 0 8,455,247
Customer transactions 6,412,936 1,403,845 3,348,013 10,365,713 11,546,691 0 33,077,198
Bonds and other fixed-income securities 272,004 316,722 532,514 1,164,615 6,785,637 0 9,071,492
Finance and lease and operating lease transactions 0 0 0 0 0 0 0
Total uses of funds 8,674,855 2,959,283 8,957,605 23,618,641 21,581,923 0 65,792,307
Amounts due to credit institutions 7,833,074 4,333,673 1,657,813 6,266,009 348,672 0 20,439,241
Customer transactions 47,592,072 1,624,999 5,998,138 1,718,718 69,498 0 57,003,425
Debt securities 3,219,123 2,894,247 3,097,060 17,525 333 0 9,228,288
Subordinated debt 2,368 0 0 0 0 0 2,368
Total resources 58,646,637 8,852,919 10,753,011 8,002,252 418,503 0 86,673,322

31-12-23
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NOTE 5 - INFORMATION ON OFF-BALANCE SHEET AND SIMILAR ITEMS 
 
5.1 - Commitments received and given 
 
General policies 
 
 Financing commitments 

 
Financing commitments to credit institutions and similar mainly include refinancing agreements, acceptances to be paid 
or commitments to pay, confirmed documentary credits and other commitments given to credit institutions. 
 
Financing commitments to customers mainly include confirmed loans, commercial paper back-up lines, commitments 
on securities issuance facilities and other commitments to economic agents other than credit institutions and similar. 
Funding commitments received include refinancing agreements and miscellaneous commitments received from credit 
institutions and similar. 
 
 Guarantee commitments 

 
Guarantee commitments given on behalf of credit institutions include sureties, pledges and other guarantees given on 
behalf of credit institutions and similar. 
 
Guarantee commitments given on behalf of customers include sureties, pledges and other guarantees given on behalf 
of economic agents other than credit institutions and similar. 
 
Guarantee commitments received include sureties, pledges and other guarantees received from credit institutions and 
similar. 
 
5.1.1 - Financing commitments 
 

 
 

In thousands of euros 31/12/2023 31/12/2022
Financing commitments given to
credit institutions 250,060 190,730
customers 6,061,950 5,251,086

Documentary credits 79,961 83,344
Other confirmed credit lines 5,963,932 5,144,949
Other commitments 18,057 22,793

Total financing commitments given 6,312,010 5,441,816
Financing commitments received from
credit institutions 3,429,054 2,896,775
customers
Total financing commitments received 3,429,054 2,896,775
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5.1.2 - Guarantee commitments 
 

 
 
5.1.3 - Other commitments not included in off-balance sheet items 
 

 
At 31 December 2023, receivables pledged as collateral in connection with refinancing arrangements included: 
 
• There were no securities or receivables mobilised with Banque de France under the TRICP process at either 

31 December 2023 or 31 December 2022; 
• BRED Banque Populaire did not hold any pledged claims with SFEF at either 31 December 2023 or 31 December 

2022. 
 
5.2 - Transactions involving financial forwards 
 
Accounting policies 
 
Hedging and market transactions in interest rate, foreign exchange or equity financial forwards are recognised in 
accordance with the provisions of ANC Regulation no. 2014-07.  
 
The commitments arising from these transactions are recorded as off-balance sheet items at the nominal value of the 
contracts. The amount recognised in respect of these commitments represents the volume of transactions not unwound 
at the reporting date 
 
The accounting policies applied vary according to the type of instrument and the traders’ intentions at inception of the 
transactions. 
 
Firm transactions 
 
Interest rate swaps and similar (forward rate agreements, floors and caps, etc.) are classified in the following categories 
according to their initial purpose: 
 
• microhedging (specific hedging relationship); 
• macrohedging (overall balance sheet management); 
• speculative positions/isolated open positions; 
• specialised management of a trading portfolio. 
 
Amounts received or paid in respect of the first two categories are recognised in the income statement on an accruals 
basis. 

In thousands of euros 31/12/2023 31/12/2022
Guarantee commitments given on behalf of
Credit institutions 378,652 355,744
        - confirmed documentary credits 207,444 228,404
        - other guarantees 171,208 127,340
Customers 3,025,117 2,749,381
        - property guarantees 220,931 171,569
        - tax and administrative guarantees 25,270 25,677
        - other sureties and pledges given 1,029,840 981,504
        - other guarantees given 1,749,076 1,570,631
Total guarantee commitments given 3,403,769 3,105,125
Guarantee commitments received from credit institutions 5,006,503 4,491,993
Total guarantee commitments 8,410,272 7,597,118

In thousands of euros
Commitments given Commitments received Commitments given Commitments received

Other items pledged as collateral to credit institutions 3,544,975 2,163,501
Other items pledged as collateral received from customers 0 0
Total 3,544,975 0 2,163,501 0

31/12/2023 31/12/2022
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Income and expenses relating to instruments used to hedge a specific item or a group of homogeneous items are 
recognised in profit or loss symmetrically to recognition of the income and expenses on the hedged items. The income 
and expense items relating to the hedging instrument are recorded in the same line item as the income and expenses 
relating to the hedged item under “Interest and similar income” or “Interest and similar expense”. The “Gains or losses 
on trading portfolio transactions” line item is used when the hedged items are included in the trading portfolio. 
 
In the event of manifest overhedging, a provision may be recognised in respect of the hedging instrument, for the over 
hedged portion, if the instrument shows an unrealised capital loss. In this case, the charge to provisions will impact “Net 
gains or losses on trading portfolio transactions”. 
 
Income and expenses relating to financial forwards whose purpose is to hedge and manage an overall interest rate risk 
are recognised on an accruals basis in profit or loss under “Interest and similar income” or “Interest and similar 
expense”. Unrealised gains or losses are not recognised. 
 
Income and expenses on certain contracts that constitute isolated open positions are recorded in profit or loss when 
the contracts are settled or on an accruals basis, depending on the type of instrument.  
 
Recognition of unrealised capital gains or losses depends on the type of market involved (organised and similar, or over-
the-counter). 
 
On over-the-counter markets (which include transactions processed by clearing houses), any unrealised losses relative 
to the market value are provisioned. Unrealised capital gains are not recognised. 
 
Instruments traded on organised markets or similar benefit from continuously quoted prices and sufficient liquid to 
justify being marked to market. 
 
Instruments contracted for specialised management purposes are measured by taking into account a discount for 
counterparty risk and the present value of future management fees, if these value adjustments are material. Derivatives 
that are traded with a counterparty that is a member of Groupe BPCE’s shared support mechanism (see Note 1.2.) are 
not subject to these valuation adjustments. Changes in value from one reporting date to another are recognised 
immediately in the income statement under “Net gains or losses on trading portfolio transactions”. 
 
Termination or assignment adjustments are recognised as follows: 
 
• for transactions classified as specialised management or isolated open positions, the adjustments are recognised 

immediately in profit or loss; 
• for microhedging and macrohedging transactions, the adjustments are amortised over the remaining term of the 

formerly hedged item or recognised immediately in profit or loss. 
 
Options 
 
The notional amount of the underlying instrument to which the option or forward contract relates is recorded, 
distinguishing between hedging contracts and contracts entered into in connection with market transactions. 
 
In the case of options involving interest rates, foreign exchange or equities, the premiums paid or received are recorded 
in a suspense account. At the reporting date, these options are valued and recognised in profit or loss in the case of 
options quoted on an organised market or similar. In the case of over-the-counter transactions, only capital losses give 
rise to a provision, while unrealised capital gains are not recognised. On the resale, purchase, exercise or expiry of the 
options, the premiums are recognised immediately in profit or loss.  
 
For hedging transactions, income and expenses are recognised symmetrically to the income and expenses relating to 
the hedged item. Written options are not eligible for classification as macrohedging instruments. 
 
Over-the-counter markets may be treated as organised markets when market makers ensure continuous quotations 
with spreads that reflect traded prices or when the underlying financial instrument is quoted on an organised market. 
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5.2.1 - Financial and foreign exchange forwards 
 

 
 
5.2.2 - Breakdown by type of portfolio of interest rate financial instruments and foreign currency swaps 
traded on an over-the-counter market 
 

 
 
5.3 - Foreign currency transactions  
 
Accounting policies 
 
Profits or losses on foreign exchange transactions are determined in accordance with ANC Regulation no. 2014-07.  
 
Receivables, payables and off-balance sheet commitments denominated in foreign currencies are measured at the 
exchange rate prevailing at the reporting date. Realised and unrealised foreign exchange gains or losses are recognised 
in profit or loss. Income and expenses received or paid are recognised at the exchange rate prevailing on the transaction 
date. 
 
Tangible and intangible assets and equity interests denominated in foreign currencies but financed in euros continue to 
be measured at acquisition cost. 
 
Unsettled spot foreign exchange transactions are measured at the exchange rate prevailing at the balance sheet date. 
 
Discounts or premiums on foreign exchange forwards used for hedging purposes are deferred in profit or loss on an 
accruals basis. Other foreign exchange contracts and forward financial instruments denominated in foreign currencies 
are measured at market price. Outright foreign exchange forwards, and those hedged by forward instruments, are 
remeasured over their remaining term. Foreign exchange swaps are recognised as coupled transactions involving spot 
purchases and forward sales of currencies. Financial currency swaps are subject to the provisions of ANC Regulation 
no. 2014-07. 
 

In thousands of euros
Hedging Other 

transactions
Total Fair value Hedging Other 

transactions
Total Fair value

Firm transactions
Transactions on organised markets 0 32,366,696 32,366,696 0 0 32,051,397 32,051,397 0

Interest rate contracts 0 41,205 41,205 0 0 52,522 52,522 0
Foreign exchange contracts 0 0 0 0 0 0 0 0
Other contracts 0 32,325,491 32,325,491 0 0 31,998,875 31,998,875 0

Over-the-counter transactions 99,621,500 98,612,235 198,233,735 (702,569) 105,099,585 103,445,765 208,545,350 (1,593,299)
Forward rate agreements (FRAs) 0 0 0 0 0 0 0 0
Interest rate swaps 97,152,127 16,892,220 114,044,347 (600,998) 103,748,531 20,683,680 124,432,211 (1,047,533)
Foreign currency swaps 2,469,373 9,726,289 12,195,662 69,771 1,351,054 5,077,395 6,428,449 104,954 
Other forward contracts 0 71,993,726 71,993,726 (171,342) 0 77,684,690 77,684,690 (650,720)

Total firm transactions 99,621,500 130,978,931 230,600,431 (702,569) 105,099,585 135,497,162 240,596,747 (1,593,299)
Options

Transactions on organised markets 0 2,800,140 2,800,140 960,711 0 2,482,000 2,482,000 586,666
Interest rate options 0 0 0 0 0 0 0 0
Foreign exchange options 0 0 0 0 0 0 0 0
Other options 0 2,800,140 2,800,140 960,711 0 2,482,000 2,482,000 586,666

Over-the-counter transactions 0 6,203,145 6,203,145 8,220 0 8,112,870 8,112,870 6,144
Interest rate options 0 5,857,189 5,857,189 9,741 0 6,828,805 6,828,805 7,894
Foreign exchange options 0 276,614 276,614 790 0 1,094,720 1,094,720 (690)
Other options 0 69,342 69,342 (2,311) 0 189,345 189,345 (1,061)

Total options 0 9,003,285 9,003,285 968,931 0 10,594,870 10,594,870 592,810
Total financial and foreign exchange forwards 99,621,500 139,982,216 239,603,716 266,362 105,099,585 146,092,032 251,191,617 (1,000,489)

31/12/2023 31/12/2022

31/12/2022

In thousands of euros
Firm transactions 92,380,101 7,241,399 0 26,618,509 126,240,009 97,234,584 7,865,001 0 25,761,075 130,860,660

Forward rate agreements (FRAs) 0 0 0 0 0 0 0 0 0 0
Interest rate swaps 89,910,728 7,241,399 0 16,892,220 114,044,347 95,883,530 7,865,001 0 20,683,680 124,432,211
Foreign currency swaps 2,469,373 0 0 9,726,289 12,195,662 1,351,054 0 0 5,077,395 6,428,449
Other interest rate forward contracts 0 0 0 0 0 0 0 0 0 0

Options 0 0 0 5,857,189 5,857,189 0 0 0 6,828,805 6,828,805
Interest rate options 0 0 0 5,857,189 5,857,189 0 0 0 6,828,805 6,828,805

Total 92,380,101 7,241,399 0 32,475,698 132,097,198 97,234,584 7,865,001 0 32,589,880 137,689,465

Microhedging

31/12/2023

Macrohedging Isolated open 
position

Specialised 
management TotalMicrohedging Macrohedging Isolated open 

position
Specialised 

management Total
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5.4 - Breakdown of the balance sheet by currency 
  

  

In thousands of euros 31/12/2023 31/12/2022
Spot foreign exchange transactions
Currency receivable not received 1,711,098 1,252,926
Currency deliverable not delivered 736,259 1,231,400
TOTAL 2,447,357 2,484,326

In thousands of euros Assets Liabil ities Assets Liabil ities
Euro 80,029,782 76,628,933 92,263,318 82,754,586
US dollar 13,052,239 11,298,986 11,968,762 15,190,451
Pound sterling 1,008,487 7,415,515 763,732 8,102,627
Swiss franc 192,991 155,238 270,200 164,738
Yen 1,807,234 85,209 1,397,489 96,288
Other 105,083 611,935 64,889 419,699
Total 96,195,816 96,195,816 106,728,389 106,728,389

31/12/2023 31/12/2022
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NOTE 6 - OTHER INFORMATION 
 
6.1 - Consolidation 
 
Pursuant to Article 4111-1 of ANC Regulation no. 2014-07, in application of Article 111-1 of ANC Regulation no. 2020-
01, BRED Banque Populaire prepares consolidated financial statements in accordance with international accounting 
standards. 
 
Its individual accounts are incorporated into the consolidated financial statements of Groupe BPCE. 
 
6.2 - Operations in non-cooperative countries 
 
Under Article L. 511-45 of the French Monetary and Financial Code and the French Minister of the Economy’s Decree of 
6 October 2009, credit institutions are required to publish, in the notes to their annual financial statements, information 
on their operations and activities in countries and territories that have not entered into an administrative assistance 
agreement with France for the exchange of and access to banking information in connection with the fight against tax 
fraud and tax evasion.  
 
These obligations form part of global measures to discourage transactions with countries and territories considered 
non-cooperative for tax purposes, as identified by the work undertaken by the OECD and at its summits, and are also 
designed to help combat money laundering and the financing of terrorism.  
 
Since its foundation, Groupe BPCE has adopted a prudent approach, ensuring that the entities belonging to its networks 
are regularly informed about updates to the OECD list of territories considered insufficiently cooperative with regard to 
the exchange of information for tax purposes, and the potential consequences of maintaining operations in these non-
cooperative territories. In parallel, lists of non-cooperative territories have been partly incorporated into software 
packages used in the fight against money laundering, with the aim of ensuring appropriate vigilance for transactions 
with these non-cooperative countries and territories (implementation of Decree no. 2009-874 of 16 July 2009). At the 
central level an inventory of the Group’s locations and activities in these non-cooperative territories has been drawn up 
for the information of the executive bodies.  
 
This inventory is based on the list of countries named in the Order of 17 October 2023 issued in application of 
Article 238-0-A of the French General Tax Code. 
 
In 2023, BRED Banque Populaire had activity with: 
 
• its banking subsidiary in Vanuatu: holding of an ordinary bank account, granting of a loan of €17.2 million on 

31 December 2023 (loan in foreign currency, euro equivalent given here), borrowing agreement(s) for €13.7 million, 
impact on income of -€139 thousand for the loan/borrowing; 

• its banking subsidiary in Fiji: holding of an ordinary bank account, loan agreement(s) for €84.1 million, impact on 
income of -€2.5 million for the borrowing, exchange of services less than €100 thousand. 
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FINANCIAL INFORMATION FOR THE LAST FIVE FINANCIAL YEARS

In thousands of euros 2019 2020 2021 2022 2023

Capital at the end of the year

Cooperative shares: amount 1,361,628 1,375,718 1,495,867 1,681,432 1,893,934
Number of shares in issue 130,674,465 132,026,661 142,871,707 159,680,143 178,841,760
Equity 3,478,936 3,633,696 3,957,252 4,271,301 4,983,490

Results of operations
Net banking income 1,021,125 1,004,639 1,101,117 1,062,294 1,442,268

Income before taxes, employee profit-sharing, and depreciation, amortisation and 
provisions 483,392 408,096 449,698 563,513 736,400

Income taxes -98,157 -90,503 -92,703 -61,234 -105,871

Employee profit-sharing due for the year -31,700 -30,433 -45,100 -51,281 -32,966

Income after taxes and employee profit-sharing and depreciation, amortisation 
and provisions 236,420 155,022 223,904 158,559 548,303

Retained earnings before appropriation of income for the year 110,000 110,000 114,216 110,000 110,000

Income transferred to reserves 207,220 129,702 196,431 112,746 468,887

Retained earnings after appropriation of income for the year 110,000 110,000 110,000 110,000 110,000

Interest allocated to cooperative shares 17,379 17,569 20,494 37,885 52,001

Earnings per share (cooperative shares)

Income after taxes and employee profit-sharing, but before depreciation, 
amortisation and provisions 3.12 2.20 2.36 3.16 3.74

Income after taxes and employee profit-sharing and depreciation, amortisation 
and provisions 2.09 1.19 1.70 1.11 3.43

Interest paid on cooperative share  0.16 0.14 0.16 0.26 0.32

Personnel

Average number of employees for the year 3,512 3,516 3,491 3,594 3,637

Total payroll  costs for the year (1) 198,163 201,633 207,144 220,485 233,207

Amounts paid for employee benefits 138,996 105,539 113,826 117,610 118,498

- the 17,372,905 new cooperative shares created in December 2019 have been entitled to interest payments since 18 December 2019
- the 1,352,196 new cooperative shares created in December 2020 have been entitled to interest payments since 30 September 2020
- the 10,845,046 new cooperative shares created in December 2021 have been entitled to interest payments since 9 August 2021
- the 27,653,482 new cooperative shares created in December 2022 have been entitled to interest payments since 9 August 2022
- the 19,161,617 new cooperative shares created in June 2023 have been entitled to interest payments since 26 June 2023
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STATUTORY AUDITORS’ REPORT ON THE ANNUAL INDIVIDUAL FINANCIAL 
STATEMENTS 
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ORDINARY GENERAL MEETING OF 30 MAY 2024 

AGENDA 

1. Approval of the financial statements for the year ended 31 December 2023.  
 

2. Approval of the consolidated financial statements for the financial year ended 31 December 2023.  
 

3. Appropriation of FY 2023 income and determination of interest to be paid on the cooperative shares. 
 

4. Approval of the agreements and undertakings referred to in Articles L. 225-38 et seq. of the French 
Commercial Code. 
 

5. Consultation on the aggregate amount of remuneration of any kind paid in the 2023 financial year to 
accountable managers and categories of staff members listed in Article L.511-71 of the French Monetary 
and Financial Code. 
 

6. Determination of the cap on amounts paid to members of the Board of Directors. 
 

7. Renewal of the term of office of a director (Bruno Blandin). 
 

8. Presentation of the cooperative auditor's report. 
 

9. Appointment of KPMG SA as statutory auditor in charge of certifying sustainability information. 
 

10. Appointment of Deloitte et Associés as statutory auditor in charge of certifying sustainability information. 
 

11. Delegation of authority to the Board of Directors to allow the Company to buy back its cooperative shares. 
 

12. Powers to carry out all filings, publications and other formalities laid down by law. 
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REPORT BY THE BOARD OF DIRECTORS ON THE RESOLUTIONS PUT TO THE 
ORDINARY GENERAL MEETING 

 
 
Approval of the FY 2023 financial statements (1st and 2nd resolutions) 
 
Your Board asks you to approve its management report as well as the annual standalone and consolidated financial 
statements for 2023. 
 
Appropriation of income and determination of interest to be paid on the cooperative shares (3rd resolution) 
 
Concerning the appropriation of net income for the year period, which totals €548,303,186.39, you are firstly asked, 
taking account of the capital increases carried out in 2023, to allocate 5% of net income for the year, i.e. 
€27,415,159.32, to the legal reserve. 
 
Taking into account retained earnings of €110,000,000, distributable profit totals €630,888,027.07. 
 
We propose that you proceed as follows: 
 
• pay interest on cooperative shares at a rate of 3% of the average nominal value of the cooperative shares in 

2023, i.e. €0.317 on each of the shares with dividend rights accruing from 1 January 2023, i.e. a total amount of 
€52,001,198.10; 

• allocate €468,886,828.97 to other reserves; and 
• and carry forward the balance, i.e. €110,000,000. 

 
In accordance with the provisions of Article 200A of the French General Tax Code, the interest received by natural 
persons residing in France for tax purposes is automatically subject to a single flat-rate levy of 12.8% plus social 
security contributions of 17.2%, i.e. an overall tax rate of 30%. 
 
By way of exception and subject to an explicit and comprehensive option, this interest is subject to income tax at the 
progressive rate after a rebate of 40% under the conditions provided for in Article 158-3.2 of the French General Tax 
Code. The interest paid on the shares is also subject to social security contributions at a rate of 17.2%. 
 
A waiver of the flat-rate non-discharging levy of 12.8% (Article 117 quater, I.-1 of the French General Tax Code) is 
provided for taxpayers whose “reference tax income” does not exceed a certain threshold, provided that they have 
made the explicit request when filing the relevant income declaration. 
 
The payment of interest on cooperative shares will be made as from 1 June 2024. All interest on cooperative shares 
is payable in cash. 
 
It is recalled that the amount of distributions made for the previous three years is as follows: 
 

 
Financial year 

Number of members' 
cooperative shares 

Total amount of interest 
distributed to shares 

Amounts eligible for rebate of 
40% (1) 

2020 132,026,661 €17,568,680.23 €17,568,680.23 
2021 142,871,707 €20,494,050.01 €20,494,050.01 
2022 159,680,143 €37,884,972.76 €37,884,972.76 

(1) For natural persons 
 
 
Approval of the agreements and commitments referred to in Articles L. 225-38 et seq. of the French Commercial 
Code (4th resolution) 
 
The 4th resolution concerns the approval of regulated agreements and commitments referred to in Articles L. 255-
38 of the French Commercial Code.  
 



General Meetings 

7-3 
2023 BRED Annual Report 

 

 

 

In 2023, the Board of Directors authorised various commitments concerning: 

• the social protection and pension scheme of the new Chief Executive Officer, Jean-Paul Julia;  

• the retirement provisions applicable to the previous Chief Executive Officer, Olivier Klein. 
 
These commitments are described in the statutory auditors’ special report on regulated agreements within the scope 
of Articles L. 225-38 et seq. of the French Commercial Code. You are requested to vote on this report and approve 
the commitments described therein. 
 
The 4th resolution also concerns regulated agreements and commitments entered into and authorised in previous 
financial years that continued to be performed during the last financial year.  
 
These agreements were reviewed again by the Board of Directors at its meeting of 26 February 2024, in accordance 
with the provisions of Article L.225-40-1 of the French Commercial Code, and are described in the statutory auditors’ 
special report. 
 
You are requested to take note of the information about these agreements entered into and authorised in previous 
financial years, the performance of which continued during the 2023 financial year. 
 
Consultation on the aggregate amount of remuneration of any kind paid in the 2023 financial year to accountable 
managers and categories of staff members listed in Article L.511-71 of the French Monetary and Financial Code 
(5th resolution). 
 
Pursuant to Article L. 511-73 of the French Monetary and Financial Code, you are asked to provide an advisory opinion 
on the overall budget for compensation of any kind paid during the past financial year: 

• to members of the Board of Directors; 

• to accountable managers, i.e. the Chief Executive Officer and Deputy Chief Executive Officer in charge of Sales; 

• certain categories of employees, including risk -takers, staff members with a control function, and any other 
employee in the same remuneration bracket given their aggregate income, whose business activities may have 
a significant impact on the company’s risk profile. 

 
The staff regulated by BRED Group consisted of 154 persons for the 2023 financial period. 
 
Given the deferred payment of the variable component of these staff members’ compensation, as required by 
European Directive CRD III, the aggregate amount of compensation actually paid in 2023 includes a substantial 
portion corresponding to payments made for previous financial years. 
 
After review by the Remuneration Committee, the aggregate amount of the remuneration actually paid during the 
financial year ended 31 December 2023 amounted to €26,855,494. This amount includes the remunerations 
established for 2023, the non-deferred variable remunerations paid in 2023 for the 2022 financial period and the 
deferred variable remunerations paid in 2023 for previous financial periods. 
 
Setting maximum remuneration to be paid to members of the Board of Directors (6th resolution) 
 
You are also requested to set at €950,000 the annual overall amount of remuneration for time spent during the 2024 
financial year. 
 
Composition of the Board of Directors (7th resolution) 
 
The term of office of a member of your Board of Directors, Bruno Blandin, expires at the conclusion of this meeting. 
We ask you to approve the renewal of Bruno Blandin’s term of office for a term of six years, to expire on conclusion 
of the General Meeting convened to approve the financial statements for the 2029 financial year. 
 
Information about this director is provided below (Article R.225-83-5 of the French Commercial Code). 
 
Furthermore, the functions and offices of all corporate officers are described in the “Corporate Governance” section 
of the annual report. 
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Presentation of the cooperative auditor's report (8th resolution) 

Pursuant to the French law on the social solidarity economy (Economie Sociale et Solidaire) of 31 July 2014, BRED is 
required to undergo an audit by a cooperative auditor every five years in order to verify the compliance of the bank’s 
organisation and operation with the principles and rules of cooperation and suggest corrective action if necessary.  

We ask you to take note of the report prepared by Etienne Madranges in his capacity as cooperative auditor.  

Appointment of statutory auditors responsible for certifying sustainability information (9th and 10th resolutions) 

Pursuant to the provisions of Order 2023-1142 of 6 December 2023 transposing European Directive 2022/2464 of 
14 December 2022 (the “CSRD”), we propose that you appoint KPMG SA and Deloitte et Associés as statutory 
auditors responsible for certifying the sustainability information published by the bank. 

We ask you to appoint these two firms for a term of three financial years, to expire on conclusion of the General 
Meeting convened to vote on the financial statements for the financial year ending 31 December 2026. 

Delegation of authority to the Board of Directors to allow the Company to purchase its own cooperative shares 
(11th resolution) 

The purpose of the eleventh resolution is to authorise your Board to arrange for BRED to purchase, in compliance 
with the provisions of Article L.225-209-2 of the French Commercial Code, a number of cooperative shares that may 
not exceed 10% of the Company’s capital, i.e. a maximum of 17,884,176 shares. 

The shares thus bought by BRED must, within five years of their purchase, be offered to cooperative members who 
express their intention to buy them at the time of a sale arranged by the bank, within the three months following 
each annual General Meeting. 

Powers for formalities (12th resolution) 

Lastly, the twelfth resolution concerns the granting of powers necessary to carry out all publication and legal 
formalities required by law in relation to the General Meeting. 
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PROPOSED RESOLUTIONS 

First resolution: approval of the financial statements for the year ended 31 December 2023. 

After reviewing the reports of the Board of Directors and the statutory auditors’ report on the annual financial 
statements for the financial year ended 31 December 2023 year, the General Meeting approves such annual financial 
statements as presented to them, as well as the transactions shown in these statements or summarised in these 
reports. 

Consequently, the General Meeting grants a full discharge to the Board of Directors for its management until 31 
December 2023. 

Second resolution: approval of the consolidated financial statements for the financial year ended 31 December 
2023 

After reviewing the reports of the Board of Directors and the statutory auditors’ report on the consolidated financial 
statements for the financial year ended 31 December 2023 year, the General Meeting approves such consolidated 
financial statements as presented to them, as well as the transactions shown in these statements or summarised in 
these reports. 

Third resolution: allocation of income and determination of interest to be paid on the cooperative shares 

The General Meeting takes note that a profit of €548,303,186.39 was generated in the 2023 financial year and 
resolves to allocate it as follows, in accordance with the proposals of the Board of Directors: 

 (In euros) 
Profit for the financial year 548,303,186.39 
Allocation to the legal reserve - 27,415,159.32
Retained earnings 110,000,000.00 
Distributable profit 630,888,027.07 
Interest on cooperative shares - 52,001,198.10
Allocation to other reserves - 468,886,828.97
The balance, or 
to be carried forward. 

110,000,000.00 

On a proposal from the Board of Directors, the General Meeting decided to provide, for the 2023 financial year, an 
interest payment of €0.317 for each dividend-bearing cooperative share from 1 January 2023. 

Pursuant to Articles 117 quater and 200A of the French General Tax Code, the interest paid on the cooperative shares 
is subject to a definitive withholding tax (for its gross amount and subject to an income-dependent exemption), 
except where the progressive income tax rate has been selected. In this second case, the interest paid on the 
cooperative shares is eligible for the rebate provided for in Article 158-3.2 of the French General Tax Code and the 
withholding tax is deductible on the tax due. 

The payment of interest on cooperative shares will be made as from 1 June 2024. All interest on cooperative shares 
is payable in cash. 

It is recalled that the amount of distributions made for the previous three years is as follows: 

Financial year 
Number of members' 

cooperative shares 
Total amount of interest 

distributed to shares 
Amounts eligible for rebate 

of 40% (1) 

2020 132,026,661 €17,,568,680.23 €17,568,680.23 
2021 142,871,707 €20,494050.01 €20,494,050.01 
2022 159,680,143 €37,884,972.76 €37,884,972.76 

(1) For natural persons 
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Fourth resolution: approval of the regulated agreements and commitments referred to in Articles L. 225-38 et seq. 
of the French Commercial Code 
 
After having reviewed the statutory auditors’ special report on the regulated agreements and commitments referred 
to in Articles L. 225-38 et seq. of the French Commercial Code, and voting on that report, the General Meeting: 

- approves the agreements and commitments covered by Article L. 225-38 described therein that were entered 
into during the 2023 financial year; 

- takes note that the agreements previously entered into and authorised have continued. 
 
Fifth resolution: consultation on the aggregate amount of remuneration of any kind paid in the 2023 financial year 
to accountable managers and categories of staff members listed in Article L. 511-71 of the French Monetary and 
Financial Code 
 
After reviewing the report by the Board of Directors, the General Meeting, which is consulted pursuant to Article 
L.511-73 of the French Monetary and Financial Code, indicate that they are in favour of the aggregate amount of 
remuneration of any kind paid during the 2023 financial year to the accountable managers and categories of staff 
members referred to in Article L. 511-71 of the French Monetary and Financial Code, totalling €26,855,494. 
 
Sixth resolution: determination of the cap on amounts paid to members of the Board of Directors 
 
After reviewing the report by the Board of Directors, the General Meeting: 

- resolves to set the aggregate amount paid as remuneration for time spent on governance of the cooperative 
bank at €955,000 for 2024; 

- noted that this amount covers compensation for the directors and Chair of the Board of Directors. 
 
Seventh resolution: renewal of the term of office of a director 
 
The General Meeting renews, for a period of six years, the term of office of Bruno Blandin as director.  
 
This mandate ends at the end of the General Meeting called to approve the financial statements for the 2029 
financial period. 
 
Eighth resolution: presentation of the cooperative auditor's report  
 
The General Meeting took note: 

- of the cooperative audit report prepared by the cooperative auditor; 
- that the next report will be presented at the General Meeting convened to vote on the accounts for the 

financial year ending 2028, unless other arrangements are made. 
 
Ninth resolution: appointment of KPMG SA as statutory auditor in charge of certifying sustainability information 
 
In accordance with the provisions of Order 2023-1142 of 6 December 2023 transposing European Directive 
2022/2464 of 14 December 2022, the General Meeting appoints KPMG SA, whose registered office is located at Tour 
Eqho, 2 avenue Gambetta, 92066 Paris La Défense Cedex, as statutory auditor in charge of certifying sustainability 
information. 
 
KPMG SA is appointed for a term of three financial years, to expire on conclusion of the General Meeting convened 
to vote on the financial statements for the financial year ending 31 December 2026. 
 
KPMG SA has indicated that it accepts these functions and that it is not the subject of any incompatibility or 
prohibition that would prevent its appointment. 
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Tenth resolution: appointment of Deloitte et Associés as statutory auditor in charge of certifying sustainability 
information 
 
In accordance with the provisions of Order 2023-1142 of 6 December 2023 transposing European Directive 
2022/2464 of 14 December 2022, the General Meeting appoints Deloitte et Associés, whose registered office is 
located at 6 place de la Pyramide, 92908 Paris La Défense Cedex, as statutory auditor in charge of certifying 
sustainability information. 
 
Deloitte et Associés is appointed for a term of three financial years, to expire on conclusion of the General Meeting 
convened to vote on the financial statements for the financial year ending 31 December 2026. 
 
Deloitte et Associés has indicated that it accepts these functions and that it is not the subject of any incompatibility 
or prohibition that would prevent its appointment. 
 
Eleventh resolution: authorisation granted to the Board of Directors to allow the Company to buy back its 
cooperative shares 
 
The General Meeting, after reviewing: 
 
• the report by the Board of Directors, 
• the report prepared by an independent expert appointed by the Presiding Judge of the Paris Commercial Court, 
• the statutory auditors’ special report giving their assessment of the conditions for setting the purchase price; 

 
and voting in accordance with the provisions of Article L.225-209-2 of the French Commercial Code: 
 
1. authorises the Board of Directors to arrange for the Company to purchase, in accordance with the terms and 

conditions set out below, a number of cooperative shares that may not exceed 10% of the Company’s capital, 
i.e. a maximum of 17,884,176 cooperative shares; 

2. resolves that this authorisation may be used to offer the said shares, within five years of their purchase, to 
cooperative members who inform the Company of their wish to purchase them in the course of a sale organised 
by the company itself within three months of each annual Ordinary General Meeting; 

3. resolves that the purchase price will be equal to the nominal value of the cooperative shares as set out in the 
company’s articles of association on the date this delegation of authority is used; 

4. establishes that this delegation of authority will remain valid for 12 months from the date of this General 
Meeting; 

5. takes note that in the event the cooperative shares purchased by the Company are not used for the purpose 
described in point 2 within five years of their purchase, they will be cancelled automatically; 

6. grants full powers to the Board of Directors, with the right to sub-delegate as allowed by law, to implement this 
authorisation, place all buy and sell orders, enter into any agreement, including for the administration of registers 
recording cooperative shares bought and sold, allocate the purchased shares in accordance with the applicable 
laws and regulations, carry out all procedures, filings and formalities; and, more generally, do everything 
necessary to implement the decisions taken pursuant to this delegation of authority; 

7. takes note that the Statutory Auditors will present a special report on the conditions under which the cooperative 
shares were purchased and used during the financial year at the next annual Ordinary General Meeting. 

 
Twelfth resolution: powers to perform all publication and other formalities required by law. 
 
The General Meeting gives full powers to the bearer of an original, copy or excerpt of the minutes of this General 
Meeting to carry out all legal or administrative formalities and to carry out all filings and publications required by 
the applicable laws in connection with all of the above resolutions. 
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STATUTORY AUDITORS’ SPECIAL REPORT ON REGULATED AGREEMENTS 

 
Statutory auditors’ special report on regulated agreements will be inserted here 

  





















































STATEMENT BY THE PERSON RESPONSIBLE FOR THE INFORMATION 
CONTAINED IN THE REPORT 

I hereby certify, having taken all reasonable measures to this end, that the information contained in 
this report is, to the best of my knowledge, in accordance with the facts and contains no omission likely 
to affect its import. 

Signed in Paris on 28 March 2024 

Jean-Paul Julia 
Chief Executive Officer of BRED 
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